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A Meeting of the Governors held on Thursday 21 July 2022 at 5.30pm
Meeting held in the Hall at School

Summary of Actions
	Min
	Action
	Who
	Timescale

	4.2
	Governor Visitors’ Book: sign both the general visitors’ log and also the governor visitors’ book. 
	All govs
	Ongoing 

	4.2
	Governors should have specific lanyards so they can be easily identified by others when on school premises.	
	ZL
	Autumn 2022

	5.5
	Pre School-provision|: seek a meeting with the LCC finance team to discuss the implications. 
	ZL/VL
	Nxt mtg 20/10/22

	5.7
	Meet with the current pre-school provider to see if they are willing to adjust their hours.
	ZL
	Nxt mtg 20/10/22

	5.16
	Full SEF: drafting this in time for the next meeting, to help feed into the SDP for the next year.	
	ZL
	Nxt mtg 20/10/22

	7.4
	Health and Safety Team report: Annual Report: defer this report to the next meeting.
	LC
	Nxt mtg 20/10/22

	8.2
	Parent Questionnaire: analysis of these responses would come to the next meeting. 	
	ZL
	Nxt mtg 20/10/22

	9.4
	Attendance: attendance policy to come to the next meeting along with actions on how the school can change behaviour. 	
	ZL
	Nxt mtg 20/10/22

	10.10
	Forward links of relevant training for those on the Pay Committee and the HT Performance Review Panel. 	
	IL
	ASAP

	10.13
	Code of Conduct: submit signed copies to IL.
	All govs
	8/8/22

	10.14
	Declarations of Interests: submit signed copies to IL.
	All govs
	8/8/22

	10.15	
	Keeping Children Safe in Education: confirm with IL that they have read sections 1 and 2 of the document.
	All govs
	1/9/22

	10.16
	Annual Planner: speak with individual governors in respect to their monitoring roles. Planner would then be presented to the next meeting for the approval of the monitoring schedule.
	LC
	Nxt mtg 20/10/22

	10.17
	Governor Expenses, Long Service Award, Admissions. Data protection: finalise the policies	
	IL
	ASAP

	10.19	
	Pay/performance review checklist: make further changes and re-circulated to all members.
		LC/IL
	ASAP

	11.1	
	Include an agenda item on parental communication and engagement at a future meeting.
	LC/IL
	As needed

	11.2
	MAT: include on December, March and July meeting agendas next year with latest briefings being provided before each meeting.
	IL
	As needed



Signed:			Dated:

Minutes

Present:	Heidi Adams		HA
Lynne Carter		LC
Alison Hul			AH 	From minute 5.8 onwards
Vanessa Laird 		VL	
Gill Lloyd 		GL	  
Zoe Longstaff 		ZL
Sue Marris (Chair)		SM
Andrew Vaughan		AV 	
Laura Warman 		LW
Hallie Whitton		HW	
In attendance:	Imogen Lemon (Clerk)		IL

1.	Apologies for Absence 

1.1	There were no apologies. 

2.	Declarations of Interest

2.1	There were no declarations of interest.     

3.	Chair’s Action 

3.1	There were no actions to report. 

4.	Minutes of Last Meeting

4.1	a)	The minutes for the meeting held on 19 May 2022 were approved, signed, and dated as read.

4.2 	b) 	Minute 7.6 Governor Visitors’ Book 
			It was agreed: 
· that governors should sign both the general visitors’ log and also the governor visitors’ book given that the former is needed for health and safety measures, and the latter is needed to evidence governors’ involvement in the school. 	All governors
· governors should have specific lanyards so they can be easily identified by others when on school premises.	ZL




5.	Strategy 

5.1	a)	Pre-school Years Provision Update Report
ZL advised the meeting that it would not be possible to get the pre-school provision up and running by September 2022. The Pre-school Working Group had met and a builder had visited the premises but was yet to submit a quote for the work. In addition, the employment contracts provided by the current provider were minimal and the ramifications of TUPE transfers were yet to evaluated. Furthermore, the LCC Asset Manager had advised that there would be no additional money available; it was likely therefore that the school would need to move into a deficit in order to take over the pre-school provision. The business plan could not be written until quotes for premises work had been received, timings estimated, and HR implications evaluated. 

5.2			It was noted that LCC had advised that the current mobile could be removed, and the ground made good in the coming few years, and that LCC would meet those costs. 
		
5.3		Member’s question: is the current pre-school provider willing to continue in September 2022? Response: yes.

5.4		Member’s question: is the current pre-school provider planning to change its operation hours? Response: not currently.

5.5			It was noted that there may be cost implications in TUPE transfers for existing pre-school staff, and that the terms of conditions and responsibilities of the work may change, and as such TUPE transfers may not be applicable.

5.6			It was agreed that there were significant risks to the school in taking on a budget deficit for this work. It was therefore agreed that ZL and VL should seek a meeting with the LCC finance team to discuss the implications. 	ZL/VL

5.7		It was agreed that ZL should meet with the current pre-school provider to see if they are willing to adjust their hours closer to those preferred by the school, and that the timescale for this could be October half term.	ZL

AH joined the meeting. 

5.8	It was resolved that the project to take on the pre-school provision should be treated as a step-by-step strategy, and that the viability of the project should be reviewed at each stage. It was also agreed that the priority for the school and the governing body should be the SDP and statutory inspections, not the pre-school provision project. 

5.9 	b) School Development Plan 
· QE1: To Improve Outcomes in Reading So That They Are Above National, Both In EXS Or GDS
Referring to her reports 6(1) Gov 22-07-21 Head Teacher Report, 8a(1) Gov 22-07-21 Key Stage 1 Comparative Report and 8a(2) Gov 22-07-21 KS2 Report, ZL reported on the SAT results for key stages 1 and 2 and how they were either in line with or above national averages. ZL advised the meeting that a focus for next year would be on increasing pupil attainment at greater depth. 
· QE2: To Improve Outcomes in GDS In Maths
ZL reported that the school was in line at both key stages 1 and 2 of the national average. 
· QE3: To Improve Outcomes in Writing So That They Are At Least In Line with National, Both at EXS And GDS
This was the area of learning which had been hit hardest by the pandemic. 
· QE4: To Ensure That the Curriculum Is Bespoke, Cohesive and Broad And Balanced Meeting The Needs Of The Pupils
ZL explained how the wider non-core subject curriculum would be embedded from September 2022.
· QE5: To Ensure That SEN Children Achieve the Best Outcomes
SEN pupil performance data had been analysed, and those pupils had done well in their SATs and end of year assessment. 

5.10			ZL reported that the school was experiencing low level poor behaviour and attitude from some pupils, as set out in her report 6(1) Gov 22-07-21 Head Teacher Report.

5.11	ZL outlined the changes in subject leadership responsibilities and confirmed that all subjects had a leader. 

5.12	ZL outlined the focus for the SDP next year, which would be a continuation of and a building on the current priorities:
· Greater depth across all subjects 
· Embedding the new curriculum
· Use of vocabulary
· How knowledge is built upon existing knowledge across years

5.13		Member’s question: looking at the various methods of intervention, what has been the impact of each? Response: external consultancy had supported staff in helping them to identify improvements, the impact of catch-up funding interventions was evident in the performance data, as was the additional tutoring for years 2 and 6, and the peer review had encouraged staff to challenge and question their existing practice.

5.14		Member’s question: if the school is facing a cut in funding, which intervention area would be cut? Response: consultancy support, other than for year 6.

5.15		Member’s question: will catch-up funding be available in future years? Response: yes, but on a reduced scale.

5.16	c)	Full SEF
ZL confirmed that she would be drafting this in time for the next meeting, to help feed into the SDP for the next year.	ZL

5.17	d)	Church Distinctness Team Report: RE
			AV reported from his monitoring visit held in June in which the building of knowledge from one year group to the next was clear. He also welcomed the fact that pupils clearly treated RE as an academic subject on its own merits. 

5.18			The report was received

6.	Scrutiny

6.1	a)	Headteacher’s Full Report 
			In terms of the staffing structure for 2022-23, ZL reported that:
· A mentor or the NQT was in place
· The two newly recruited teachers had been on site a number of occasions
· One to one meetings with parents of pupils with SEN had been held
			The staffing structure was agreed.
	
6.2			The headteacher’s report was received.

7.	Finance and Premises

7.1 a)	Finance Report
The outcomes and actions arising from the LCC higher level audit were noted.

7.2			ZL advised the meeting that there would be two fewer pupils than the estimation in the budget paper, thus having a negative impact on the budget.

7.3			The finance report was received.

7.4	b)	Health and Safety Team report: Annual Report
				It was agreed to defer this report to the next meeting.	LC

8. 		Teaching and Learning

8.1		a) 	Pupil Performance Data: Internal and SATs Results
			On behalf of the governing body, SM congratulated the entire teaching staff for the brilliant set of pupil performance data. This achievement was particularly remarkable given the significant challenges that the school had faced over the past year. One of the governors who was also a parent wished to express their thanks and explained that that the pressure on staff over the cause of the year had not been evident to parents or pupils. 

8.2			ZL reported that there had been a number of response to the recent parent questionnaire. It was agreed that the analysis of these responses would come to the next meeting. 	ZL

8.3		b) Curriculum and Provision Team: Leadership and Management – Impact of Spending
			VL and GL, in presenting their report on science, emphasised that the practical experience of science, which can inspire and enthuse pupils, is very much a focus.

8.4			HA and LW reported on history, geography, and computing. The main outcomes were:
· How history is threaded through other areas
· The assessment model of PE could be useful in other areas
· Knowledge and skills in computing may be an obstacle and an area for staff development. 

8.5			Both curriculum monitoring reports were received.

9.	Staff and Pupil Wellbeing

9.1 a) 	Safeguarding Team Report: Safeguarding Audit
It was noted that two areas needed particular attention, 6.10 E-safety and 7.5 Assurance of Parental Understanding. Review of the E-safety policy was key to this work.

9.2		The Safeguarding Audit Sign Off Certificate (Paper 9a(2) Gov 22-07-21) was signed and the audit was approved for submission.	

9.3	b) Pupil Absence Update and Plan For Year 2022-3
Members raised their concerns over the occurrence of persistent absenteeism, in particular unauthorised term time holidays, and its impact on all pupils. 

9.4			It was noted that the attendance policy was due for review in Autumn 2022. It was agreed that the policy would come to the next meeting along with actions on how the school can change behaviour. 	ZL

SM handed the chair to IL

10.	Governance   

10.1	a)  Election of (Period of Office to start 1 September 2022)
		i)	Chair
			IL advised the meeting that there had been one nomination prior to the meeting, namely LC. IL invited any further nominations, and none were forthcoming. LC confirmed that she would be willing to be elected as Chair

LC left the meeting.

10.2			The appointment of LC as Chair from 1 September 2022 for 12 months was proposed formally to the meeting by SM and seconded by AV. Members voted and it was agreed unanimously. 

SM re-joined the meeting. 

10.3			IL advised LC of her appointment. LC thanked members.

IL handed the chair back to SM.

10.4		ii)	Vice Chair
			SM advised the meeting that there had been one nomination prior to the meeting, namely LW. SM invited any other nominations, and none were forthcoming. LW confirmed that she would be willing to be elected as Vice Chair.

LW left the meeting. 

10.5			The appointment of LW as Vice Chair from 1 September 2022 for 12 months was proposed formally to the meeting by LC and seconded by HA. Members voted and it was agreed unanimously. 

LW re-joined the meeting.

10.6			SM advised LW of her appointment. LW thanked members.

10.7	b) Governance Update
Members considered the nomination of Adrian Salmon as a parent governor. Given that Mr Salmon’s nomination had been received subsequent to the invitation deadline for parent governor nominations, the nomination was therefore being presented to members. Members considered whether Mr Salmon had the relevant skills to fill the skills gaps on the governing body. The nomination of Mr Salmon to be appointed as a parent governor was proposed by HA and seconded by LW. Members took a vote, and it was agreed unanimously. 

10.8		The Committee membership for 2022-23 was agreed as:

	Pay Committee
	HT Performance Review Panel 
	Policy Review Panel 

	Hallie Whitton
	Heidi Adams                
	Lynne Carter

	Vanessa Laird
	Laura Warman
	Gill Lloyd

	Gill Lloyd
	Andrew Vaughan
	



10.9		Vanessa Laird was appointed as Chair of the Pay Committee. 

10.10		It was agreed that IL should forward links of relevant training for those on the Pay Committee and the HT Performance Review Panel. 	IL

10.11		Policy Review Schedule 
The policy review schedule for 2022-23 was approved as presented (Paper 10b(5) Gov 22-07-21 Gov Update App 3 Policy Schedule 2022-23).

10.12		Members reviewed the Instrument of Government and agreed that there was no need to makes changes. 

10.13		Code of Conduct
	Members were asked to submit signed copies of the code of conduct to IL before 8 August. 	All governors

10.14		Declarations of Interests
	Members were asked to submit completed and signed copies of the declarations of interests form to IL before 8 August. 	All governors

10.15		Keeping Children Safe in Education
Members were asked to confirm with IL that they have read sections 1 and 2 of the document. The deadline for this was 1 September 2022.				All governors
10.16		Annual Planner
The planner 10b(4) Gov 22-07-21 Gov Update App 2 Business Planner 2022-23 was approved in respect to the business of the governing body. It was agreed that LC would speak with individual governors in respect to their monitoring roles. The annual planner would then be presented to the next meeting for the approval of the monitoring schedule.	LC


10.17	c) 	Policies for Approval 
		The following policies was approved:
· Governor Expenses
· Long Service Award
· Admissions
· Data protection
IL to finalise the policy.	IL

10.18	d)	Pay Committee Report
		LC presented her letter and checklist on how the governing body can put in place supportive mechanisms and procedures which will seek to improve governance in the area of staff performance review and pay awards. LC stressed that these improvements did not affect the Pay and Appraisal Policies. 

10.19		Members received the documents and agreed to implement the checklist as a working document. LC advised the meeting that she wished to make some further changes, at which point the document would be re-circulated to all members.	LC/IL

11.	Any Other Business
 
11.1		It was agreed to include an agenda item on parental communication and engagement at a future meeting.	LC/IL

11.2		Members considered the fluid situation with regard to the development of MATs in the local area. Nevertheless, it was important that the governors kept abreast of developments and should be outward facing going into the future. It was also agreed to include MAT developments on the December, March and July meetings for next year with latest briefings being provided before each meeting.	IL

12.		Impact Statements

12.1		Members agreed the main impact of their meeting.
	In seeking to fulfil their core duty of ensuring clarity of vision, ethos and strategic direction, the governors had:
· Agreed that the priorities for the school should be its SDP and preparation for statutory inspections rather than taking forward the pre-school provision.
· Clarity in the role and responsibilities of individuals with respect to governing body business during 2022-23.
In seeking to fulfil their core duty of holding the Headteacher to account for the educational performance of the school and its pupils, the governors had:
· Celebrated a brilliant set of pupil performance data but also agreed that further work is needed in the areas of writing and greater depth.
· Recognised the impact of unauthorised absenteeism and agreed on actions to reduce those levels of absenteeism.
· Gained assurance that the school is meeting its statutory duties with respect to safeguarding through the approval of the safeguarding audit.
In seeking to fulfil their core duty of overseeing the financial performance of the school and making sure its money is well spent, the governors had:
· Gained assurance over the impact of spending on intervention.

13.		Dates of Next Meeting 

13.1 		The next meeting was confirmed as Thursday 20 October at 5.30pm. To be held in person.

13.2		In closing the meeting, SM thanked everyone for supporting her during her term as Chair and wished LC and LW well as they led the governor body forward. 

13.3		In response, both ZL thanked SM for her support over the past few years and all governors thanked SM for leading the school and the governing body through the recent period of transition and improvement.  
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