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Swinderby All Saints Church of England Primary School

Meeting of the Governing Body to be held on 
Thursday 3 February 2022 at 6.00pm
Virtual Meeting Platform

	Opening Prayer
Enable us to use our gifts to support our school in its vision.  May our discussions and decisions enable all in our community to flourish.  Shape our meeting through the school values of
Truthfulness
Compassion
Forgiveness
Respect
We make this prayer through Jesus Christ.  Amen



AGENDA (Revised 27/1/2022)

Items 9c and d to be taken without discussion unless agreed otherwise at the start of the meeting
Amendments to agenda in purple
	
	Business
	Papers
	Purpose
	To Lead
	Finish Time

	1
	Apologies for Absence 
	

	
Report
	

SM
	



6.10

	2
	Declarations of Interest
	
	
	
	

	3
	Minutes for the Last Meeting
a) Approval
	
3 Gov 22-02-03 E
	
Approve 
	
	

	
	b) Matters arising
	
	Report
	
	

	4
	Strategy

	
	CONFIDENTIAL ITEM 
a) Preschool Years Provision Update 
	
	Consider
	SM/ZL
	



6.25

	
	b) Church School Distinctiveness
Governor Team Report: SIAMS plan and Report on Collective Worship
	
	Receive
	GL/AV
	

	5
	Scrutiny

	
	Headteacher’s Headlines Report 
	5 Gov 22-02-03 E
	Receive
	ZL
	6.40

	6
	Finance and Premises 

	
	a) Finance Report with Outturn/Five Year Plan/Funds Reports
	6a Gov 22-02-03 E
(2 docs)
	Receive/ Consider
	
ZL
	






7.00

	
	b) Finance Governor Team Report: Finance policy Implementation
	6b Gov 22-02-03 E

	Receive 
	SM/VL
	

	
	c) School Fund Audit 
	6c Gov 22-02-03 C
	Approve
	SM/VL/ZL
	

	
	d) Premises Verbal Update
	V
	Receive 
	ZL
	

	
	e) Health and Safety Governor Report: Fire and Security Report
	
	
	LC
	

	7
	Teaching and Learning

	
	a)  Calendar of events 
	7a Gov 22-02-03 C
	
	
	

7.10

	
	b) Monitoring Report – SEND Focus on Resources and Systems
	
	
	GL
	

	8

	Staff and Pupil Wellbeing  

	
	a) Staff Verbal Update
	V
	
	ZL
	

7.25

	
	b) Safeguarding Governor Team Report: - E-safety Report
	
	Agree
	SM/LC
	

	9
	Governance  

	
	a) Governance Update 
	9a Gov 22-02-03 E
(2 docs)
	Receive
	

SM
	











7.45

	
	b)  Reappointment of Lynne Carter
	V
	Approve 
	
	

	
	c) Policy Approvals Report
	9c Gov 22-02-03 E
	Receive
	
	

	
	d) Policies for Approval 
· First aid 
· Health and safety/fire evacuation and lock down 
· Premises management
	
9d Gov 22-02-03 E
(5 docs)
	
Approve
	
	

	10
	Any Other Business 
	
	
	
SM
	

	11
	Impact Statements
	
	Agree
	
	

	12
	Next Meeting: Thursday 17 March 2022
	
	Confirm
	
	


Key: E=Electronic / T=Tabled / V=Verbal /C=Circulated Separately 

Notes:
· Please advise either the Chair or Clerk of any business you wish raised under any other business agenda item. This should be prior to the start of the meeting.
· If you are unable to attend the meeting, please notify the Clerk of your apologies prior to the meeting. Thank you.

Governor Monitoring to report to the next meeting
	Funds Impact Governor Laura Warman
	March – New pupil premium plan 

	Finance Team - Vanessa Laird/Sue Marris
	March - Financial benchmarking and premises investment plan (to include health and safety governor)

	Health and Safety Governor - Lynne Carter
	February – accessibility 

	Safeguarding Team - Sue Marris/Lynne Carter
	February – Single Central Record



	Governors’ Core Roles
· Ensuring clarity of vision, ethos and strategic direction 
· Holding the Headteacher to account for the educational performance of the school and its pupils
· Overseeing the financial performance of the school and making sure its money is well spent



Future Meetings:
	Governing Body 
	Thursday  17 March 2022

	Governing Body 
	Thursday 19 May 2022

	Governing Body 
	Thursday 21 July 2022
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