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Swinderby All Saints Church of England Primary School
Annual Planner 2022-23

	
	
	Autumn Term 
(20 October)
Papers to IL by 13/10 
	Autumn Term 
(15 December)
Papers to IL by 8/12
HT Report by 1/12
	Spring Term 
(9 February)
Papers to IL by 2/2
	Spring Term 
(30 March)
Papers to IL by 23/3
HT Report by 16/3
	Summer Term 
(18 May)
Papers to IL by 11/5
	Summer Term 
(20 July)
Papers to IL by 13/7
HT Report by 6/7

	Strategy
	Agenda Items 
	· Agree SDP
· Growth Plan
· Parental Comms
	· SIAMS plan
· MAT

	· Report on Coll Worship/RE
	· SDP Mid-Year Review 
· MAT
	· Website Audit

	· Agree SEF 
· Impact of SDP
· MAT

	
	Monitoring: 
Church School Distinctiveness 
	November – Review SIAMS plan 
	January – Collective Worship and RE curriculum
	June - Church section of SEF 

	Scrutiny
	Agenda Items
	· HT Key Headlines 

	· HT Full Report 
· Pupil Premium Plan
	· HT Key Headlines 

	· HT Full Report 

	· HT Key Headlines 

	· HT Full Report 
· Other Funds implementation report

	
	Monitoring: 
Funds Impact 
	October - New Pupil Premium Plan 
	
	May – Funds Implementation and Impact

	Teaching and Learning
	Agenda Items
	· End of year pupil data  
· Calendar of events 
· SEND data analysis
	· Curriculum/Provision report 

	· Autumn Pupil Data 
· Calendar of events

	· SEND Resources and Systems 
· Curriculum/Provision report 

	· Spring pupil data analysis
· Calendar of events 
· Inclusion Report   
	· SATs headline figures 
· Pupil Summer data
· Curriculum/Provision report 

	
	Monitoring: 
SEND and Inclusion
	September - Review impact of provision using end of year data
	January - Focus on resources and systems 

	April - Focus on wider inclusion matters e.g. exclusion, attendance 

	
	Curriculum
	November - Focus to be agreed in light of SDP 
	
	May - Focus to be agreed in light of SDP

	Finance and Premises
	Agenda Items
	· Finance report Outturn/five-year plan
· Other funds reports 
· Finance Team Report 
· Premises Verbal Update

	· Finance report Outturn/five-year plan
· Other funds reports 
· Finance Team Report
· Fire and security Report 
	· Finance report Outturn/five-year plan
· Other funds reports 
· SFVS
· School Fund Audit Finance Team Report 
· Premises Verbal Update
	· Finance Benchmarking 
· Finance Team Report 
· Accessibility Report
	· End of year Finance report Outturn/five-year plan
· Other funds reports 
· Approve Budget 
· Finance Team Report 
· Premises Verbal Update 
· Premises investment plan
	· Finance report Outturn/five-year plan
· Other funds reports 
· Finance Team Report
· Health and safety annual report 

	
	Monitoring: Finance Team
	September - Budget for SDP priorities
November - Implementation of finance policy 
	March - Financial benchmarking and premises investment plan (include health and safety governor)
	May - Budget preparation 
June - SDP Priorities

	
	Monitoring: 
Health and Safety 
	November - fire and security 
	February – accessibility 
	June - health and safety annual report


	Staffing and Pupil Welfare
	Agenda Items
	· Staffing Verbal Update
· Safeguarding - Assurance Certificate
	· Pay Committee report
· Safeguarding Report
· Parent Survey Outcomes 
	· Staffing Verbal Update
· Pay Committee report (if needed)
	· Staff absenteeism
· Safeguarding Report 
· Staff Survey Outcomes
	· Staffing Verbal Update 
· Staffing Structure

	· Safeguarding - Audit Report 
· Pupil Survey outcomes 


	
	Monitoring: Safeguarding 
	September – Safeguarding Assurance Certificate and Single Central Record  
November – Audit Sections 1 and 2 
	January – E-Safety and Volunteers/Visitors
March – Audit Sections 3 and 4 
	May - Staff training/CPOMs
June - Audit Sections 5,6 and 7 


	Governance
	Agenda Items
	· Terms of reference 
· Annual attendance report 
· Annual Monitoring report
· Annual Impact report 
· Approve policies 
· Foundation Governor 

	· Approve policies
· Policy Approval Panel Report 
· Co-opted Governor
	· Governor skills audit 
· Approve policies


	· Governor training matrix 
· Approve policies
· Policy Approval Panel Report 
	· Meetings calendar 
· Approve policies

	· Elect Chair/Vice Chair
· Confirm membership 
· Declarations of Interest/Code of Conduct
· Annual Business Planner 
· Policy Review Schedule 
· Approve policies 
· Policy Approval Panel Report 

	
	Governor Training Events
	September – Safeguarding Briefing (with staff)
November - Analysis of Data Dashboard and Fischer Family Trust
	April - SIAMS
	June - Prevent
	




Monitoring Responsibilities
	
	
	Lead Member of Staff (email contact)

	Finance Team
	Vanessa Laird, Laura Warman and Lynne Carter
	Tracey.sims@swinderby.lincs.sch.uk and Zoe.longstaff@swinderby.lincs.sch.uk

	Health and Safety
	Andrew Vaughan and Adrian Salmon
	Zoe.longstaff@swinderby.lincs.sch.uk and Sharon.feast@swinderby.lincs.sch.uk

	Church School Distinctiveness
	Andrew Vaughan, Gill Lloyd and Hallie Whitton
	Zoe.longstaff@swinderby.lincs.sch.uk

	Funds Impact
	Laura Warman
	Zoe.longstaff@swinderby.lincs.sch.uk

	Safeguarding
	Lynne Carter, Heidi Adams and Alison Hul
	Zoe.longstaff@swinderby.incs.sch.uk

	SEND and Inclusion
	Gill Lloyd
	Zoe.longstaff@swinderby.lincs.sch.uk

	Curriculum/Provision
	Gill Lloyd, Vanessa Laird, Laura Warman and Heidi Adams
	Zoe.longstaff@swinderby.lincs.sch.uk


Calendar of Monitoring Visits/Meetings
	September
	SEND and Inclusion
	Review Impact of Provision Using End of Year Data

	
	Finance Team
	Budget For SDP Priorities

	
	Safeguarding
	Safeguarding Assurance Certificate and Single Central Record  

	October
	Funds Impact
	New Pupil Premium Plan

	November
	Church School Distinctiveness
	Review SIAMS Plan

	
	Curriculum 
	Focus To Be Agreed in Light Of SDP

	
	Finance Team
	Implementation Of Finance Policy

	
	Health and Safety 
	Fire And Security

	
	Safeguarding
	Audit Sections 1 And 2

	January
	SEND and Inclusion
	Focus On Resources and Systems

	
	Safeguarding
	E-Safety and Volunteers/Visitors

	
	Church School Distinctiveness
	Collective Worship and RE Curriculum

	February
	Curriculum
	Focus To Be Agreed in Light of SDP

	
	Health and Safety
	Accessibility 

	March
	Safeguarding
	Audit Sections 3 And 4

	
	Finance Team + Health and Safety
	Financial Benchmarking and Premises Investment Plan

	April 
	SEND and Inclusion
	Focus On Wider Inclusion Matters E.G. Exclusion, Attendance

	May 
	Funds Impact 
	Funds Implementation and Impact

	
	Safeguarding
	Staff Training/CPOMs

	
	Finance Team
	Budget Preparation 

	
	Curriculum
	Focus To Be Agreed in Light Of SDP

	June 
	Church School Distinctiveness
	Church Section Of SEF

	
	Finance Team
	SDP Priorities

	
	Health and Safety 
	Health And Safety Annual Report

	
	Safeguarding
	Audit Sections 5,6 And 7
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