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Record of Meeting: April 27th 2022 Finance Panel

Finance meeting record – 25.03.23

Present            
	Names
	
	All meeting

	Lynne Carter
	
	“	 

	Vanessa Laird 
	
	“

	Laura Warman
	
	“

	Zoe Longstaff
	
	“

	Tracey Sims
	
	“


	Name
	Apologies Offered
	Apologies Received

	As above
	No apologies
	No apologies

	
	
	

	
	
	


Declarations of Interest
	Name
	Subject Item
	Nature of Interest

	
	
	



	Subject/Discussion
	Agreement and Decisions
	Action
	Who
	Timescale

	Governors had all read the briefing note provided by ZL and TS in advance of the meeting.
TS confirmed the weekly budget checks that are being made to continually seek efficiencies.
These regular checks are in addition to the good practice that remains in place including benchmarking.
School is still waiting for a response from Lincolnshire County Council following a request for further budget information & MFTP before Christmas. 
Governors asked that TS and ZL begin work on a fuller note that describes in more detail the budget pressures – including the significant number of children who require support, but for whom we have yet to receive any funding due to delays in the process.
Governors were pleased to see an increase in children at school, but recognised that funding for these children would not follow until next academic year. 
ZL and TS will continue to model staffing options for 23-24 options mindful of the current overspend that is predicted for both this financial year and future financial year.

	
That the proposed budget plan is in the best interest if the children. However, governors and the Headteacher recognise that the budget position, particularly for 23-24 onwards is challenging. 
	ZL and TS to begin to develop a more detailed description of staffing needs and funding pressures– with particular attention to EHCP funding.


ZL to model different staffing options for 23-24 to reflect the budget and the needs of the children. 
	TS/ZL











ZL
	01/03/23











01/03/23

	
	
	
	
	

	Review of the minutes from the previous meeting- all actions completed/ongoing.
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	Impact of the meeting-
The governors understand the serious financial situation in which the school is in, but is also mindful of balancing the needs of the children. The Governors will continue to ensure that best practice is seen within the school for budgeting and staff will actively manage the budget. 


	Date of Next Meeting: tbc



Please send to Clerk at least 7 days before the subsequent governor body meeting. 
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