


[image: Swinderby All Saints Primary School - Support - Lincoln Community ...]Swinderby All Saints Church of England Primary School

A Meeting of the Governors held on Thursday 19 May 2022 at 6.00pm

Meeting held using Virtual Meeting Platform

Summary of Actions
	Min
	Action
	Who
	Timescale

	4.3	
	Governor Monitoring Report- Reading: report to be circulated to members.
	IL
	ASAP

	7.3
	SDP updates to be provided to governors as part of the Headteacher’s full report, on a termly basis. 	
	ZL
	Ongoing 

	7.5
	Ofsted: set up a central folder available to inspectors, providing evidence of how the governing body carried out its strategic responsibilities
	IL
	Next Mtg 21/7/22

	7.6
	Governor visit register: 
· ensure that the governors visitors book is current and suitable logging details can be made.	
· check all safeguarding requirements relevant to governor visits.	
	TS

SM
	ASAP

ASAP


	8.10	
	Staffing structure: update with recent recruitments to be circulated to governors. 
	ZL
	ASAP

	8.12
	Health and Safety/Fire Assessment Monitoring: circulate report.	
	LC
	ASAP

	9.3
	SEND Focus Data Monitoring: circulate report
	GL
	ASAP

	9.5	
	SEND Focus Data Monitoring: look at alternative information for monitoring area and to measure impact
· Case studies should be considered	
· Look at how other schools report on SEND	
· Look at the impact of Covid	
· Ask SENDCo to advise on the nature of information which could be used in reporting.
· Seek feedback through Parent Voice 	
	

ZL Z
L/IL ZL/SENDCo ZL 

ZL
	

ASAP
ASAP
ASAP
ASAP

As needed

	10.2
	Staff wellbeing: ask LL to look at holding a wellbeing questionnaire as part of the culture of kindness project. 	 
	ZL
	ASAP

	11.4	
	Finalise these policies: 
· Dealing with Aggressive Behaviour 
· Governor Induction 
· SEND
	IL
	ASAP

	11.5
	Staff Exit Interviews policy: look to revise the policy, making it less intrusive and clearer in process.	
	LW, ZL and HA
	Start of Aut. 2022



Signed:			Dated:

Minutes

Present:	Heidi Adams		HA
Lynne Carter		LC
Alison Hul			AH
Vanessa Laird 		VL	From minute 4.3 onwards
Gill Lloyd 		GL	  
Zoe Longstaff 		ZL
Sue Marris (Chair)		SM
Andrew Vaughan		AV 	Until agenda item 8
Laura Warman 		LW
Hallie Whitton		HW	
In attendance:	Imogen Lemon (Clerk)		IL
	Tracey Sims		TS	Agenda items 7 to 6b

Given that people would be needing to leave and also attend for certain agenda items, it was agreed to rearrange the agenda to allow people to provide and present their reports accordingly.

1.	Apologies for Absence 

1.1	There were no apologies. 

2.	Declarations of Interest

2.1	It was noted that, as specified on the register of members’ interests, AV’s son was a local photographer who had been employed to take a photograph of the school but, given that this contractual arrangement was with the Parish Council and not the school, there was not pecuniary interest involved.    

3.	Chair’s Action 

3.1	SM reported that, as she outlined in her email of 19 May, an urgent staffing matter had arisen subsequent to the last meeting which had required Chair’s action notably, approval of the recruitment of a temporary full time, teacher from September 2022-August 2023. The rationale for the recruitment had been set out in her email to fellow governors and approval by the majority of governors had been received by email for this recruitment to go ahead. 

4.	Minutes of Last Meeting

4.1	a)	The minutes and confidential addendum for the meeting held on 30 March 2022 were forwarded by LC and seconded by HA, they were approved as read and would be signed as an accurate record at the next available opportunity. 

4.2 	b) 	Minute 5.8 Attendance: Processes and Penalties for Unauthorised Absence
			ZL reported that she had attended a webinar on this subject and would now be going through the latest guidance though new Government requirements were not enforceable until 2023. 

VL joined the meeting.

4.3			Min 7.7 Governor Monitoring Report- Reading
			It was agreed that this report would be circulated to members.	IL

4.4			Min 7.9 Governor Monitoring report - Math
			It was noted that this report had been tabled. It was received.	

5.	Minutes for Meeting held on 16 December 2021 – Motion to Amend

5.1	The following motion was agreed. 

Motion: That the minutes of the 16 December 2021 be amended to read:
Minute 11.1 LC reported back from a recent Parish Council meeting.
· The parish Council had requested that the Remembrance service next year should be joint with the school. This was agreed.
· LC requested permission to meet with the School Council to discuss the following areas:
· To advise them that the bid for money to upgrade the village playground had been approved and to agree with them how they wished to mark its new launch
· To thank the Council for the community planting day.
This was agreed.
· The Parish Council has a legal agreement with the Developer of the new housing site, North Kesteven District and Lincolnshire County Council for the use of Community Infrastructure money in the village. Part of this money would include an education allowance that would be allocated to All Saints school. 
· More funding had also been secured for the playing field.
· There were new safety measures being brought in at the corner of Station Road, including the widening of the footpath. 

5.2	The Clerk was asked to add the following minute to the minutes for the 16 December minutes to read. 
Minutes 11.2 At the subsequent meeting of governors held on 19 May 2022 the following motion was approved. 
	This amendment will then be signed off by the Chair at the earliest opportunity.
5.3	SM reminded members that any amendments to minutes should be raised prior to or at the meeting where minutes are approved rather than subsequent meetings.

It was agreed to take agenda item 9c at this point in the meeting. 

9.	Teaching and Learning

9.1	c)	SATS Oversight Report
			AV reported back from his observation of the recent SATs:
· The whole process was well organised
· The pupils have breakfast together which encouraged a more relaxed atmosphere
· Impressed with how the staff managed the support for those children with additional needs
· Overall, the school had managed the exams to the best of its ability.

9.2			It was also noted from previous observations that the administration of the tests placed a considerable demand on staff time. 

9.3	Member’s question: did this cohort need additional support compared with other cohorts?
			Response: each cohort has its particular needs. ZL added that there had been a particular aim this year of reducing the impact of the exams on the pupils in other school years.   

9.4 			Member’s question: how do staff identify which pupils need additional needs and the nature of that support?
			Response: usually identified as a result of the pupil discussion their needs with their teacher or ZL.

9.5			AV added that all pupils seem to return to their classrooms with enthusiasm, regardless of whether they had received additional support. 

9.6			ZL reported that GL would be observing the Phonics Screening and the SATs results would be issued on 6 July so would be available for the next governing body meeting.

6.	Strategy 

6.1	a)	Preschool Years Provision Update
			ZL reported that she had met with Julie Grindley, LCC to discuss the plans but the updated plans from the Asset Manager regarding premises adaptations were yet to be received. She and TS were due to meet with the Treasurer and Manager of the current pre-school provider on Monday 23 May. From initial costings, it was evident that the pre-school would run at a loss; she added that the pre-school expenditure and income was being kept completely separate to the school’s main budget. 

6.2		 	SM reported that she had also spoken with Julie Grindley to discuss the input and role of the governing body. Ms Grindley’s advice had been that the governors should maintain an oversight of the work, in particular of the business plan which they would need to approve. 

6.3		 	Members agreed that the following people should be the Pre-school Working Group:
· Lynne Carter		
· Gill Lloyd 			  
· Zoe Longstaff 		
· Tracey Sims		
· Hallie Whitton			

6.4			The terms of reference for the Pre-school Working Group contained in paper 6a Gov 22-05-19 TofR for All Working Group and the Pre-school Working Group were approved 

6.5			The generic terms of reference for working groups contained in paper 6a Gov 22-05-19 TofR for All Working Group and the Pre-school Working Group were also approved, for inclusion in the overall terms of refence for the governing body. 

6.6			The progress report on the SDP was received.

6.7	b) 	Website Audit
			It was agreed, given other more pressing priorities, that this audit would be deferred to a later date.
			
TS joined the meeting.

7.	Scrutiny

7.1	a)	Headteacher’s Key Headlines	
			Further to her headlines report, ZL updated members:
· There were currently 77 pupils on roll
· 31 children were in class 3
· Tutoring programme would continue through to the end of the summer term.
· Debbie Barkes was the new LCC School Improvement Adviser, and she was due to come to the school on 27 May.
· The action plan arising from the peer-to-peer review was being prepared by AH.
· A pupil with significant additional needs was joining the reception class in September, so the need for a 1:1 TA was anticipated and budgeted for. 
· 16 children had attended the PGL
· The school would be moderated for year 6 reading SATs

7.2			ZL also advised members that two teachers had been recruited.
· Jodie Loom – experienced and mid leadership qualified teacher - permanent years 5/6
· Tom Rees - early careers teacher - temporary year 4 
			Both come highly recommended. Given that this news had not yet been made public, members were asked to keep this news confidential.

7.3			Member’s question: are governors due to have an update on the SDP for their next meeting?
			Response: yes. 
			It was agreed that updates on the SDP should be provided to governors as part of the Headteacher’s full report, on a termly basis. 	ZL

7.4			Member’s question: is the school on track for pupil numbers?
			Response: intake of 10 pupils viewed as positive. 

7.5			ZL advised the meeting that, on the basis on Ofsted inspections for local schools, the school could expect an Ofsted visit in Spring 2023 latest.
			It was agreed that IL should compile a folder, to be made available to Ofsted inspectors, providing evidence of how the governing body carried out its strategic roles. 	IL

7.6			GL reminded members that they should sign the governors’ visitor book when attending school, and ZL confirmed that all visits should be included even when attended in a non-governor capacity. 
It was agreed that:
· TS should ensure that the governors’ visitors book is current and suitable logging details can be made.	TS
· SM should check all safeguarding requirements relevant to governor visits.	SM

7.7		The report was received.  

It was agreed to take agenda item 8 at this point in the meeting.

AV left the meeting. 
	 
8.	Finance and Premises 

8.1	a) 	Finance Report
			Member’s question: what is the status of the school fund account?
			Response: the carry forward for the end of 2021/2 was approximately £7,000. 

8.2			The report was received.

8.3	b) 	2021-22 End of Year Outturn Report and Mid Term Finance Plan
			TS reported that the end of year carry forward was anticipated to be £18,401 with no further transactions having been entered on the system since the end of March 2022. 

8.4			Members agreed to approve the End of Year Outturn Report and Mid Term Finance Plan as an accurate account of the school’s financial position at the end of 2021/22.

8.5	c)	Finance Team Report
			It was noted that LW had joined the Finance Team. The report from the Finance Team was received.

8.6	d) 	2022-23 Budget 
			TS explained that a variety of scenarios had been consider by the Finance Team and the one presented to governors contained the following significant changes from the previous year:
· Additional appointment of a year 4 teacher for September 2022 to August 2023.
· Additional TA due to a new pupil with significant additional needs (this had been assumed but budgeted for October onwards as delay to authorisation process possible).
· Inflation increases
· Increase in energy prices
· All staff on-cost adjustments included, including increase in national insurance.
· The sparsity funding aimed at small local schools had had a significant positive impact on the proposed budget.

8.7			The proposed Mid Term Finance Plan showed a surplus in both the first and second years with anticipated carry forwards of:
· Year 1 - £19,986
· Year 2 - £4,224 
			Both these carry forward figures were within the threshold permissible. 

8.8			Due to a recent fire risk assessment, the school was to replace the current wooden ‘lockers’ with metal ones at the costs of approximately £2,500. The school had been advised that this could be allocated to the devolved capital fund. 

8.9			The budget, as presented in paper 8b Gov 22-05-19 Finance Report, was forwarded by LC and seconded by VS. The budget as proposed was approved.

8.10			The staffing structure had been approved as part of previous discussions and with the approval of the budget. It was agreed that a staffing structure update, with recent recruitments, would be circulated to governors. 	ZL

8.11			SM thanked TS for all her work on the preparation and presentation of the budget and the comprehensive finance reports she now provided to governors.

TS left the meeting. 

It was agreed to take agenda item 7b at this point n the meeting.

7.	Scrutiny (Contd.)

7.8	b) 	Peer to Peer Report
			ZL explained that the school had been peer reviewed and following a meeting with staff, the focus had been on reading, across the school. AH went onto outline the priorities which stemmed from the assessment:
Priority One: 	Incentives for pupils across the school
Priority Two: 	Making sure that reading lessons follow a sequence
Priority Three: 	A focus on individual rather than group reading, given the variation in attainment levels amongst the pupils
Priority Four: 	Need to be ready for comprehension, years 2/3 in particular. Therefore, important to have careful timetabling to include sufficient time for reading. 

7.9			Member’s question: do we peer assess the other schools?
			Response: yes, and there is also a catch-up call at a later date. 

8.		Finance and Premises (Contd.)

8.12		e)	Premises Update
			LC reported that she had met with ZL on 18 May. She proceeded to read the main points from her report, which she would circulate in due course. 	LC

8.13			It was noted that AV was taking over responsibility for monitoring fire risk. 

8.14			LC reported that some actions had budgetary implications such as the installation of metal lockers and other actions did not but were important to ensure that the school was compliant. AV had therefore escalated the building work schedule and was using the risk assessment outcomes as leverage. 

9.	Teaching and Learning

9.1	a) 	Calendar of events
			ZL outlined the activities around the Queen’s Platinum Jubilee. 
· ZL and pupils were attending the village event on 5 June.
· A photographer was to take a group photograph of the entire school
· The local pub had funded a commemorative medal for all of the pupils
· Pupils would also be receiving a commemorative mug

9.2			In addition, ZL informed members that the leavers day would be held on 22 July.

9.3	b)	Monitoring Report SEND Focus Data
			GL reported that she had met with the SENDCo. She proceeded to read the main points from her report, which she would circulate in due course. 	GL

9.4			GL drew members’ attention to the high number of pupils on the SEND register (three with EHCPs and 16 others); 22% of pupils therefore were classed as having special education needs. GL also highlighted the difficulties of using pupil performance data alone to evaluate impact of actions. 

9.5			Members agreed that pupil performance data alone should not be used, and that alternative information should be considered. It was agreed that:
· Case studies should be considered.	ZL
· Look at how other schools report on SEND.	ZL/IL
· Look at the impact of Covid	ZL/SENDCo
· Ask SENDCo to advise on the nature of information which could be used in reporting.	ZL
· Seek feedback through Parent Voice 	ZL


10.	Staff and Pupil Wellbeing  

10.1	a)	Culture of Kindness Update Report
			SM read the report provided by Laura Lill. The main achievements were: 
· Secret kindness buddies
· Organised social event
· Interactive team games
· Progress meetings
			Next steps were:
· Introduce a pick me up box
· In autumn ask people to identify their talents and interests and then run events where people can share their interests. 

10.2			Member’s question: has the school conducted a staff wellbeing questionnaire?
			Response: not for a while.
			It was agreed that ZL should ask LL to look at holding a wellbeing questionnaire as part of the culture of kindness project. 	ZL 

10.3	b)	Safeguarding Governor Team Report: Audit Sections 1 – 4  
			LC reported that sections 1-4 were available for approval. She confirmed that she was happy with the evidence used to support these sections of the audit. Sections 1 - 4 of the safeguarding audit were approved. 

10.4			ZL confirmed that sections 5-7 would be available for the July meeting and that she would advise governors of any actions needed in relation to section 7 of the audit. 

10.5			LC reported on the staff safeguarding training which had been completed and that all staff were aware of and were using CPOMS. 

11.	Governance  

11.1	a) 	Governance Update including Dates for 2022-23	
			The following dates were agreed for 2022-23

	
	Date
	Time
	Papers to Clerk by

	Pay Committee
	Thursday 6 October 2022
	6.00 Virtual
	29 September 2022

	Governing Body 
	Thursday 20 October 2022
	6.00 Virtual
	6 October 2022

	Pay Committee
	Thursday 1 December 2022
	6.00 Virtual
	24 November 2022

	Governing Body 
	Thursday 15 December 2022
	5.30 In person
	1 December 2022

	Governing Body 
	Thursday 9 February 2023
	6.00 Virtual
	26 January 2023

	Governing Body 
	Thursday 30 March 2023
	5.30 In person
	16 March 2023

	Governing Body 
	Thursday 18 May 2023
	6.00 Virtual
	4 May 2023

	Governing Body 
	Thursday 20 July 2023
	5.30 In person
	6 July 2023



11.2			SM confirmed her previous decision that she would be stepping down as Chair at the July 2022 meeting and then as a governor when her term of office comes to an end on 18 December 2022.

11.3	b)	Policy Approval Panel Report
LC and GL were thanked for their time in serivng on this Panel. The Panel’s report was received. 
	
11.4	c)	Policies for Approval
		These policies were approved to be finalised: 
· Dealing with Aggressive Behaviour 
· Governor Induction 
· SEND
.					IL

11.5		Panel members raised their concerns over the nature of questions contained in the Staff Exit Interviews policy. Members agreed that some of the questions were intrusive, and the questionnaire was too detailed. It was agreed that the policy should be framed more as a basis for discussion with another party and that any members of staff completing the questionnaire should be advised that, if they wish, they can meet with a member of the governor body rather than a member of staff. It was agreed that LW, ZL and HA should look to revise the policy, making it less intrusive and clearer in process.	
					LW, ZL and HA

12.	Any Other Business
 
12.1	There was no any other business. 

11.	Impact Statements

11.1	Members agreed the main impact of their meeting.
	In seeking to fulfil their core duty of ensuring clarity of vision, ethos and strategic direction, the governors had:
· Approved generic and specific terms of reference to ensure that working groups have a framework for their work and accountability rests at the correct level of the governance structure.
· Have gained assurance on measures taken to promote staff wellbeing and identified further actions to measure and promote future wellbeing.
	In seeking to fulfil their core duty of holding the Headteacher to account for the educational performance of the school and its pupils, the governors had:
· Gained a greater understanding of the administration of SATs and gained assurance that all pupils’ needs are met, and their wellbeing safeguarded.
· Gained insight into the difficulties of quantifying the impact of measures taken to support pupils with SEND and agreed on a plan to ensure a variety of measures are identified and used to demonstrate future impact.
· Approved three sections of the safeguarding audit and gained assurance that evidence is available to demonstrate the school’s compliance in these areas.
	In seeking to fulfil their core duty of overseeing the financial performance of the school and making sure its money is well spent the governors had:
· Scrutinised and approved the budget, ensuring that the school remains financially viable and that the budget supports the strategic aims of the school through enhancement of provision for current pupils. 

12.	Dates of Next Meeting 

12.1 	The next meeting was confirmed as Thursday 21 July 2022 at 5.30 pm. To be held in person.
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