Governors’ Visit Report: Monitoring Subject Leadership

Carried out by: Heidi Adams and Laura Warman
[bookmark: _GoBack]Time: 16.05.22
Name of Staff involved: Hannah Colclough
Aim of visit:  Review the progress of Subject Leadership in school.

Feedback from visit:
1. Tell me about the things you have done to move your subject forward in school this year.
HC identified gaps/repetition with objectives in the existing subject documents using curriculum maestro. HC brought the structure of the curriculum document with her & ZL requested that it include National curriculum, knowledge to learn & skills.

HC showed LW and HA the curriculum plans that clearly show progression within topics from 1 term to the next and 1 year to the next. 

2. Have you had any training/support in preparing you for the role?
HC confirmed she had had 3 1:1 sessions with Leanne Lynch to come up with an action plan. It was also useful for developing in school monitoring.

3. What monitoring has taken place & how does this inform what you do?
2 staff observations have taken place for History with a focus on the relevance of the learning, whether the children were aware of the link to the topic & whether the lesson followed the curriculum map. The children could articulate & talk about the topic; this was backed up by the work in their books. In future HC would like to do observations where History wasn’t the main topic of the lesson.

Geography observations had to be rearranged due to staffing issues the week they were due to take place.

Computing needs more development than the other subjects. HC noted that more resources were required and staff would benefit from CPD on the subject. Digital literacy is an area for development for the staff. 

4. What are the next steps for your subject?
HC noted that staff development related to differentiation and extending children would be beneficial. Also she suggested that assessment is an area for development as for the majority of non-core subjects, teacher assessment is heavily relied upon. The assessment model used for P.E. was suggested as an option to bring in across all non-core subjects.
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