Head Teacher’s verbal report.  Thursday 9th February 2023
Key headlines
4 classes are in place in school 
R/1 - 25
2/3 - 22
4 - 15
5/6 - 21
83 children on roll: 
We currently have x 4 children with EHCPs.  A school with 100 pupils is predicted to have x1.  X1 other EHCP is in progress and a further one is being written
Attendance up to Friday 20th January 2023
C1 – 95.71%
C2 – 95.77%
C3 – 95.05%
C4 – 95.34%
School – 95.47%
National – 95.1% (up until 13.01.23, last week’s data not released yet). 
Quality of Education
The new SDP has been written and is being followed.  The Monitoring/Assessment Plan is being fully used.  The SEF has been rewritten based on the latest Ofsted framework.
The curriculum is in place and operating well.  Staff have received training on how to use the timetable on Curriculum Maestro and how to ensure that lessons are sequenced and that knowledge is being built on.
Subject leaders continue to drive their subjects forward through the Monitoring/Assessment plan.
Years R to 2 continue to be involved in a Reading fluency programme involving myself, Mrs Hul and Mrs Lill.  This is through the LEAD Teaching School hub and is already having positive impact on reading outcomes across the school.  Mrs Harrison is being trained to take over from Mrs Lill with this. Mrs Hul has led staff training on this at staff meetings.
Class 2 are no benefitting from the Outdoor Learning package on offer to all the children.  This is proving popular.
Mrs Fox- Morrish is providing small group sessions on a Monday/ Tuesday afternoon for 16 children funded through School Recovery money.
Governors have carried out monitoring visits in QOE, Safeguarding, Finance, Health and Safety etc.
Behaviour and attitudes
Behaviour is improving but constant reminders around Low Level behaviour are needed.. We have talked about living out the school values and Vision. Celebrations assembly is held every Friday.  Celebrations assembly on a Friday is popular with parents and family members.  
Arrangements at lunchtime have been changed to reduce any low level behaviour incidents.  Midday staff have named children to focus upon.
High work expectations are being set.  Upon visiting the classrooms- good standards are being modelled.  This was noted in the recent Peer review meeting.
Michelle Waddell, has carried out a Core Visit.  This focussed upon SEN and Attendance which was positive.
Personal Development
Various clubs are back up and running including choir, football, booster and MSP.  
Leadership and Management
Support staff Performance Development meetings have been held.
The school has had it’s Peer Review carried out by Becky Malam, the HT from Carlton Academy and Lynne from Claypole.  The focus was on achieving Greater Depth in writing.  An Improvement Workshop is to be held on Wednesday 25th January.
Provision for EYFS
The EYFS are part of the Reading fluency project.  Mrs Lill is working with consultant Donna Woodcock.
Staffing
Mrs Harrison has been appointed/seconded as temporary Class teacher until August 31st.  A new Teaching Assistant is being recruited to support her.
Mrs Fox- Morrish has begun training for the role of Mental Health Lead.  This will have whole school impact.
Mrs Harper, Teaching Assistant is undertaking a Makaton course for sign language.


