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Swinderby All Saints Primary School
Finance Report – May 2022
Financial Plan for 22/23
The new financial year is upon us again and ZL and I have been working on the new budget for 2022/23. We have also worked closely with the Finance committee with regards to decision making.  We have worked on many different scenarios and made many adjustments but feel this final plan is our best solution for this financial year. The summary on the next page gives a full report of the expenditure and income for the year. 
[image: ]
Carry forward at the end of 22/23
Carry forward at the end of 23/24
Although the carry forward in 23/24 is small, this is the first time in 2 years that we have had a carry forward going into next year. The last 2 MTFP’s that have been approved and submitted to County have had an overspend. This triggered the monitoring and intervention policy. 
New Funding
This year we have been given extra funding for Sparsity (£54,927). The sparsity factor provides additional funding for schools that are both small and remote. This is in recognition that some schools do not have the same opportunities to grow or make efficiency savings as other schools. This is part of the Government’s ‘Levelling up’ plan. We have also got £12,060 as Supplementary funding (Health & Social Care Levy, Energy and Pay Increases).
With this additional funding – plus some more added Higher Needs funding (further details below) it has been meant we can make a significant change to class structures (further details under Teaching Staff).
Inflation
Inflation has been included within in the budget, including 55% on Heating Oil, 50% Electricity and 10% on Water. These percentages were provided by County.
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Pupil Numbers
Initial new YR number showed we had 12 first choices that were offered a place with us. This has gone down to 11 as one child is relocating due to being in the forces. Another child is in doubt as parents live in different villages following a family breakdown. The child remains on our numbers for the time being. We have also been notified that we’re losing a child currently in Y1 at the end of the academic year as parents have separated and the child will be residing in Lincoln. Pupil numbers reflect this. The Y1 leaving is also a FSM child so we will lose funding against this grant also. The plan reflects this. 
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Teaching Staff
Unfortunately we will be losing one teacher at the end of this academic year as she is moving abroad. We have, however, successfully recruited a new M6 teacher. This is reflected in the plan.
With the additional funding received we have also managed to include a new Y4 teacher (at M1), temporarily, from 01.09.22 until 31.08.23, meaning we will go to 4 classes in September. ZL can provide further explanation on this. Recruitment for this teacher is still on going. 
Any pay increases for teachers have been built into the plan
Non-Teaching Staff
All TA’s remain as per 21/22 and the plan reflects this.  Any pay increases for support staff have been built into the plan. 
An additional 1:1 TA has been budgeted for as one of the new YR children starting in September has additional needs. HS has completed an EHCP and this was submitted w/c 02.05.22. This EHCP will mean ‘Profound’ funding – this has been included in the plan. 
Grants
Grants have been utilised, where possible, to take the pressure off the main budget. 
With the FSM grant, this can only be budgeted for on children already in school. If any more become eligible during the academic year, the plan will be updated. 
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Devolved Capital
Confirmation of this year’s funding is listed below. We would like to purchase a new interactive whiteboard (quotation pending) and following a Fire Risk Assessment, it has been advised we need to replace the wooden pigeon holes in the main corridor with metal lockers. Initial quotes are approximately £2,500. At the moment, this has been included in the main budget. If it is agreed that we can purchase via Devolved, the MTFP will be amended to reflect this, which in turn, will help increase the carry forward going into 23/24.
[bookmark: _GoBack]Following on from the condition repairs report, Selmec came in on 22.04.22 to investigate further the overflowing waste pipe in the boiler house. We have received an email on what remedial works need doing but there has been a further delay with Selmec staff being on holiday so we’re still waiting. Hopefully, we should have a working kitchen sink again soon.
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Pre-school
Work on the finances has commenced and I have produced a couple of reports for ZL. However, we are currently trying to arrange a meeting with Caroline O’Connell and Rebecca Morris to go through the finances together to ensure the information provided has been fully understood. 
A meeting was held in school with the Early Years advisor from County and an Asset Manager but we’re still waiting for a report from the Asset Manager. We understand he has been on holiday and is extremely busy!
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SUMMARY 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27

Actual Budget Estimate Estimate Estimate Estimate

Number of pupils on roll (Primary) 75 75 77 79 76 73

Number of pupils on roll (Secondary) 0 0 0 0 0 0

Number of pupils on roll (Nursery) 0.00 0.00 0.00 0.00 0.00 0.00

Number of pupils on roll (Post 16) 0 0 0 0 0 0

£ £ £ £ £ £

Under / Overspend B/F (45,497) (18,401) (19,986) (4,224) 9,434 67,862

Income - (I01)

Total Original Budget Share 406,328 444,426 452,969 461,592 452,141 442,588

Total Budget including carry forward 451,825 462,827 472,956 465,816 442,708 374,726

Income:

(I01) - Funds Delegated by the Local Authority (5,591) (32,448) (25,240) (25,261) (18,230) (11,837)

(I02) - Funding for 6th Form 0 0 0 0 0 0

(I03) - High Needs Top-Up Income (24,295) (33,700) (33,700) (33,700) (26,892) (16,898)

(I07) - Other Grants and Payments Received 0 0 0 0 0 0

(I08A) - Income From Lettings 0 0 0 0 0 0

(I08B) - Income From Facilities and Services (5,051) (1,600) (1,000) (1,000) (1,000) (1,000)

(I09) - Income From Catering (9,366) (9,000) (9,000) (9,000) (9,000) (9,000)

(I10) - Receipts From Supply Teacher Insurance Claims (1,080) 0 0 0 0 0

(I11) - Receipts From Other Insurance Claims (364) 0 0 0 0 0

(I12) - Income from Contributions to Visits (3,785) (4,000) (4,000) (4,000) (4,000) (4,000)

(I13) - Donations and/or Voluntary Funds 0 0 0 0 0 0

(I18) - Additional Grant For Schools (3,095) (1,516) 0 0 0 0

Total Income: (52,628) (82,264) (72,940) (72,961) (59,122) (42,735)

Total of all Budget Income: (504,453) (545,091) (545,896) (538,777) (501,830) (417,461)

Expenditure:

(E01) - Teaching Staff  235,814 259,256 265,603 258,273 267,297 275,608

(E02) - Supply Teaching Staff  0 0 0 0 0 0

(E03) - Education Support Staff  98,806 93,405 101,079 103,663 106,273 108,537

(E04) - Premises Staff  26,577 26,474 27,030 27,598 28,177 28,767

(E05) - Administrative and Clerical Staff  25,920 26,813 28,319 28,912 29,518 30,136

(E06) - Catering Staff  0 0 0 0 0 0

(E07) - Cost of Other Staff  (6,037) 3,945 11,542 12,850 16,514 16,810

(E08) - Indirect Employee Expenses  3,507 3,836 3,418 3,550 3,683 3,817

(E09) - Staff Development and Training  9,011 8,000 8,150 8,300 8,450 8,600

(E10) - Supply Teacher Insurance  4,660 4,777 4,896 5,018 5,144 5,272

(E11) - Staff-Related Insurance  2,532 2,608 2,686 2,767 2,850 2,935

(E12) - Building Maintenance and Improvement  5,402 4,900 5,000 5,600 5,700 5,800

(E13) - Grounds Maintenance and Improvement  3,538 3,569 3,747 3,747 3,747 3,934

(E14) - Cleaning and Caretaking  143 210 210 210 210 210

(E15) - Water and Sewerage  924 1,016 1,067 1,120 1,176 1,235

(E16) - Energy 8,375 12,712 14,789 17,235 20,119 23,524

(E17) - Rates 10,729 10,729 0 0 0 0

(E18) - Other Occupation Costs 3,060 5,903 2,941 3,151 3,361 3,571

(E19) - Learning Resources 16,311 18,758 20,762 24,990 25,397 27,562

(E20) - ICT Learning Resources 8,791 9,556 11,500 11,500 11,500 11,500

(E21) - Examination Fees 0 0 0 0 0 0

(E22) - Administrative Supplies 1,420 1,557 1,645 1,654 1,663 1,673

(E23) - Other Insurance Premiums 4,585 5,044 5,548 6,103 6,713 7,384

(E24) - Special Facilities 2,076 1,733 1,726 1,726 1,726 1,726

(E25) - Catering Supplies 3,026 395 445 445 445 445

(E26) - Agency Supply Teaching Staff 3,789 6,600 6,600 6,800 7,000 7,200

(E27) - Bought-In Professional Services - Curriculum 7,958 9,815 9,485 9,485 9,485 9,485

(E28A) - Bought-In Professional Services - Other (except PFI) 5,135 3,494 3,483 3,513 3,543 3,583

(E28B) - Bought-In Professional Services - Other (PFI) 0 0 0 0 0 0

(E29) - Loan Interest 0 0 0 0 0 0

(E30) - Direct Revenue Financing (Revenue Cont to Capital) 0 0 0 0 0 0

Total Expenditure: 486,052 525,105 541,671 548,210 569,691 589,314

Total of Income and Expenditure 433,424 442,841 468,732 475,249 510,569 546,579

Under / Overspend - In Year Position 27,096 (1,585) 15,762 13,658 58,428 103,991

Under / Overspend C/F (18,401) (19,986) (4,224) 9,434 67,862 171,853

An 8% Carry Forward would Equal (Primary) (40,846) (40,953) (41,644) (39,781) (37,706)

A 5% Carry Forward would Equal (Secondary) (25,529) (25,595) (26,028) (24,863) (23,566)
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Oct 21 CensusOct 22 CensusOct 23 CensusOct 24 CensusOct 25 Census

  2022/23 2023/24 2024/25 2025/26 2026/27

Actual Estimate Estimate Estimate Estimate

Pupil Numbers

Reception 9 11 10 10 10

Year 1 11 10 11 10 10

Year 2 12 10 10 11 10

Year 3 12 12 10 10 11

Year 4 13 13 12 10 10

Year 5 8 13 13 12 10

Year 6 10 8 13 13 12

Year 7 0 0 0 0 0

Year 8 0 0 0 0 0

Year 9 0 0 0 0 0

Year 10 0 0 0 0 0

Year 11 0 0 0 0 0

75 77 79 76 73

PUPIL NUMBER PROJECTIONS
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Pupil Premium FSM - (I05) £ £ £ £ £ £

Income:

B/F Total 0 (1,299) (94) 0 0 0

Pupil Premium - Eligible for Free School Meals (20,175) (16,620) (15,235) (11,080) (6,925) (4,155)

Total Pupil Premium Income (20,175) (17,919) (15,329) (11,080) (6,925) (4,155)

Expenditure:

Pupil Premium - Eligible for Free School Meals 18,876 17,825 16,221 14,600 10,672 9,967

Overspend charged back to Budget Share 0 0 (892) (3,520) (3,747) (5,812)

C/F Total (1,299) (94) 0 0 0 0
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Pupil Premium Service Children - (I05) £ £ £ £ £ £

Income:

B/F Total 0 (96) (283) (450) (608) (928)

Pupil Premium Service Children (930) (640) (640) (640) (320) (320)

Total Pupil Premium Service Children Income (930) (736) (923) (1,090) (928) (1,248)

Expenditure:

Pupil Premium Service Children 834 453 472 482 0 0

Overspend charged back to Budget Share 0 0 0 0 0 0

C/F Total (96) (283) (450) (608) (928) (1,248)


image7.emf
Pupil Premium Looked After Children - (I05) £ £ £ £ £ £

Income:

B/F Total (374) (374) (972) (972) (972) (972)

Pupil Premium Looked After Children 0 (1,000) 0 0 0 0

Pupil Premium Looked After Children Virtual Head Funding 0 (1,410) 0 0 0 0

Pupil Premium Looked After Children Out of County Funding 0 0 0 0 0 0

Total Pupil Premium Looked After Children Income (374) (2,784) (972) (972) (972) (972)

Expenditure:

Pupil Premium Looked After Children 0 1,813 0 0 0 0

Overspend charged back to Budget Share 0 0 0 0 0 0

C/F Total (374) (972) (972) (972) (972) (972)
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Pupil Premium Post Looked After Children - (I05) £ £ £ £ £ £

Income:

B/F Total (4,904) (1,459) (297) (297) (297) (297)

Pupil Premium Post Looked After Children (4,690) (2,410) 0 0 0 0

Total Pupil Premium Post Looked After Children Income (9,594) (3,869) (297) (297) (297) (297)

Expenditure:

Pupil Premium Post Looked After Children 8,135 3,572 0 0 0 0

Overspend charged back to Budget Share 0 0 0 0 0 0

C/F Total (1,459) (297) (297) (297) (297) (297)
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PE and Sport Income - (I18) £ £ £ £ £ £

Income:

B/F Total (6,530) (3,020) (72) 242 814 1,629

April to August (6,658) (6,942) (6,946) (6,958) (6,946) (6,933)

September to March (9,730) (9,718) (9,724) (9,742) (9,724) (9,707)

Total Income (22,918) (19,680) (16,742) (16,459) (15,856) (15,011)

Expenditure: 19,898 19,608 16,984 17,273 17,484 17,734

C/F Total (3,020) (72) 242 814 1,629 2,723
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26Details and Justification of proposed Devolved Capital to be used 2022/23

Entitlement £ 4,878

Description of work Block  Room AMP  AMP Priority Actual Cost

IT hardware - balance from previous year's commitments 493

opening commitments for 22-23

5% contribution towards LCC capital maintenance project - replace windows 1,777

.

Total Spend for Year£ 2,270

Carry Forward (Entitlement less total spend for year)£ 7,636
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Total Expenditure: 486,052 525,105 541,671 548,210 569,691 589,314

Total of Income and Expenditure 433,424 442,841 468,732 475,249 510,569 546,579

Under / Overspend - In Year Position 27,096 (1,585) 15,762 13,658 58,428 103,991

Under / Overspend C/F (18,401) (19,986) (4,224) 9,434 67,862 171,853


