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A Meeting of the Governors held on Thursday 30 March 2022 at 5.30pm

Summary of Actions
	Min
	Action
	Who
	Timescale

	3.3
	Training Materials from The Articulating Impact Training Session: circulate in time for the briefing/training session	
	IL
	27/4/22

	4.1
	Peer-to-peer review report: to come to the next meeting of governors.	
	ZL/IL
	Nxt Mtg 
19/5/22

	5.8
	Attendance: send information out to parents, including as part of the new starter pack, on how attendance and support for their children is central to pupil progress. 
	ZL
	As needed

	5.8
	Attendance: look to strengthen the processes and penalties when it comes to unauthorised term time absence. 	
	ZL
	ASAP

	5.9
	Recruitment of years 4, 5 and 6 teacher: send IL the date of the interview panel for circulation to all other governors.	
	ZL/IL
	ASAP

	5.10
	Teaching resources: look at additional staff resources in the context of setting the new budget.			
	Finance Team
	Nxt Finance Team Mtg

	5.13
	Pupil premium plan: assess the impact of the plan at the start of the Autumn 2022 term with a report coming to the October 2022 meeting. 2023 plan would then be devised in light of this assessment and be presented to the December 2022 meeting for agreement.
	Funds Impact Team/IL
	Autumn term 2022

	6.2
	Invite Tracey Simms to the next meeting.
	IL
	ASAP

	6.5	
	Speak with the relevant members of LCC staff to seek a go ahead for the sink/drainage issues. 
	VL
	ASAP

	7.4
	Monitoring Report – SEND Focus: report to the next meeting, and it was noted that the report would be on data. 
	GL/IL
	Nxt Mtg 
19/5/22

	7.7	
	Governor Monitoring report- Reading: report should be forwarded to IL for circulation.	
	HA/LW
	ASAP

	7.9
	Governor Monitoring report - Math: report should be forwarded to IL for circulation.
	VL
	ASAP

	7.10
	It was agreed that the focus for the visit next term should be subject leadership and the impact of spending on this.	
	Curriculum Mon Team
	Nxt Term

	7.11
	It was also agreed that, once agreed in early Autumn 2022, the SDP reference should be included in the monitoring visit proformas.	
	ZL/IL
	Autumn 2022

	8.3
	Culture of Kindness: invite Laura Lill to provide a report on this at the next meeting.
	SM
	ASAP

	8.5
	It was agreed that sections 3 and 4 of the audit would come to the next meeting in May with then sections 5, 6 and 7, thus completing the audit, would come to the July meeting for final sign off. 
	Safeguarding Team/IL
	Summer term

	9.3
	Training matrix: Organise the scheduling of training	
	IL
	ASAP

	9.4
	Finalise policies: Parent code of conduct, Early Career Teachers, Pay
	IL
	ASAP



Signed:			Dated:

Minutes

VMP = Attended by Virtual Meeting Platform

Present:	Heidi Adams		HA
Lynne Carter		LC
Alison Hul		VMP	AH
Vanessa Laird 		VL	
Gill Lloyd 		GL	  
Zoe Longstaff 		ZL
Sue Marris (Chair)		SM
Laura Warman 	VMP	LW
Hallie Whitton		HW	Left end of agenda item 12
In attendance:	Imogen Lemon (Clerk)		IL

Before the meeting formally started, ZL read out the governing body prayer. 
It was agreed to take agenda item 4a at the end of the meeting. 

1.	Apologies for Absence 

1.1	There were no apologies, but Andrew Vaughan’s absence was noted.

2.	Declarations of Interest

2.1	Given that HW had indicated, on the register of interests, her involvement in a local pre-school learning provider, a potential conflict of interest in respect to agenda item 4a was raised. It was agreed that HW should withdraw from the meeting for this item. 

2.2	There were no other declarations of interest.   

3.	Minutes of Last Meeting

3.1	a)	The minutes and confidential addendum for the meeting held on 3 February 2022 were approved as read and signed as an accurate record.  

3.2		SM informed the meeting that LC had asked, subsequent to the last meeting, for a change to be made to the minutes for the meeting held on 16 December 2021. IL advised the meeting that she had checked the Key for Governors which advised against any changes being made to approved minutes and also the advice from the Institute of Chartered Secretaries and Administrators which stated that, once minutes have been approved, they should not be amended. If, exceptionally, an error is discovered at a later date, the error should be agreed by motion and minuted at a subsequent meeting and reference to this amendment should be noted on the original minutes. LC in response stated that she felt that there had been an inaccuracy in the minutes for the meeting on 16 December 2021, and that she intended to bring such a motion to the next meeting.

3.3 	b) 	Minute 11.3 Training Materials from The Articulating Impact Training Session
		It was confirmed that the briefing/training session for governors would take place on 27th April at 6.30 pm. The meeting would also include an update from the Diocesan Board for Education (DBE) conference and safeguarding training. As agreed previously, the training materials would be circulated in time for that meeting. 	IL

4.	Strategy 

4.1	b) SDP Mid-Year Review
		ZL took members through the detail of her report in particular the Spring actions for each aspect of the SDP. In respect to the peer-to-peer review report, it was agreed that this would come to the next meeting of governors.	ZL/IL

4.2		ZL emphasised to members that the biggest challenge in terms of pupil progress was in writing. She also outlined to governors that the school could expect to have external moderation for this year’s SATs, with all subjects in year 2 and writing in year 6. 

4.3		In addition to the examples referred to in her report, the pupils’ behaviour had been complimented on at the recent Lincoln Music Festival. 

4.4		The progress report on the SDP was received.

5.	Scrutiny

5.1	a)	Headteacher’s Full Report	
		ZL reported that the staff team were currently under considerable pressure due to absences relating to Covid. This pressure was being compounded by the difficulties in the availability of supply teachers. The school was currently managing the situation by all staff pulling together but this was creating additional pressures for staff. Members observed that this was a common pattern across other schools and congratulated ZL and her team for managing to keep the school fully open.

5.2		ZL informed members that Tamsin Caputa, LCC adviser was leaving, and her replacement had been appointed. 

5.3		ZL went onto inform the meeting that there had been 100% take-up of the Easter school which the school was running. 

5.4		The school had seen an increase in requests for term time absence and ZL had met with resistance from some parents when she had refused these requests, including requests for absence during the May statutory test period. 

5.5		Member’s question: how widespread is this issue of unauthorised absence during term time? 
		Response: has become more of a problem recently and limited to a small number of parents. 

 5.6		Member’s question: is there any evidence that the fining of parents for unauthorised term time absence will have an impact? 
		Response: not aware of any.

5.7		Members also raised the matter of awards for 100% attendance as this can encourage children to attend school when they are ill and thus spread disease amongst other pupils and staff. Member’s question: are 100% attendance certificates covered in the relevant policy? 
		Response: such awards were not stipulated in the school’s attendance policy. 

5.8		Members agreed that the matter of unauthorised term time absence and that of illness needed to be dealt with separately. It was agreed that ZL should send information out to parents, including as part of the new starter pack, on how attendance and support for their children is central to pupil progress. Separate to this, ZL should look to strengthen the processes and penalties when it comes to unauthorised term time absence. 	ZL

5.9		In terms of staffing, ZL advised the meeting that Hannah Colclough, teacher of years 4, 5 and 6 was leaving at the end of August due to personal circumstances. In order to not close down options, the advert for Ms Colclough’s replacement had not stipulated the level of experience needed. SM had agreed to sit on the appointments panel, and it was agreed that another governor would be invited to sit on the panel. ZL would therefore send IL the date of the interview panel for circulation to all other governors.			ZL/IL

5.10		Concerns were raised as to the turnover of staff for this class in recent years and it was felt that the current arrangement with three years within one class was not ideal, with the aim being to move to a fourth class. In view of the additional sparsity funding expected for 2022-23 year, it was agreed that additional staff resources should be considered in the context of setting the new budget.			Finance Team
5.11		The reports were received.  

5.12	b) Pupil Premium Plan
		ZL explained the new sequencing of the pupil premium plan and how it did not coincide with the main school budget year or the normal sequence of payments. The plan would in future be approved in December and run for one year period. ZL highlighted the following from the plan:
· That the school had 21% of its pupils eligible for pupil premium.
· The school’s aim was to ensure each child can flourish to achieve their full potential.
· Main areas of focus were to 
· remove barriers and ensure access
· close the attainment gap
· mental health and wellbeing 
· The measures and actions set out in the plan were evidence based including tutoring, interventions, ELSA and support for trips. 

5.13		The pupil premium plan was agreed. It was also agreed that, in terms of assessing the impact of the plan, this would be carried out by the Funds Impact Team at the start of the Autumn 2022 term with a report coming to the October 2022 meeting. The 2023 plan would then be devised in light of this assessment and be presented to the December 2022 meeting for agreement.	
					Funds Impact Team/IL

6.	Finance and Premises 

6.1	a) 	Finance Governor Team Report: Finance Benchmarking 
		In presenting the Finance Team report, SM reported that the finance benchmarking exercise had been useful with the only notable variance to average spending being a below average spend on teaching costs and above average spend on TA costs, but these variations were marginal. 

6.2		It was agreed that the Finance Team would scrutinise the 2022-23 budget and present it to the next meeting. It was also agreed that IL should invite Tracey Simms to the next meeting.	IL

6.3		The report was received.

6.4	b) 	LCC Premises Health and Safety/Improvement – Update report
		The work on the class one windows had been given the go ahead but the sink/drainage problems, which could be considered a more urgent health and safety risk, had not been given the go ahead. 

6.5		It was agreed that VL would speak with the relevant members of LCC staff to seek a go ahead for the sink/drainage issues. 	VL

6.6	c) 	Health and Safety Audit
		ZL advised the meeting that she had completed the audit forms online and was in the process of creating an action plan in light of these outcomes. The next stage was for the site manager Sharon Feast, LC and herself to go through the action plan. It was also noted that all risk assessments were up to date.

6.7	d) 	Health and Safety Governor Report: Fire and Security Report
		The monitoring report was received. It was noted that a fire audit was due to take place after Easter and LC confirmed that she was assured from her monitoring visit that the school was ready for the audit. 

7.	Teaching and Learning

7.1	a) 	Spring 2022 Data Analysis
		ZL explained that the data drop was for the following
· EYFS - teacher assessment
· Years 1, 3, 4 and 5 - teacher assessment and standardised tests papers
· Years 2 and 6 - old SATs papers

7.2		From the data, ZL highlighted the following main areas for focus and resources:
· Year 2 – writing
· Year 3 – reading, writing and maths due to the highly polarised nature of this cohort. Catch-up funding would be focussed after May on those pupils in this cohort who were not currently meeting age related expectations
· Year 4 – maths
· Year 5 – a few pupils were not on track and resources would be focus on these individuals
· Year 6 - final push should see this cohort achieving a fair set of results.
· Overall – the main focus needed to be on writing on years 2 and 3. 

7.3		Member’s question: how are we comparing to other schools? 
		Response: all schools had had different experiences of covid but there were common trends.

7.4	b)	Monitoring Report – SEND Focus
		It was agreed to defer this report to the next meeting, and it was noted that the report would be on data. 	GL/IL

7.5	c)	Governor Monitoring report: Reading
		HA reported verbally back from her and LW’s visit. Welcome to see progress in using the Read Write Inc programme though the regular assessments and reviews were labour intensive. LW highlighted that, from her observations in year 4, the importance of home support to pupil progress was evident. It was also clear from talking with pupils that they didn’t always make a connection between being read a story and reading so the use of terminology may be worth reviewing. The feedback on phonics was positive with consistency between and across groups. 

7.6		Member’s question: should reading not be a priority now? 
		Response: given the data, ZL said that reading would be a priority in autumn 2022 but the priority set out in minute 7.2 should remain.

7.7		It was agreed that the monitoring report should be forwarded to IL for circulation.	HA/LW

7.8	d)	Governor Monitoring report: Maths
		VL explained that her visit had looked at the relevant SDP priorities and it was evident that there was connection and correlation within maths lessons. She welcomed how polite the children were. 

7.9		It was agreed that the monitoring report should be forwarded to IL for circulation.	VL

7.10		It was agreed that the focus for the visit next term should be subject leadership and the impact of spending on this.	Curriculum Monitoring Team

7.11		It was also agreed that, once agreed in early Autumn 2022, the SDP reference should be included in the monitoring visit proformas.	ZL/IL

8.	Staff and Pupil Wellbeing  

8.1	a)	Staff Absenteeism
		This had been reported under minutes 5.1.

8.2	b)	Staff Survey Outcomes
		Given other work pressures reported earlier, this survey had not taken place.

8.3	c) 	Culture of Kindness – update report
		It was agreed that Laura Lill should be invited to provide a report on this at the next meeting.	SM	
8.4	d) 	Safeguarding Governor Team Report: - Audit
		It was noted that only four criteria in sections 1 and 2 of the audit were in amber and the rest were judged to be green. This was welcomed and the two sections of the audit were agreed.

8.5		It was agreed that sections 3 and 4 of the audit would come to the next meeting in May with then sections 5, 6 and 7, thus completing the audit, would come to the July meeting for final sign off. 	Safeguarding Team/IL

 9.	Governance  

9.1	a) 	Governance Update including Governor Induction and Training matrix
		IL confirmed that the end dates for governors’ terms of office had been confirmed by LCC. 

9.2		As agreed previously, the recruitment of a parent governor would go ahead after Easter.	IL

9.3	In respect to the training matrix, it was agreed that the following training should take place:
· Analysis of Data Dashboard and Fischer Family Trust – joint schools training, date to be advised
· Governor Monitoring Visits – to be covered by the impact training scheduled for 24 April
· SIAMS/New Framework – possibly take place in Autumn 2022/Spring 2023 in light of visits scheduling information from the DBE
· Ofsted Framework - possibly take place in Autumn 2022/Spring 2023 in light of timescale for Ofsted and SIAMS
· Safeguarding/Keeping Children Safe in Education – governors to join staff at their training session in September
		Organise the scheduling of training	IL

9.4	d)	Policies for Approval 
· Parent code of conduct 
· Early Career Teachers 
· Pay
		These policies were approved to be finalised.	IL

10.	Any Other Business
 
10.1	There was no any other business. 

11.	Impact Statements

11.1	Members agreed the main impact of their meeting.
	In seeking to fulfil their core duty of ensuring clarity of vision, ethos and strategic direction, the governors had:
· Ensured that pupil performance data is central to strategic planning.
· Sought and received assurance that the school’s development priorities are progressing to plan 
In seeking to fulfil their core duty of holding the Headteacher to account for the educational performance of the school and its pupils, the governors had:
· Agreed ways in which the Headteacher can seek to improve pupil attendance. 
· Identified areas and priorities for the development of governors within a structured approach linked to the governor’s competency framework.
In seeking to fulfil their core duty of overseeing the financial performance of the school and making sure its money is well spent the governors had:
· Through benchmarking, ensured that the school is allocating resources in accordance with standard practice for best value for money.
· Agreed a way in which future pupil premium planning is based on an evaluation of the impact of previous spending commitments.  

12.	Dates of Next Meeting 

12.1 	The next meeting was confirmed as Thursday 19 May 2022 at 6.00pm. To be held via virtual meeting platform.

4.	Strategy 

	a)	CONFIDENTIAL ITEM Preschool Years Provision

4.5 – 4.14	 Contained on confidential addendum to minutes. 
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