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Swinderby All Saints Church of England Primary School 
CONFIDENTIAL Record of Meeting: Pay Committee 
Time and Date: Thursday 1 December 2022 at 6.00 pm TO BE APPROVED
Held using Virtual Meeting Platform
	Present 	
	In attendance and Observers

	Vanessa Laird (Chair)
	LC
	All Meeting
	Imogen Lemon (Clerk)
	Att
	ZL
	All Meeting

	Gill Lloyd
	VL
	All Meeting
	Andrew Vaughan, Chair of the Headteacher Performance Review Panel
	Att
	AV
	All Meeting


1. Committee Chair
VL was elected to Chair the meeting. 
2. Apologies for Absence 
	Name
	Apologies Offered
	Apologies Received

	Hallie Whitton
	Yes
	Yes


3. Declarations of Interest
	Name
	Agenda Item
	
	Nature of Interest

	None
	
	
	


Agenda Items
	Item/Min
	Discussion
	Agreement and Decisions
	Action
	Who
	Timescale


	4. Minutes of Last Meeting
a) Approval

	4.1
	
	The confidential minutes for the meeting held on 6 October 2022 were agreed as read, to be signed at the first practical opportunity.
	
	
	

	b) Matters Arising

	4.2
	There were no matters arising.
	
	
	
	

	5. Headteacher Pay 

	5.1
	AV outlined that there were two main points to raise with the Committee firstly, the outcomes from the Performance Review Panel meeting and secondly, how the governors can plan ahead for the future and encourage an ambitious outlook for the school and its leadership. 
	
	
	
	

	5.2
	AV reported that the advice received from June Richarsdson, Diocesan Board for Education, had been valuable in enabling the Panel to see Zoe Longstaff’s progress towards her targets in a more rounded way, as opposed to a tick box approach. It was noted that one of ZL’s targets, improvement in writing was common across many schools in Lincolnshire as this area of pupil progress had suffered as a result of pandemic lockdowns. 
	
	
	
	

	5.3
	AV reminded the Committee of ZL’s current position on the pay range for her job role. Given the ambition of the school he suggested that the Pay Committee should investigate the possible thresholds which would need to be met in order for there to be a review of that range. The Committee was reminded of the basis for Headteacher pay awards. 
	The Committee agreed that LCC HR should be contacted to discuss equivalence and progression within the role of Headteacher and any associated cost implications which would need to be considered in terms of affordability and also if agreed appropriate would need to be budgeted for in future years. 
	Get contact details for LCC HR
	IL
	ASAP

	5.4
	AV confirmed that there were no cost implications for this financial year. The targets upon which ZL had been reviewed this term were set in Autumn 2021, a mid-year review would take place in Spring 2023 and her progress towards the targets set this term would then be reviewed in Autumn 2023. 
	
	
	
	

	5.5
	It was felt that the process of target setting, driven by the SIP and then refined by ZL and the DBE Adviser had worked well.
	
	
	
	

	5.6
	
	Having listened to AV’s report, the Committee members unanimously agreed to accept the Panel’s recommendations.
	


	

	



	5.7
	
	It was agreed that VL would advise the ZL of the outcomes of the meeting. 
	Notification of the Committee’s decisions.
	VL
	Before 
31/12/22

	6. Any Other Business

	6.1
	There was no any other business.  
	
	
	
	

	7. Next Meeting: To be confirmed.


Signed:								Dated:
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