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	Head Teacher’s Report




	Quality of Education (including Outcomes)


 
	
	Autumn Actions
	Spring Actions
	Summer Actions

	
QE1: To raise the profile of reading so that greater depth outcomes are in line with or above national average














QE2: To improve outcomes in writing so that they are at least in line with national, both at EXS and GDS









QE3: To improve outcomes in maths so that greater depth is above national average



QE4: To embed the curriculum so that prior knowledge is continually built upon










QE5: To ensure that SEN children make good progress from their starting points










































































	Years R/1 and 2- Mrs Lill and Mrs Hul have begun work on a fluency project with LEAD consultants Donna and Ria

Reading plans have been mapped out across the school

Reading initiatives including a reading newsletter, reading advent etc. have been initiated across school

Whole school reading data- 64% EXS (slightly below national due to Y4 data)
GDS 15% inline with national

Quality of Education Governors have monitored the teaching of reading across the whole school




Staff have placed an emphasis on writing.  Children share writing in Celebrations assembly

The teaching of writing is being modelled in class

Whole school writing data- 64%- below national 69% in 2022








Whole school maths data- 66%- below national 71% in 2022






Work has been undertaken with Curriculum ’22 (Cornerstones) to ensure that all teachers are using the online timetable and are following the sequence of lessons in Hi/Ge/Art and Design/ Design Technology

Staff are looking at the pedagogy of a lesson outlined in Rosenshine’s principles







SEN children’s targets have been set.  Their progress is being measured through assessments and review meetings


	
	

































	Behaviour and Attitudes



	
	Autumn Actions
	Spring Actions
	Summer Actions

	
	
	
	




	Personal Development




	
	Autumn Actions
	Spring Actions
	Summer Actions

	PD1: To ensure that the curriculum is cohesive and broad and balanced meeting the needs of the pupils



PD2: To ensure that the school is prepared for a SIAMS inspection
	

All curriculum plans are in place







With a change in the SIAMS framework.  The RE Lead and HT need to attend new training.  This is being looked into through the Diocese
	
	· 










	Effectiveness of Leadership and Management 



	
	Autumn Actions
	Spring Actions
	Summer Actions

	LM1: To ensure subjects are led and well managed to deliver high quality education in all curriculum areas






LM2: To ensure that the school environment meet the needs of their pupils







M3: To continue to develop a self improvement model within school







NOA1: To create an early year’s unit within the school including 2- and 3-year-olds




NOA2: To make a wider use of the outside environment



NOA3: To ensure that the school is on a cycle of refurbishment and replacement

	Subject leaders are following the monitoring plan for their subjects.
Miss Loom the RE and Computing Lead is moving her subject forward.




The school is now buying into outdoor learning with the company ‘a Little bit wilder.’
The Lancaster bombers (Class 1) have been taking their learning outside.  The Red Arrows ( Class 2) will begin this work in January ‘23


The school is taking part in the 2nd cycle of Peer Review within the Kyra group.  Swinderby is in a triad of schools including Carlton Academy and Claypole Primary.




The pre-school is currently not a viable proposition to take on due to the current financial environment



Outdoor learning is now becoming embedded into the school curriculum


This will be looked at in the next financial year 23-24
	
	





	Effectiveness of the Early Years



	
	Autumn Actions
	Spring Actions
	Summer Actions

	
	
	
	



Staff structure changes:

Mrs Lil (Class 1 R/1) has been offered a KS1 lead role at Waddington Redwood Academy from February half term.  Initial conversations around staffing going forward have been had with HT and COG.

An additional adult has been placed in Class 2 afternoons as well as mornings to provide FT cover for x1 child with significant needs.  This is being funded through the main school budget.  An EHCP has being requested and is being considered.

X1 teaching assistant/Midday supervisor/SEN support has been off for 6 weeks.  This has involved cover and staff readjustments that have impacted on others.  There will be n return of this staff member before Christmas and a passed return is being planned for.


Additional info:
X2 evening of Parent’s meetings have been held
Diwali Dance workshop held
C3 visited The Collection in Lincoln for an Anglo Saxon workshop 
KS2 ( 20 children) will attend Church School’s Carol Service on Wednesday
A group of 9 children sang at the Church’s Christmas draw last Friday

Signed Z D Longstaff
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