Head Teacher’s verbal report.  Thursday 20th October 2022
Key headlines
4 classes are in place in school 
R/1-24
2/3- 21
4-14
5/6- 20
79 children on roll: 
We currently have x 4 children with EHCPs.  A school with 100 pupils is predicted to have x1.
2 children left the school in September.  There had been issues regarding alleged bullying with one of them.  All these incidents have been logged upon CPOMS and dealt with/ Parents decided that it was best to move the children.  
Attendance up to Friday 7th October
C1 – 97.1%
C2 – 99%
C3 – 97.9%
School – 97.5%
National – 95.2%
Quality of Education
The new SDP has been written and is being followed.  The Monitoring/Assessment Plan now has a column on it to measure impact.  
The curriculum is in place and operating well.  Years 2 to 6 inclusive are receiving weekly French lessons and the Computing curriculum has been revisited.  Read, Write, Inc is embedded across school.  Mrs Hul held a session for parents on Tuesday October 4th.
Subject leaders continue to drive their subjects forward.  They have completed their Action Plans which has a common thread running through it for Knowledge and vocabulary.  The school is following the Monitoring/Assessment plan.
Years R to 2 are involved in a Reading fluency programme involving myself, Mrs Hul and Mrs Lill.  This is through the LEAD Teaching School hub and should lead to a positive impact on reading outcomes across the school.
The school has bought into an outdoor learning package of one half a day a week starting after October half term using a company called ‘A little bit wilder.’  They will work half termly with a class at a time to develop in the wildlife area at the top of the school field.
Mrs Lill continues with her National Professional Qualification in Leading Teachers -NPQLT. Her final project will look at how Science can be delivered in an investigative way.
Governors have carried out monitoring visits including: Safeguarding.  X2 finance meetings have been held.


Behaviour and attitudes
There has been some low-level disruptive behaviour since returning to school and ALL staff are modelling good behaviour and attitudes to learning to address this.  We are noticing some levels of school-based anxiety or just not wanting to conform. We have talked about living out the school values and Vision. Celebrations assembly is held every Friday.  Celebrations assembly on a Friday is popular with parents and family members.  
Arrangements at lunchtime have been changed to reduce any low level behaviour incidents.
High work expectations are being set.  Upon visiting the classrooms- good standards are being modelled.  
Personal Development
Various clubs are back up and running including choir, booster and MSP.  Voting has taken place for the Mini Police and the School Council have been elected.
Leadership and Management
Teaching staff Performance Development meetings have been held.
The Locality Lead has been changed to Michelle Waddell; she is due to visit the school for a core visit on October 17th.  The Diocese School Effectiveness advisor, June Richardson has also visited the school.  Her report was positive with some areas to work on.
The school has signed up to the second year of Peer Review within the Kyra Partnership.  The school is part of a triad of schools including Lincoln Carlton Academy and Claypole Primary School. An initial training session has taken place at Ancaster Primary School with Mrs Hul and Miss Loom being part of this.  The school’s peer review will take place in January 2023.
Provision for EYFS
The EYFS are part of the Reading fluency project.  Mrs Lill is working with consultant Donna Woodcock.
Staffing
Miss Loom has joined the school teaching Years 5 and 6 and Mr Rees Year 4. Mr Rees is an Early Careers teacher.  He needs an extra half day to complete this and this is being covered by myself.
Mrs Harper has joined Class 1 as a 1:1 teaching assistant for a reception pupil who has Down’s Syndrome.
Mrs Fox- Morrish has successfully completed her NQT/ECT training and is now a fully qualified teacher.
AOB
Class 4 have a new interactive whiteboard installed over the summer.  It is planned to update Class 3’s as soon as budget allows for this.

