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	Head Teacher’s Report


	Quality of Education (including Outcomes)


	
	Autumn Actions
	Spring Actions
	Summer Actions

	· QE1: To improve outcomes in reading so that they are above national, both in EXS or GDS
· QE2: To improve outcomes in GDS in maths
· QE3: To improve outcomes in writing so that they are at least in line with national, both at EXS and GDS
· QE4: To ensure that the curriculum is bespoke, cohesive and broad and balanced meeting the needs of the pupils
QE5: To ensure that SEN children achieve the best outcomes


	· As outlined in the SDP there has been a school led focus on improving outcomes in reading. The introduction of the RWI phonics programme began in September 2021 following training of all teachers and teaching assistants. 
· Regular assessments of children are carried out by the phonics and reading lead- Mrs Hul.

· Whole school reading assessments took place in November and 60% of the children met the expected standards in reading.
· The Y2 children will take the National phonics screening check in Nov/Dec and early indications are positive.

· Teachers have also RAG rated their class readers Red, Amber, Green and are working with these needs.

· Governor monitoring of reading/ phonics has taken place.

· The school has begun the third year of working with the East Midlands maths hub which links the school with other schools.

· KS1 are currently delivering a ‘Developing Number’ programme to support children’s concept of number
· Fluency has been a focus in all lessons.
· Governor monitoring of maths has taken place.

· It has been noted that writing has taken a significant dip over the last year and staff are working hard to encourage writing in their classes.

· Y2 and Y6 moderation of writing sessions has taken place.  Staff have taken on board suggestions made.
· Miss Colclough has taken over History, Geography and Computing as part of her role.  She has developed progression documents for these subjects.
· Mrs Lill has taken over leading Science.

· Mrs Sharman is leading on analysing data for SEN children.

· In addition, she has worked on SEN provision mapping for the EHCP children and other referrals.
	· The R, W, I programme continues to be embedded across the school. 
· Half termly assessments take place and intervention groups are operating where children are not making the required standard.

· 100% of the children in Y2 passed the phonics screening check.

· Governor monitoring of R, W, I and reading took place earlier this term.

· The school underwent a peer review within the Kyra partnership with a focus on reading.

· 20 children (13 FSM) are accessing the Lightning Squad reading programme- 30 minutes daily for 6 weeks.  This is validated by the Education Endowment foundation and reading ages should increase by 3-5 months.
· Mrs Hul, Maths’s lead has continued to engage with the Maths hub.
· The KS1 ‘Developing Number’ programme is continuing. 

· Staff have continued to be trained in this area.

· Governor monitoring of maths has taken place earlier this term.

· Staff continue to 
‘drive’ writing forward.

· Staff in Y2 and Y6 have attended SAT moderation training.

· Staff in Y2 and Y6 have had additional pupil progress meeting with HT and external adviser to check ‘readiness’ for moderation.

· Progression documents up to the end of 2022 have been written for Hi, Ge and Computing. 

· Staff are completing documents for 2022-23 by Easter to include Knowledge Rich projects. (KRP’s).

· Mrs Lill has led a staff meeting on science and has attended further STEM training.  The curriculum has been adapted to include a science, farming and world book day.

· Mrs Sharman is analysing the SEN data ready for the data drop.
· SEN provision continues to be mapped for all children.


	.




	Behaviour and Attitudes


	
	Autumn Actions
	Spring Actions
	Summer Actions

	· To maintain good behaviour and learning attitudes within school 
	· There has not been a focus on this in school as part of the SDP but children continue to be encouraged to work hard and uphold the school values.
· Children have been complimented on their behaviour by external visitors e.g., a veteran at the Remembrance Service, the School Photographer.
	· The school continues to promote the school values.
· Some children who struggle to remain on task and need extra adult support.

· The children’s behaviour has been complemented upon by the Governors during their monitoring visits and by the tutor.
	


	Personal Development


	
	Autumn Actions
	Spring Actions
	Summer Actions

	· PD1: To ensure that the curriculum is cohesive and broad and balanced meeting the needs of the pupils

· PD2: Staff to understand how the SIAMS framework fits into the curriculum 


	· Each subject leader is checking their progression plans cover all year groups from EYFS to Y6 and are looking at ways to make them bespoke to the needs of our children.
· Staff have not yet looked at the SIAMS framework as focus has had to be shifted die to illness caused by Covid.  This is retimetabled for as soon as is possible.
	· Each subject lead has made sure that their progression documents cove EYFS and are tailored to the needs of the children. E.g., ‘Swinderbyised.’
· Staff have looked at the SIAMS framework and have seen how the work they do fits into the strands.

· SIAMS Governors have met with the HT to see how the work towards this is progressing.

· The HT has had the first DIOCESE meeting with HT Charlotte Hickerton.  Miss Fox and ZL will visit St Peter O’ Gowt School to look at RE and Collective Worship.
	


	Effectiveness of Leadership and Management 


	
	Autumn Actions
	Spring Actions
	Summer Actions

	· LM1: To ensure subjects are led and well managed to deliver high quality education in all curriculum areas
· LM2: To ensure that all classroom environments meet the needs of their pupils


	· Each subject leader has clear action plans to drive their subject forward.  These fit into the SDP.
· Each subject leader has responsibility to deliver timetabled staff meetings and training to others.

· The classroom environments are welcoming and engaging to the children.


	· Each subject leader continues to use their Action Plans to drive their subject forward.
· The subject leaders follow the monitoring/ assessment schedule to drive learning forward.

· Classroom environments are changed in line with a display schedule.
	


	Effectiveness of the Early Years


	
	Autumn Actions
	Spring Actions
	Summer Actions

	· To ensure that the Early years provision meets the needs of its pupils
	· The class teacher and teaching assistant have resigned the classroom to meet the needs of continuous provision alongside meeting the needs of the Y1 children.  Work is being undertaken with Helen Ruherford, EYFS Consultant and Tamsin Caputa, Locality Lead.
	· Helen Rutherford, EYFS consultant and Tamsin Caputa have both visited the EYFS/Y1 and commented upon the good practice that they have seen happening.
· A student teacher has been working in Class 1 as an exchange for Mrs Harrison who is on her Developing teacher training placement.

	


Additional info:

The school has had some successful visits with Tamsin Caputa.  

World Book Day celebrated.

Tractor/Farming and Science Day held.

Pancake races.

FOSS have raised over 6K for new play equipment.
Signed Z D Longstaff
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