Governors’ Monitoring Report 
Curriculum Visit- Autumn 2022






Carried out by:  Laura Warman & Heidi Adams
Time & Date: 9am, 14/11/2022
Name of Staff involved: Z. Longstaff, A. Hul, J. Loom, T. Rees.
Aim of Visit: QE1: To raise the profile of reading so that greater depth outcomes are in line with or above national average. 

Feedback from visit: 
Class observations of reading comprehension lessons:
· In class 2, the students were doing some preliminary work relating to a new book ‘The Dragon Machine’. Led by the teacher, they were looking at the book cover and trying to gain clues about the story by what they could see on the cover. They shared their ideas confidently. All students were encouraged to participate and share their thoughts. These ideas were written on the whiteboard. They then had the opportunity to write down anything they hadn’t already written down. Students were engaged and articulate sharing their answers.
· In class 3 the book was being read to the children, with the children following along in their books. During later discussions, it was clear that this was to enable the children to be exposed to the language without the pressure of having to read the challenging words themselves. Pauses for discussion happened regularly, every couple of minutes & students were chosen with and without their hands up. All students were engaged.
· Class 4 had a mix of the teacher reading and paired reading of sections together which was then followed up with a discussion of what they had read. Students were comfortable enough to ask the teacher if they weren’t sure of the meaning of the word. 

Discussion with Z.Longstaff:
· The curriculum documents were incredibly thorough with reading mapped out in detail from reception all of the way up to Year 6. Credit and thanks should be given to Alison for the fantastic work on this along with some input from Jodie for the Y5/6 children.
· The document shows which texts the classes should cover by the end of Year 6. Zoe noted that the next step here is to check the texts to ensure there is enough diversity.
· Alison Hul & Laura Lill are both involved in fluency projects through LEAD to further the work on reading.
· Zoe & Jodie Loom have a day booked in to bring the writing curriculum up to the same level of detail.

Discussion with A.Hul:
· Alison immediately identified the improvements she would like to make to the curriculum next. These are the addition of non-fiction texts into the list to be covered in school and the reordering of texts in the upper year groups to ensure they are all developmentally appropriate.
· She noted that she would like to involve staff in the choices of texts to give them ownership of the reading within their own classrooms.
· Reading awards are to be started up for students to gain when they have read on 5 occasions.
· Alison raised concerns around the fact that students who are in phonics miss out on the morning reading comprehension session, when they are the ones who would benefit the most from it. However there does not seem to be a solution to this.
· Having recently completed a past SATs paper with Year 2, it has brought out particular styles of questions from the reading paper that they need to focus on & enabled them to identify 2 students that may be a concern for meeting expected standards. 
· The fluency project that Alison is involved in, involved a verbal check of language where the Year 1’s performed better than the Year 2s. Alison noted that she felt this was due to the Year 2s being used to writing rather than a verbal discussion on the task involved.
· For Year 2 to 6 the results are as follows:
Year 2 - 1 at GDS now, with 2 on track for GDS
Year 3 - 3 at GDS now
Year 4 - 0 at GDS currently
Year 5 - 3 at GDS now, with 1 on track for GDS
Year 6 - 1 at GDS now
· To enhance the possibility of attaining  GDS, Alison has explained that scores need to be checked against what students are currently reading, checking there is enough challenge and that interactions are being modeled, such as connections, themes. Alison  has said that a possible reading conference may be organised to ensure there is enough excitement and challenge with our book offer, this is done on a 1:1 basis. 
· Alison has told us that there is real necessity to ensure that those children who have the possibility of achieving GDS (identified through formative assessment), are given sufficient opportunities to fully explore more complex ideas, questions and tasks, so it is imperative that class teachers have high expectations and are ambitious for these students.


Discusion with 3 children from Class 3:
· Class 3 read in the morning and sometimes in the afternoon if they have time. They shared that it was the same book, Tom’s Midnight Garden, for both or independent reading in the afternoon sometimes.
· They found Tom’s Midnight Garden a long book, with one student stating they didn’t like the small writing.
· When asked what they enjoy about reading, they discussed how they liked to read the blurb to find out what the story might be about.
· 1 student stated she didn’t like to read at home, and only liked to read to teachers.
· They explained the work in their books & talked about how they used a dictionary to look up the words they had highlighted to find out their meanings.
· The quality of the work in their books varied between the 3 students with one using full sentences, and another using 1 or 2 words.
· 1 student shared enthusiastically that he was writing his own reptile fact book.

Discussion with 3 children from Class 4:
· These students were very clear on when they did reading and the purpose of it. They knew they had a reading lesson in the morning on their Clockwork text and then could enjoy the class reader, Holes, in the afternoon. Their responses were considered and articulate.
· They were confident explaining what the work in their books was & noted that sometimes they had lessons where it was discussion based so their books were only used for the learning objective those days. There was evidence of both comprehension work and linguistic analysis. 
· All three students were very enthusiastic about their reading and clearly got enjoyment from it. They could share what they were reading at home.
· When asked what their favourite part of reading was, they all agreed it was trying to figure out what was going to happen next & trying to solve any mysteries in their books.


Health and Safety Issues (if any):  N/A

Safeguarding Issues (if any):  N/A

SIAMS: N/A

Behaviour of Pupils: Generally behaviour was very good with one or two students being unfocussed at times.

Areas for clarification: N/A


Signed: Heidi Adams & Laura Warman

Date: 23.11.22
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