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A Meeting of the Governors held on Thursday 20 October 2022 at 5.30pm
Meeting held in the Hall at School



Summary of Actions
	Min
	Action
	Who
	Timescale

	4.7
	Please complete Safeguarding and Register of Interests if not already done so.  
	Governors
	ASAP

	4.7
	Remind members who are yet to complete declarations and safeguarding actions.
	IL
	ASAP

	6.5		
	Chair of Govs to write to the LA to support the school in it’s effort to make EHCP applications suggesting that as a Church school we have a higher expectation of support.
	LC
	ASAP

	6.8		
	Monitoring: Mrs Lucas is being given 1 hr extra to deliver the ELSA programme to more children.
	GL
	As needed






Signed:			Dated:

Minutes

Present:	Heidi Adams 		HA
	Lynne Carter (Chair)		LC
Alison Hul			AH 	Left after agenda item 13
Gill Lloyd (Clerk)		GL	  
Zoe Longstaff 		ZL
Adrian Salmon		AS
Andrew Vaughan		AV 	
Laura Warman 		LW	
Hallie Whitton		HW	

1.	Apologies for Absence 

1.1	Apologies were received and accepted from Sue Marris. Vanessa Laird offered belated apologies.

2.	Declarations of Interest

2.1	LC advised the meeting that she wished to raise a matter regarding the Headteacher’s Pay. It was therefore agreed that this matter would be taken under any other business so AH as staff governor could leave the meeting. There were no other declarations of interest.     

3.	Chair’s Action 

3.1	None 

4.	Minutes of Last Meeting

4.1	a)	The minutes for the meeting held on 21 July 2022 were proposed by HW and seconded by ZL. They were approved, signed, and dated as read.

4.2 	b) 	Minute 4.2 Governor Visitors’ Book 
	Matters arising. Governors must sign in both books at reception, Lanyards for Governors have arrived and now in office. 

4.3	Minute 7.4 Health and Safety Team Report 
	Health and Safety and Fire Audit both done

4.4	Min 8.2 Parent Questionnaire
 	Parent Questionnaire on tonight’s agenda

4.5	Min 10.6 Annual Planner 
	Roles and responsibilities Lynne has circulated

4.6	Min 11.2 Parental Communication 
	Parental Communication on Agenda VL to present therefore item postponed until VL present.

4.7	Min 10.14 Declarations of Interests and Min 10.15 Keeping Children Safe in Education 
	Please complete Safeguarding and Register of Interests if not already done so.  			Governors
	Remind members who are yet to complete declarations and safeguarding actions.	IL 

5.	Strategy 

5.1	a)	Pre-school Years Provision Update Report
Lynne talked to Geraldine O’Neill – Head of Sustainability (Education and Provision) on the phone. Explained that LA had encouraged us to take over this provision promising some funding, visits from LA team to look at what facilities were needed etc. all entailed detailed work from HT and Governors.  Manager of current Preschool has now resigned.  Pre-school will find it very difficult to recruit as future so uncertain.  Current staff working extra to provide provision but are in desperate need of support.  School has yet to see Pre-school financial circumstances.  Only one Trustee is trying to hold things together – over stretched as works full time elsewhere.

5.2	School cannot fund changes needed as budgets increasingly tight and taking on the pre-school would put us into an unauthorised deficit which would not be acceptable. The school is facing a deficit budget due to pay increases and rising fuel costs. Following a Finance Committee meeting it was decided that we cannot pursue the incorporation of the pre-school until finances are more secure.

5.3	Following discussion with LC G O’Neill undertook to look at issues with Zoe and Tracey and to contact Property Services regarding the building work and possible funding. She will put systems in place to support the current pre-school and assist our management team.

5.4	It appears there is some funding. Pre-school staff have been given support. Govs agreed that we will not make a decision until the financial situation for the school and pre-school is clear.

5.5	Impact of this are Zoe and Tracey freed up to concentrate on other things, Pre-school staff have support, we are working towards a Sustainable model.

5.6	b) School Development Plan
			The SDP was proposed by GL and seconded by LW. It was agreed.

5.7	c)	Full SEF 
	Zoe has provided us with her SEF but county have now changed the format.  She will put the document into the new format over half term. Therefore, defer to next meeting.

5.8	d)	Parental Feedback/ Communications
	Parental Communication and feedback VL as VL not now attending defer to next meeting.
 
6.	Scrutiny

6.1	a)	Headteacher’s Verbal Report
· 24 pupils in Reception/Y1
· 21 in Y2/3
· 14 in Y4
· 20 in Y5/6
· 79 pupils in total
· 4 EHCPs expect 1 per hundred children hence v high number.

6.2		Attendance 97% excellent Nat Average 93%

6.3		Questions raised: Do we have a higher level of EHCP children in the school than other similar sized schools? Answer: yes, much higher for our size.
 
6.4		Questions raised: Are there any EHCP applications being prepared? Answer: yes at least 1. Evidence being gathered. LA is reluctant to award EHCP as they have no funds.  However, since we take our duty of care to the children very seriously teaching staff are very stretched. Only TA in Y5/6 all other TAs are 1 to 1.  
6.5		Chair of Govs to write to the LA to support the school in it’s effort to make EHCP applications suggesting that as a Church school we have a higher expectation of support.	LC

6.6		French teaching going well.  Delivered by a TA using a power point programme designed for non-specialist use.

6.7		School still struggling with post-Covid behaviour.  Many children showing less resilience sometime being fed by the parents.

6.8			Monitoring: Mrs Lucas is being given 1 hr extra to deliver the ELSA programme to more children.	GL	
6.9		The headteacher’s report was received.

7.	Finance and Premises

7.1  	a) 	Finance Report Finance report 
	The report was received.

7.2	b) Outturn/five-year plan 
Zoe and Tracey have worked on the overspend caused by an unplanned, higher than expected, increase in staff costs and rising fuel/heating cost. LCC have required us to increase our costs in this area which has resulted in a high overspend. and have reduced it from £8000 to £4000. As always, the 5-year plan is in the red.

7.3	c) Other funds reports 
Pupil premium has been looked at by Laura.  In Y6 last year 2 pupils both met EXS in all areas. The other PP pupil met EXS in all but one area. In last year’s Y2 then PP met EXS although they had not done so in Y1.

7.4	d)	Finance Monitoring Team report – Budget for SDP Priorities
The report was received. Data to come to the Dec meeting. Budget for SDP priorities is OK

7.4	b)	Premises/Health and Safety Monitoring Team report - Annual Report
		Fire Audit done. Budget implications at County level.

8. 	Teaching and Learning

8.1	a) 	Pupil Performance Data - End of year pupil data including SEN Data Analysis
	Performance data has been verified.  IDSR is published but as usual because of our small numbers the data is not statistically relevant.

8.2	Helena has provided data on achievement of SEND pupils but due to diverse nature of special need/disability it is difficult to understand if the measures in place are having impact.  Zoe spoke about targets on ISPs.  We could use this as a measure of success of strategies.  Zoe to work with Helena on this.

8.3	b)	Monitoring and Assessment Plan
		Received.

8.4	c)	Calendar of events
Received.

9.	Staff and Pupil Wellbeing

9.1 a) 	Staffing Verbal Update
	Verbal update on staff numbers etc given during HT report.

9.2	b)	Pupil Attendance
Pupil attendance Policy. No further discussion as VL not present.
	
9.3	c) 	Safeguarding Monitoring team - Safeguarding - Assurance Certificate 
	Confirmed.

9.4	d) Pay Committee Meeting Report
The minutes for the October Pay Committee meeting were not yet available and it was therefore agreed to defer these to the December governors meeting. 

10.	Governance   

10.1	a) 	Governance Update
		Terms of Reference were approved. 

10.2 	Annual planner including new monitoring responsibilities was agreed.

10.3 	The annual governor attendance report, annual monitoring report and annual impact statements were noted. These were posted on website

10.4	b)	Policies for Approval 
		The following policies were forward by LC and seconded by GL. They were approved.  
· Behaviour Principles Written Statement
· Domestic Abuse 
· Safeguarding (LCC)
· E-Safety Pupils/Staff 
· Children With Health Needs Who Cannot Attend School 
· Supporting Pupils with Medical Needs
		Finalise policies.	IL

10.5		The following policy would be deferred. 
· Attendance Policy 

11.	Any Other Business
 
11.1	Timing of meetings. 5.30 start is creating a problem for Govs.  Alison would prefer 6pm start as she does not work Thurs. Laura, Hallie and Heidi all find 5.30pm start problematic.  Zoe happy to change the time to suit others. Adie works 2 weeks on 2 weeks off and our current calendar always lands on his working time in Germany.  He was only here tonight as he was home on compassionate leave. Governors aware that the Clerk must leave our meetings promptly at 8pm and therefore agree that meetings begin at 6.00pm in future and aim to finish at 8pm. Also agreed they should be in person in future, not online.

11.2	Equality and Diversity Governor needed. Our Locality Lead drew to Governor’s attention that we do not have an Equalities and Diversity Governor. In her Absence Vanessa was suggested for this role due to her previously stated interest.  Gill to look at website in this regard.  Vanessa would be released from her curriculum duties as a balance.  She would not be replaced as 3 Govs is enough in this area.

11.3	The Bus to Witham St Hughes.  Recently a child was dropped off in Witham despite the fact that the parent did not collect them and was not at home.  There was concern that this is a grey area. Is the school responsible or the bus company? Where does our duty of care finish and what Safeguarding implications are there? Zoe will check but feels the duty of care passes to the bus company when they pick up the children.  This is a safeguarding issue. Zoe will follow up. The issue of the child mentioned above was followed up with parents and dealt with appropriately by HT.

11.4	LC raised another matter of any other business concerning pay and conditions of the Headteacher. Due to the nature of this discussion, it was agreed that AH would leave the meeting. 

It was agreed that this further matter of any other business would be taken after agenda item 13.  and be recorded as a confidential addendum to the minutes. 

12.	Impact Statements

12.1		Members agreed the main impact of their meeting.
	In seeking to fulfil their core duty of ensuring clarity of vision, ethos and strategic direction, the governors had:
· We have some ideas about how to show impact of SEND strategies.
In seeking to fulfil their core duty of holding the Headteacher to account for the educational performance of the school and its pupils, the governors had:
· We are going to write to LA re ECHP applications
· School attendance well above National average
· We are aware of the challenges of TA presence.
In seeking to fulfil their core duty of overseeing the financial performance of the school and making sure its money is well spent, the governors had:
· We are aware of budgetary concerns

13.		Dates of Next Meeting 

13.1 		The next meeting was confirmed as Thursday 15 December at 5.30pm. To be held in person. 

AH left the meeting. 

11.	Any Other Business (Contd)

Mins 11.5-11.8
It was agreed that this additional any other business item would be recorded as a confidential addendum to the minutes.
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