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Swinderby All Saints Primary School
Finance Report – November 2022
Financial Plan for 22/23
Following the Committee meeting in October and the report issued to the FGB meeting we’re still waiting for answers from County with regards to the NI and Utilities price cap. No further update has been provided since school’s were told to make the increases. 
I did send our MTFP to School’s Finance, as per their instructions, after our healthy budget went into a deficit following the adjustments but their advice wasn’t ground breaking:
 “You will be aware from the news that the NI increase is due to be reversed in November and there will be an energy cap applied to schools – unfortunately we do not have the details of what this actually means for schools yet, however in the interim the school need to start to undertake scenario planning in order to decide how the school are going to address the deficit. This might mean a staffing re-structure of some sort. The scenarios will need to be shared with Governors and should include the pro’s and con’s of each scenario – curriculum and financial. If any kind of re-structure is required please speak to your HR advisor who will be able to advise of the process.”
School’s Finance issued a letter to school’s late October offering advice on how to review our MTFP – a copy is attached to this report – ZL still need to work through some of these but I’d say the majority have already been considered at the time of initial budget planning. 
Image 1 below shows the plan in May and what was agreed by the Governors to submit to County. Image 2 shows where we were at the start of the academic year and Image 3 shows where we were at the time of the emergency committee meeting at the beginning of October. Since this meeting, Zoe and I have gone line and line and reduced areas where possible. Image 4 was the position at the beginning of term and Image 5 is the current position following further amendments. 
Image 1 – Governor Approved
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Carry forward at the end of 22/23
Carry forward at the end of 23/24



Image 2 – Start of Academic Year 2022/2023
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Carry forward at the end of 22/23
Carry forward at the end of 23/24
Carry forward at the end of 24/25
Image 3 – Following amendments due to School’s Finance bulletin
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Deficit at the end of 22/23
Deficit at the end of 23/24
Deficit at the end of 24/25
Image 4 – Position as of 02.11.22
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Deficit at the end of 22/23
Deficit at the end of 23/24
Deficit at the end of 24/25



***The changes made do not allow for the changes to NI or the Energy Price Guarantee, we’re still waiting for clarification from School’s Finance on how we will benefit and how the changes are to be implemented into the plan.***
In addition to the above, following an annual EHCP review a parent isn’t happy and didn’t feel her child was getting the required hours on their plan due to other need in the classroom. They insisted on a review and wanted a breakdown so they could clearly see the exact amount of time allocated to their child. This came on the last day of term (21.10.22) and by Monday 31.10.22 (first day back) had contacted ZL to ask what had been decided. ZL and I sat down and worked out the TA hours and what we could do with the people we have in school and have come up with a plan – which the parents, teachers and TA’s are happy with – which has had  minimal impact on our budget. 
However, we have another child in C2 that requires additional support. Currently, we have a TA with them every morning but the afternoons have been a struggle and since returning from half term, behaviour has escalated which resulted in 2 parent complaints. The child was put onto a part-time timetable as a temporary solution and kept out of the classroom. Following discussions with County’s re-integration team, HS and the child’s parents a plan has been put into place to bring the child back full-time, but  (and County are in agreement) any disruptive behaviour will result in exclusion. This new plan has resulted in 1:1 support all day 5 days per week and currently no additional funding is being received. HS to work on an EHCP application but in the meantime school will have to take the hit on the cost. Following the adjustments to the additional TA hours the plan now looks as follows:
Image 5 – Current MTFP position – as of 03.11.22
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Deficit at the end of 22/23 
Deficit at the end of 23/24
Deficit at the end of 24/25

Stat from BBC Look North this morning (07.11.22)
“60% of Lincolnshire schools will end up with a deficit at the end of this financial year due to energy costs and will need to look at reducing staff costs in order to recoup some of this loss”
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Graphs
The following graphs have been taken from the MTFP Dashboard.
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Pupil Numbers
We have received a mid-year application for a Y1 child which we accepted 03.11.22. However, because the census has been done for October we won’t receive any funding for this child until October 2023. We are also due to have 2 children join us w/c 07.11.22 (1 x Y6 and 1 x Y4). They were going to start first day back after half term but there was a delay with solicitors on the house sale. Unfortunately these children won’t be on the October 2022 census either. 
We have had contact from a parent who applied for their child to start with us in September 2019 but they deployed to America with the RAF. They are returning to Lincoln in July 2023 and have requested places for both of their boys which we’ve confirmed we can take.
[image: ]
Teaching Staff
Please see above 
Any pay increases for teachers have been built into the plan
Non-Teaching Staff
Please see above
Any pay increases for support staff have been built into the plan. 
Grants
Grants have been utilised, where possible, to take the pressure off the main budget. 
With the FSM grant, this can only be budgeted for on children already in school. If any more become eligible during the academic year, the plan will be updated. I have sent letters to all YR children suggesting that FSM applications are made.  I know of 2 children, who I’ve approached directly, that are highly likely to be FSM but no applications as yet. 
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Devolved Capital
Confirmation that the lockers can be allocated and codes received. Journal created to move the cost of the lockers to Devolved Capital following confirmation that this cost could be moved. 
The waste pipe into the boiler house has finally been repaired! We now have a fully functioned kitchen sink. 
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Condition Survey 
Following on from the condition survey that was carried out a year ago, ZL and I held a meeting with Michael Rickard our LCC asset manager and went through the report thoroughly. The following points were clarified:
Condition Survey Review
1. In general, it is only the D1 categorised condition elements over £10k that will make it onto the following financial years R&M capital maintenance programme.
1. Any condition item under £10k is for the school to fund, with the D1 elements the priority.
1. If an element is over £10k and is added to the R&M capital programme, the school have to make a 5% contribution towards the overall costs.

The 5% contribution we have agreed to pay is purely going to cover the cost of the new windows which are due to be installed into Class 1 during the October half term – the windows have now been replaced with some minor adjustments still to be made, but Class 1 are already feeling the benefits of a draft free classroom. 

The porta cabin has scheduled for demolition summer 2023 during the holidays. SF has spent a long time moving the musical instruments, tidying cupboards in school to make room and has done a brilliant job of finding everything a place. The porta cabin is now not being used. Need to get a quote to have the services capped off – this will be a cost to the school.  

Pre-school
LC had a lengthy conversation with Geraldine O’Neill at County before the half term break and she’s very keen to work with us to integrate Preschool into school. I have received an email from Property Strategy team asking me to send any quotes for building work to them so the costs can be reviewed and they will ensure we’re getting value for money. Getting a quote is another matter! I have chased the contractor that came out before the summer holidays and I’ve still had no response. 
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Total Expenditure: 486,052 534,107 543,421 549,935 568,833 587,060

Total of Income and Expenditure 433,424 451,288 470,440 476,922 509,659 543,990

Under / Overspend - In Year Position 27,096 6,862 3,094 (2,731) 39,366 90,455

Under / Overspend C/F (18,401) (11,539) (8,445) (11,176) 28,190 118,645

An 8% Carry Forward would Equal (Primary) (40,846) (42,106) (43,093) (41,237) (38,608)

A 5% Carry Forward would Equal (Secondary) (25,529) (26,316) (26,933) (25,773) (24,130)
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Total Expenditure: 486,052 557,423 574,009 582,648 602,480 621,688

Total of Income and Expenditure 433,424 474,604 489,305 497,619 531,564 567,331

Under / Overspend - In Year Position 27,096 30,178 29,147 17,966 61,270 113,797

Under / Overspend C/F (14,716) 15,462 44,609 62,575 123,845 237,642

An 8% Carry Forward would Equal (Primary) (40,846) (42,469) (44,055) (42,177) (39,511)

A 5% Carry Forward would Equal (Secondary) (25,529) (26,543) (27,534) (26,360) (24,695)
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Total Expenditure: 486,052 554,688 575,861 582,838 603,251 622,844

Total of Income and Expenditure 433,424 466,159 491,158 497,809 532,335 568,487

Under / Overspend - In Year Position 27,096 21,733 31,000 18,156 62,042 114,953

Under / Overspend C/F (14,716) 7,017 38,017 56,174 118,215 233,168

An 8% Carry Forward would Equal (Primary) (40,846) (42,469) (44,055) (42,177) (39,511)

A 5% Carry Forward would Equal (Secondary) (25,529) (26,543) (27,534) (26,360) (24,695)
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Total Expenditure: 486,052 562,199 604,106 608,855 631,960 653,913

Total of Income and Expenditure 433,424 473,671 519,402 523,826 561,044 599,556

Under / Overspend - In Year Position 27,096 29,245 59,245 44,174 90,750 146,021

Under / Overspend C/F (14,716) 14,529 73,773 117,947 208,697 354,718

An 8% Carry Forward would Equal (Primary) (40,846) (42,469) (44,055) (42,177) (39,511)
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SUMMARY 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27

Actual Budget Estimate Estimate Estimate Estimate

Number of pupils on roll (Primary) 75 75 79 84 81 76

Number of pupils on roll (Secondary) 0 0 0 0 0 0

Number of pupils on roll (Nursery) 0.00 0.00 0.00 0.00 0.00 0.00

Number of pupils on roll (Post 16) 0 0 0 0 0 0

£ £ £ £ £ £

Under / Overspend B/F (41,812) (14,716) 14,529 73,773 117,947 208,697

Income - (I01)

Total Original Budget Share 406,328 444,426 460,158 479,653 470,294 453,535

Total Budget including carry forward 448,140 459,142 445,629 405,879 352,347 244,837

Income:

(I01) - Funds Delegated by the Local Authority (5,591) (32,448) (37,004) (37,329) (30,024) (23,459)

(I02) - Funding for 6th Form 0 0 0 0 0 0

(I03) - High Needs Top-Up Income (24,295) (33,700) (33,700) (33,700) (26,892) (16,898)

(I07) - Other Grants and Payments Received 0 0 0 0 0 0

(I08A) - Income From Lettings 0 0 0 0 0 0

(I08B) - Income From Facilities and Services (5,051) (4,404) (1,000) (1,000) (1,000) (1,000)

(I09) - Income From Catering (9,366) (9,000) (9,000) (9,000) (9,000) (9,000)

(I10) - Receipts From Supply Teacher Insurance Claims (1,080) (2,035) 0 0 0 0

(I11) - Receipts From Other Insurance Claims (364) 0 0 0 0 0

(I12) - Income from Contributions to Visits (3,785) (4,000) (4,000) (4,000) (4,000) (4,000)

(I13) - Donations and/or Voluntary Funds 0 0 0 0 0 0

(I18) - Additional Grant For Schools (3,095) (2,941) 0 0 0 0

Total Income: (52,628) (88,528) (84,704) (85,029) (70,916) (54,357)

Total of all Budget Income: (500,768) (547,670) (530,333) (490,909) (423,263) (299,194)

Expenditure:

(E01) - Teaching Staff  235,814 261,268 270,953 265,071 274,526 283,333

(E02) - Supply Teaching Staff  0 0 0 0 0 0

(E03) - Education Support Staff  98,806 118,912 141,967 145,695 149,433 152,571

(E04) - Premises Staff  26,577 28,804 29,514 30,129 30,755 31,394

(E05) - Administrative and Clerical Staff  25,920 28,958 30,506 31,144 31,794 32,457

(E06) - Catering Staff  0 0 0 0 0 0

(E07) - Cost of Other Staff  (6,037) 6,460 19,528 18,039 21,706 22,101

(E08) - Indirect Employee Expenses  3,507 3,803 3,418 3,550 3,683 3,817

(E09) - Staff Development and Training  9,011 8,295 8,150 8,300 8,450 8,600

(E10) - Supply Teacher Insurance  4,660 4,778 4,898 5,020 5,146 5,274

(E11) - Staff-Related Insurance  2,532 2,483 2,557 2,634 2,713 2,795

(E12) - Building Maintenance and Improvement  5,402 4,900 5,000 5,600 5,700 5,800

(E13) - Grounds Maintenance and Improvement  3,538 3,569 3,747 3,747 3,747 3,934

(E14) - Cleaning and Caretaking  143 150 210 210 210 210

(E15) - Water and Sewerage  924 1,204 1,264 1,327 1,393 1,463

(E16) - Energy 8,375 15,399 20,162 22,931 26,089 29,692

(E17) - Rates 10,729 10,729 0 0 0 0

(E18) - Other Occupation Costs 3,060 3,232 2,941 3,151 3,361 3,571

(E19) - Learning Resources 16,311 18,423 19,170 21,470 21,650 24,467

(E20) - ICT Learning Resources 8,791 11,279 12,063 12,063 12,063 12,063

(E21) - Examination Fees 0 0 0 0 0 0

(E22) - Administrative Supplies 1,420 1,376 1,524 1,533 1,542 1,552

(E23) - Other Insurance Premiums 4,585 4,357 4,793 5,272 5,799 6,379

(E24) - Special Facilities 2,076 1,721 1,726 1,726 1,726 1,726

(E25) - Catering Supplies 3,026 1,820 445 445 445 445

(E26) - Agency Supply Teaching Staff 3,789 6,600 6,600 6,800 7,000 7,200

(E27) - Bought-In Professional Services - Curriculum 7,958 10,185 9,485 9,485 9,485 9,485

(E28A) - Bought-In Professional Services - Other (except PFI) 5,135 3,494 3,483 3,513 3,543 3,583

(E28B) - Bought-In Professional Services - Other (PFI) 0 0 0 0 0 0

(E29) - Loan Interest 0 0 0 0 0 0

(E30) - Direct Revenue Financing (Revenue Cont to Capital) 0 0 0 0 0 0

Total Expenditure: 486,052 562,199 604,106 608,855 631,960 653,913

Total of Income and Expenditure 433,424 473,671 519,402 523,826 561,044 599,556

Under / Overspend - In Year Position 27,096 29,245 59,245 44,174 90,750 146,021

Under / Overspend C/F (14,716) 14,529 73,773 117,947 208,697 354,718

An 8% Carry Forward would Equal (Primary) (40,846) (42,469) (44,055) (42,177) (39,511)
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Comparison of Staffing against Other Expenditure
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Oct 21 CensusOct 22 CensusOct 23 CensusOct 24 CensusOct 25 Census

  2022/23 2023/24 2024/25 2025/26 2026/27

Actual Estimate Estimate Estimate Estimate

Pupil Numbers

Reception 9 12 10 10 10

Year 1 11 12 12 10 10

Year 2 12 9 12 12 10

Year 3 12 12 9 12 12

Year 4 13 14 13 9 12

Year 5 8 13 15 13 9

Year 6 10 7 13 15 13

Year 7 0 0 0 0 0

Year 8 0 0 0 0 0

Year 9 0 0 0 0 0

Year 10 0 0 0 0 0

Year 11 0 0 0 0 0

75 79 84 81 76

PUPIL NUMBER PROJECTIONS
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Pupil Premium FSM - (I05) £ £ £ £ £ £

Income:

B/F Total 0 (6,152) (2,153) (3,849) (3,067) (515)

Pupil Premium - Eligible for Free School Meals (16,140) (18,005) (18,005) (13,850) (8,310) (6,925)

Total Pupil Premium Income (16,140) (24,157) (20,158) (17,699) (11,377) (7,440)

Expenditure:

Pupil Premium - Eligible for Free School Meals 9,988 22,005 16,308 14,632 10,862 10,157

Overspend charged back to Budget Share 0 0 0 0 0 (2,717)

C/F Total (6,152) (2,153) (3,849) (3,067) (515) 0
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Pupil Premium Service Children - (I05) £ £ £ £ £ £

Income:

B/F Total 0 (179) (960) (1,080) (1,189) (1,509)

Pupil Premium Service Children (1,550) (1,280) (640) (640) (320) (320)

Total Pupil Premium Service Children Income (1,550) (1,459) (1,600) (1,720) (1,509) (1,829)

Expenditure:

Pupil Premium Service Children 1,371 499 520 531 0 0

Overspend charged back to Budget Share 0 0 0 0 0 0

C/F Total (179) (960) (1,080) (1,189) (1,509) (1,829)


image13.emf
Pupil Premium Looked After Children - (I05) £ £ £ £ £ £

Income:

B/F Total (374) (374) (13) (13) (13) (13)

Pupil Premium Looked After Children 0 (1,000) 0 0 0 0

Pupil Premium Looked After Children Virtual Head Funding 0 (1,410) 0 0 0 0

Pupil Premium Looked After Children Out of County Funding 0 0 0 0 0 0

Total Pupil Premium Looked After Children Income (374) (2,784) (13) (13) (13) (13)

Expenditure:

Pupil Premium Looked After Children 0 2,771 0 0 0 0

Overspend charged back to Budget Share 0 0 0 0 0 0

C/F Total (374) (13) (13) (13) (13) (13)
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Pupil Premium Post Looked After Children - (I05) £ £ £ £ £ £

Income:

B/F Total (4,904) 0 (62) (62) (62) (62)

Pupil Premium Post Looked After Children (4,690) (2,410) 0 0 0 0

Total Pupil Premium Post Looked After Children Income (9,594) (2,410) (62) (62) (62) (62)

Expenditure:

Pupil Premium Post Looked After Children 9,594 2,348 0 0 0 0

Overspend charged back to Budget Share 0 0 0 0 0 0

C/F Total 0 (62) (62) (62) (62) (62)
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PE and Sport Income - (I18) £ £ £ £ £ £

Income:

B/F Total (6,536) 485 1,856 2,854 4,165 5,727

April to August (6,958) (6,950) (6,954) (6,958) (6,946) (6,933)

September to March (9,730) (9,718) (9,736) (9,742) (9,724) (9,707)

Total Income (23,224) (16,184) (14,834) (13,847) (12,505) (10,913)

Expenditure: 23,709 18,040 17,687 18,011 18,232 18,499

C/F Total 485 1,856 2,854 4,165 5,727 7,587
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26Details and Justification of proposed Devolved Capital to be used 2022/23

Entitlement £ 4,878

Description of work Block  Room AMP  AMP Priority Actual Cost

Interactive Whiteboard 3,079

Metal Lockers 2,680

opening commitments for 22-23

5% contribution towards LCC capital maintenance project - replace windows 1,777

.

Total Spend for Year£ 7,536

Carry Forward (Entitlement less total spend for year)£ 2,370
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Total Expenditure: 486,052 525,105 541,671 548,210 569,691 589,314

Total of Income and Expenditure 433,424 442,841 468,732 475,249 510,569 546,579

Under / Overspend - In Year Position 27,096 (1,585) 15,762 13,658 58,428 103,991

Under / Overspend C/F (18,401) (19,986) (4,224) 9,434 67,862 171,853


