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A Meeting of the Governors held at School on Thursday 15 December 2022 at 6.00pm

Summary of Actions
	Min
	Action
	Who
	Timescale

	4.2
	Letter to LCC regarding EHCP: Action outstanding. 
	LC
	ASAP

	4.4
	Rescheduling of meeting dates:  LC agreed to contact AS for his availability. ZL and IL would then look at possible dates to fit into school business deadlines.
	LC
ZL & IL
	ASAP

	5.4	
		SIAMs training feedback: standing agenda item for the remainder of the academic year. Add to business plan.
	IL
	ASAP

	6.10
	Pupil premium:  to be involved in the budgeting process in April/May.
	LW
	As needed

	7.5	
	Review of mid-term finance plan finance report: Finance Team to consider each of the proposed actions contained in the letter from LCC at their next meeting.
	VL/LW/LC/ZL
	Fin Team Nxt Mtg 

	7.12
	Asbestos: email Sharon Feast to seek clarification as to who was exposed to the asbestos, write to LCC Corporate Properties asking for confirmation over liability. 	 
	AV
	ASAP

	7.13
	Health and Safety: forward the health and safety annual report to AV so he can discuss the report with Sharon Feast.
	IL
	ASAP

	9.3
	Community support: suggested drop-in option explored further.
	ZL
	As needed

	9.5	
	Safeguarding: defer audit sections 1 and 2 report to the next meeting. Add to annual planner.
	IL
	ASAP

	10.4
	Chase any governors who were yet to submit their code of conduct/Keeping Children Safe in Education.	
	IL
	ASAP

	10.5	
	Governor Training: forward a link to the relevant NGA training modules on data assessment and governor monitoring visits.	
	IL
	ASAP

	10.6	
	Any governors able to attend the IDSR training 17/1/23 advise IL so she can confirm attendance with ZL.	
	All govs
	ASAP

	10.7
	Fischer Family Trust: provide a briefing on this as and when it is presented to the governing body. 
	ZL
	As needed

	10.9
	Confirm governor training needs with regard to equality diversity and inclusion. 	
	VL
	ASAP

	10.13
	Finalise these policies
· Admissions
· Pay (LCC)
· Capability (LCC)
· Complaints (LCC) 
· Disciplinary (LCC)
· Grievance (LCC) 
· Finance 
· Attendance Policy
	IL
	ASAP



Signed:			Dated:

Minutes

Present:	Heidi Adams		HA
Lynne Carter (Chair)		LC
Alison Hul			AH 	From agenda item 4a
Vanessa Laird 		VL	
Zoe Longstaff 		ZL
Andrew Vaughan		AV 	
Hallie Whitton		HW	
In attendance:	Imogen Lemon (Clerk)		IL

Before the start of the formal agenda AV led the meeting in prayer. 

1.	Apologies for Absence 

1.1	Apologies were received and accepted from Gill Lloyd, Sue Marris, Adrian Salmon and Laura Warman.	

2.	Declarations of Interest

2.1	There were no declarations of interest.     

3.	Chair’s Action 

3.1	There were no Chair’s actions to report. 

3.2	LC advised the meeting that she had not, as yet, written to LCC regarding EHCP applications.

AH joined the meeting.

4.	Minutes of Last Meeting

4.1	a)	The minutes and confidential addendum to the minutes for the meeting held on 20 October 2022 were forwarded by HA and seconded by NW. They were approved, signed and dated as read.

4.2 	b) 	Minute 6.5 Letter to LCC regarding EHCP
			This had been reported as minute 3.2. Action outstanding. 	LC

4.3			All other matters had been actioned or were reported elsewhere in the agenda. 

4.4			It was agreed that, in order to enable all governors to attend the remaining governing body meeting for this academic year, the dates would be reviewed and revised where possible. LC agreed to contact AS for his availability, ZL and IL would then look at possible dates to fit into school business deadlines.			LC/ZL and IL
5.	Strategy 

5.1	a)	Vision Statement
Members reviewed the current vision statement and recalled the process by which it had been devised and agreed. It was agreed that this was not the appropriate time to carry out a full review of the statement, and all present agreed that the vision statement was still fit for purpose and reflected the ethos and values of the school. 
			
5.2	b) 	SIAMS plan
ZL reported that she had attended a training session on the new SIAMs framework and would be attending further training during 2023. It was noted that judgment against the new inspection framework would not be graded but would be either a pass or fail. 

5.3			Governor’s question: what happens if a school fails the inspection?
Answer: the school agrees an action plan to ensure it can meet the requirements of the inspection at a subsequent inspection.

5.4			Members agreed that it would be valuable to have feedback from ZL on her SIAMs training and it was agreed to have SIAMs as a standing agenda item for the remainder of the academic year. Add to business plan.	IL

5.5	c)	Multi Academy Trust 
			Nothing to report.

5.6		d) Full SEF
			ZL advised the meeting that the format for the SEF was to change for future years. Members considered the judgments made in the report and the evidence provided. The SEF was formally proposed by VS and seconded by AV. The SEF was agreed. 

6.	Scrutiny

6.1	a)	Headteacher’s Full Report
		ZL took members through the work towards the school development targets, highlighting the following points:
· QE1: To raise the profile of reading so that greater depth outcomes are in line with or above national average
	The work by Mrs Hul and Mrs Lill on fluency was having early positive outcomes.
· QE2: To improve outcomes in writing so that they are at least in line with national, both at EXS and GDS
The Peer Review would be focussing on greater depth in writing.
· QE4: To embed the curriculum so that prior knowledge is continually built upon
The impact of the new Cornerstone curriculum was having notable impact and the school had been asked to share its work with another school. 
· QE5: To ensure that SEN children make good progress from their starting points
The process of writing would be part of a more detailed medium-term plan.
· LM2: To ensure that the school environment meet the needs of their pupils
The investment in outdoor learning was already showing impact and had brought benefits to the children’s learning experience. 
· M3: To continue to develop a self-improvement model within school
The school was working with Carlton Academy and Claypole Primary in a peer group.
· NOA1: To create an early year’s unit within the school including 2- and 3-year-olds
As agreed previously, this was not a viable proposition at the current time given that school’s financial situation. 
6.2	Governor’s question: is there data for greater depth for writing, reading and maths?
Answer: yes, it is provided in paper 8b(2) Gov 22-12-15 Teacher Assessment Tracker - Whole School - Dec 2022.

6.3	Governor’s question: is there any progress towards targets in behaviour?
Answer: no development targets were set in this area for this academic year.

6.4		Governor’s question: is there any impact of the actions previously made to promote greater progress in reading writing and maths.?
Answer: as members can see from paper 8b(2) Gov 22-12-15 Teacher Assessment Tracker - Whole School - Dec 2022, the school is in line with the national average in all areas and the school is seeing more children attain greater depth in reading in particular.

6.5	Governor’s question: is the school seeing any impact, through greater pupil progress, of the pupil premium funding?
	Answer: there are considerable differences in the attainment levels of pupils who are eligible for pupil premium; some of those children have lower attainment levels but so have other children not eligible for pupil premium. The school is allocating additional resources to all those children currently assessed as being significantly below expected levels, to be expanded from January 2023. ZL added that there was greater rigour in teacher planning and delivery of reading across the school and all pupils, as evidenced in the recent governor monitoring visit (Tabled Paper 9b Gov 22-12-15 Gov Mon Safeguarding December 2022). The intention now was to extend this planning into the teaching of writing. An external adviser had confirmed that the school had sufficient planning in place. 
 .
6.6		Governor’s question: what is the level of disruption experienced with all the differing initiatives and associated funding?
Answer: time is the main factor in determining routes of funding. Key is finding the balance of enabling teachers to embed learning or move onto a new initiatives.

6.7			The headteacher’s report was received.

6.8	b) 	Pupil Premium Plan and Sports Premium Report
			ZL reported that the main areas for the pupil premium plan were:
· Quality CPD for staff
· Wellbeing for the pupils
· Use of recovery funding for those pupils not current meeting expected levels. 

6.9		The pupil premium plan for 2022-23 was proposed by LC and seconded by HA. It was agreed for inclusion of the website be the end of December 2022. 

6.10		ZL highlighted how the planning and funding for the pupil premium did not coincide with the planning for the main budget. It was therefore agreed that LW, as the governor monitoring funds impact should be involved in the budgeting process in April/May.	LW

6.11		Governor’s question: what funds were covered within the remit of the funds impact governor?
		Answer: pupil premium, sport premium, LAC, armed forces children. 

6.10		Governors asked that their concern be noted that the sports premium report was being presented to them for approval after the deadline for its publication on the website. The plan was agreed retrospectively for inclusion on the website.  

7.	Finance and Premises

7.1 a)	Finance Report
	VL reported that they were still awaiting advice from LCC on national insurance and energy prices. ZL confirmed that the uplift in staff salaries had been finalised and would be applied in December payslips.

7.2		It was noted that, since the Finance Team had met, the projected deficit for the end of 2022-23 had reduced from £14.7k to £7k. 

7.3		ZL advised the meeting that they school was still chasing payment for one EHCP, but the learning and support needs of the pupil concerned were being met in the meantime. 

7.4		The finance report was received. 

7.5	b) 	Review of Mid-term Finance Plan Finance Report Outturn/five-year plan
It was agreed that the Finance Team would consider each of the proposed actions contained in the letter from LCC (Paper 7b Gov 22-12-15 Advice for Schools when Reviewing the Medium-Term Finance Plan) at their next meeting.	VL/LW/LC/ZL

7.6	c) 	Other funds reports Finance Monitoring Team report – Finance Policy 
		Members congratulated Tracey Sims on her work in reporting on finance. 

7.7		VL explained that the Finance Team intended to focus on the first three years of the five-year finance plan. ZL advised the meeting that the LCC increased expenditure in line with inflation but did not increase projected income accordingly, thus meaning that years four and five of any finance plan were inaccurate. It was agreed that, in looking at the accuracy of the plans, comparisons with previous five-year plan projections could be informative. 

7.8	Governor’s question: had ZL seen any evidence of concern amongst parents over the financial situation of the school given the national picture on funding?
		Answer: there has been no evidence as the school continues to provide everything necessary for the learning experience of their children. As a Headteacher however, the general deterioration in the maintenance of premises was becoming evident.

7.9	d) 	Premises/Health and Safety 
It was noted that a verbal report on the fire and security audit had been provided to the last meeting and that the conditions report had been reported on in Paper 7a Gov 22-12-15 Finance Report. 

7.10		ZL advised the meeting that the windows in class one would be replaced over the Christmas holidays, but the work had been delayed due to the existence of asbestos.

7.11	Governor’s question: can we seek confirmation as to who was exposed to the asbestos and who is liable in the event of illness due to that exposure?
		Answer: appears that the construction workers alone were exposed.

7.12		It was agreed that AV would email Sharon Feast, Site Manager to seek clarification as to who was exposed to the asbestos, and then in light of this, write to LCC Corporate Properties asking for confirmation over liability. 	AV

 7.13		It was agreed that IL should forward the health and safety annual report to AV so he can discuss the report with Sharon Feast.
			IL

8. 		Teaching and Learning

8.1	a)	Curriculum/Provision report
HA explained that the monitoring visit had been to evaluate the implementation and impact of the new curriculum. Previously, children had found it difficult to communicate their learning experience of reading. There had been significant improvement, evident during the monitoring visit; children were able to communicate clearly their understanding of their reading and viewed it as positive. The next step was to look at targeted questioning. 

8.2	Governor’s question: are gaps evident where children do not have support in reading at home?
	Answer: yes, there was some evidence of this, particularly given those pupils on the phonics programme. 

8.3		The governor monitoring report was received.
		
8.4		b)	Pupil Performance Data
		Governor’s question: what if any additional support was being provided to year 6 pupils?
Answer: During the autumn term, ZL had been working each Tuesday afternoon with pupils who were not meeting the expected level and in Spring 2023 she would be working with the whole year group. In addition, a SATs club was being held on Tuesday evenings. A SATs information evening for parents would be held during the Spring term.





9.	Staff and Pupil Wellbeing

9.1 a) 	Parental Feedback/ Communications
LC advised the meeting that she was trying to get into school more frequently during the day. 

9.2		Members then considered how the school could reach out to the wider community and the following observations were made:
· The Messy Church had been popular.
· There had been a recent improvement in parental engagement.
· Important not to place additional barriers whilst seeking engagement.
· Government mental health funding could be used to provide a drop-in session.
· New meeting space should be available in the Church next year. 
· Members of the local community had attended a recent school event. 

9.3		Members particularly liked the idea of a drop-in session, and it was suggested that this option should be explored further.	ZL

9.4		b) Safeguarding 
	The report on single central record was received.   

9.5		It was agreed to defer the audit sections 1 and 2 report to the next meeting. Add to annual planner.	IL

9.6		c) 	Pay Committee Meeting Reports
The reports for the two Committee meetings held on 6 October 2022 and 1 December 2022 were received. 

9.7	d) 	Staff and Pupil Wellbeing
Members noted the general level of pupil absenteeism had improved, as had persistent absenteeism. ZL reported that the Locality Lead would be focussing on attendance at her visit in January 2023. 

9.8		Governor’s question: looking at the pupil questionnaire, there were some particular issues in Years 5/6, what are the next steps? 
Answer: A set of actions have been identified and additional support identified. Progress would be monitored, and a follow-up questionnaire exercise would take place. 

9.9		The outcomes from both the staff and the pupil questionnaires were noted. 

9.10		Governor’s question: in terms of pupil welfare, was there an update on the matter of the pupil alighting the school bus without an adult meeting them? 
		Answer: ZL had spoken with LCC and the following liability had been confirmed:
· The school was liable for the safeguarding of the child until the board the school bus
· The bus company under the hire of LCC was liable for the safeguarding of the child from when they board the bus to when they alight. 
· The parent/guardian of the child is then liable for the safeguarding of the child from when they alight the school bus.

9.11		Members expressed their concern over the delineation of the responsibility but accepted that this was the legal position. 

9.12		ZL outlined how she would be seeking confirmation from parents, whose children use the school bus, as to their understanding of the legal position. 
		
10.	Governance   

10.1	a)	Governance Update
LC, on behalf of the governors and the school asked that their thanks be noted to Sue Maris for her contribution as both a governor and as Chair of Governors.

10.2		It was agreed that the recruitment of a co-opted governor to replace SM would take place in light of the updated governors’ skills matrix. 

10.3		IL confirmed that all declarations of interest had been submitted and the register of interest posted on the website. 

10.4		It was agreed that IL would chase any governors who were yet to submit their code of conduct or confirmed that they have read the Keeping Children Safe in Education document. 	IL

10.5		It was agreed that IL should forward a link to the relevant NGA training modules on data assessment and governor monitoring visits.	IL

10.6		Any governors able to attend the IDSR training to take place on Tuesday 17 January 2023 should advise IL so she can confirm attendance with ZL.	All governors
		
10.7	In terms of data assessment using Fischer Family Trust programme, it was agreed that ZL would provide a briefing on this as and when it is presented to the governing body. 	ZL 
10.8	The following monitoring roles were confirmed.
	
	

	Finance Team
	Vanessa Laird, Laura Warman and Lynne Carter

	Health and Safety
	Andrew Vaughan and Adrian Salmon

	Church School Distinctiveness
	Andrew Vaughan, Gill Lloyd and Hallie Whitton

	Funds Impact
	Laura Warman

	Safeguarding
	Lynne Carter, Heidi Adams and Alison Hul

	SEND and Inclusion
	Gill Lloyd

	Curriculum/Provision
	Gill Lloyd, Laura Warman and Heidi Adams

	Equality Diversity and Inclusion 
	Vanessa Laird



10.9	It was agreed that ZL should confirm to the governor body its training needs with regard to equality diversity and inclusion. 	VL	
10.10	The gaps in the monitoring reports submitted to the governing body during 2021-22 were noted. 

10.11	The high level of governor attendance during 2021-22 was also noted. 

10.12 	b)	Policy Approval Panel Report
		The report from the Panel was received. 

10.13 	c) Policies for Approval
		The following policies were approved. 
· Admissions
· Pay (LCC)
· Capability (LCC)
· Complaints (LCC) 
· Disciplinary (LCC)
· Grievance (LCC) 
· Finance 
· Attendance Policy
		IL to finalise the policies.	IL

11.	Any Other Business

11.1	There was no any other business. 
 
12.		Impact Statements

12.1		Members agreed the main impact of their meeting.
	In seeking to fulfil their core duty of ensuring clarity of vision, ethos and strategic direction, the governors had:
· Sought and gained assurance as to the school’s responsibilities with regard to the safeguarding of children in line with the ethos of a caring school. 
· Maintaining a focus on the school’s ethos throughout the discussion and consideration of matters, with a particular focus on what is best for the children.
· Agreeing actions and evaluating factors which will enable the school to extend its reach into the wider community in particular seeking to provide a nurturing corner of the village.
In seeking to fulfil their core duty of holding the Headteacher to account for the educational performance of the school and its pupils, the governors had:
· Sought and gained assurance that the previous decisions made with regard to reading plans and the development of learning have had an impact across the school and across all pupils. 
· More active monitoring of pupil premium and the impact of this spending, in particular on pupil welfare and learning at greater depth.
In seeking to fulfil their core duty of overseeing the financial performance of the school and making sure its money is well spent, the governors had:
· Close scrutiny of the school’s financial position in seeking assurance as to the financial viability of the school in the medium and long term. 

13.		Dates of Next Meeting 

13.1 		The next meeting was confirmed as Thursday 9 February 2023 at 6.00pm. 
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