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Swinderby All Saints Primary School
Governor Finance Report – February 2023
Financial Plan for 22/23
Since our last meeting, I have been contacted by School’s Finance (on 05.12.22) asking for a copy of our MFTP as we had triggered the Monitoring and Intervention Policy again. I questioned whether this was correct as we submitted a favourable budget back in May 2022 and was it because of the adjustments we’d made (we’ve had no correspondence other than this email) and all that came back was they needed to see our MTFP. I sent both the May 2022 Governor approved version and our latest version – so they had a comparison – and I’ve heard nothing since! I have chased up asking for some feedback but no response. 
From returning from the Christmas break, we have had to make numerous changes to the plan again due to some significant changes (and some potentials) within school
1. Resignation of one teacher
2. Secondment of another staff member from TA to Teacher (this effected multiple roles)
3. Temporary class TA (FT) to replace seconded member of staff
4. Additional TA support (PT) required as a 1:1 – EHCP paperwork in progress but no funding currently being received. Needs of the child need to be met in the meantime
5. Changes to caretaking staff due to secondment of another staff member
6. Increase in pupil numbers – 2 new children have started with us and are on role, another 3 due to start in February
Image 1 below shows the plan in May and what was agreed by the Governors to submit to County. Image 2 shows the plan following the amendments (pay rises, NI, energy costs etc.) highlighted in the School’s Finance bulletin and Image 3 is where we were at currently.
Image 1 – Governor Approved
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Carry forward at the end of 22/23
Carry forward at the end of 23/24




Image 2 – Following amendments due to School’s Finance bulletin
[image: ]
Deficit at the end of 22/23
Deficit at the end of 23/24
Deficit at the end of 24/25
Image 3 – Position as of 01.02.23
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Deficit at the end of 22/23
Deficit at the end of 23/24
Deficit at the end of 24/25

There may still be more adjustments to be made before the financial year is complete.
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Graphs
The following graphs have been taken from the MTFP Dashboard.
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Pupil Numbers
As mentioned above, 5 mid-year admissions have been accepted. 
· 2 x Y1
· 1 x Y2
· 1 x Y3
· 1 x Y5
Only 2 of these children are currently on role and are in school. Another 2 are waiting for their visas to be returned but should be with us in February and the final child was due to start with us in January but the exchange on their new house in WSH is still waiting to go through. No definite date confirmed for this final admission. We will not see any funding for these children until after the October 2023 census – so long as they continue to remain on our role. All of them applied to WSH first but the year groups were full.
Initial applications for September showed 12 first choices. This then changed to 11 as one application was removed. On checking the application system again, this has now risen to 13 as the Notts CC applications showing. We can see a list of children but we cannot see who has picked us as first choice. We have a list in school on who we’ve showed around and siblings etc. so can make an educated guess. We already know that one of the first choices are in the process of having an EHCP applied for through their nursery which will continue through school and they will require a 1:1. This is something ZL and I will be mindful of when setting the 23/24 budget.
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Teaching Staff
Please see above 
Any pay increases for teachers have been built into the plan
Non-Teaching Staff
Please see above
Any pay increases for support staff have been built into the plan. 
Grants
Grants have been utilised, where possible, to take the pressure off the main budget. 
With the FSM grant, this can only be budgeted for on children already in school. If any more become eligible during the academic year, the plan will be updated. I have sent letters to all YR children suggesting that FSM applications are made.  I know of 2 children, who I’ve approached directly, that are highly likely to be FSM but no applications as yet. 
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Devolved Capital
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Condition Survey Review
The porta cabin has scheduled for demolition summer 2023 during the holidays. SF has spent a long time moving the musical instruments, tidying cupboards in school to make room and has done a brilliant job of finding everything a place. The porta cabin is now not being used.  Services have now been capped off.

[bookmark: _GoBack]VAT and Climate

I attended a couple of SBM meetings in January and something that came up was the Climate Change Levy (CCL) charges that can be added to energy bills. If a school has exempt charitable status then this charge should be applied to bills. Exempt charitable status applies to Voluntary Aided, Voluntary Controlled and Foundation schools (also to Academies), the governors being the trustees (Advice template (publishing.service.gov.uk)).  Due to their charitable status, these schools qualify for 5% VAT (& no CCL charge).  It appears that some are being charged VAT at 20% + CCL.  The VAT is not an issue since it is fully recoverable, however the CCL charges are an additional cost to the school.

I need to check our energy bills to see if this is something we’re being charged, if we are there is a form that can be completed to stop this from happening. To investigate further. 

Outdoor Play Equipment

Our annual Sports Safe inspection took place on 23.01.23 and unfortunately, all the remaining wooden equipment and the soft surfacing has been condemned. The surface no longer complies with H&S guidelines due to the holes – where equipment has been removed in the past – and it is deteriorating. The wooden items are rotten and no longer fit or safe for purpose. ZL is keen to have this area rejuvenated as soon as possible and has a meeting planned with FOSS on Friday 03.02.23 (AM) to move things forward. We need to have all the old equipment removed and the area reseeded and we need to choose a contractor and have the new trim trail installed as soon as possible. 

Initial quote from SELMEC to dismantle all wooden equipment, rip up the soft surfacing, level and make good for reseeding and remove all debris from site is £3,588.

I have reported this to Matt Whitehead at LCC (he carried out our Conditions Survey and the outdoor area was listed as a cat. C. I’ve advised it’s been condemned and he’s agreed to update the survey to D. He advised that he didn’t think County would offer any monetary assistance with the area due to it being the school’s choice to have it installed – it’s not a necessity. 
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Total Expenditure: 486,052 557,423 574,009 582,648 602,480 621,688

Total of Income and Expenditure 433,424 474,604 489,305 497,619 531,564 567,331

Under / Overspend - In Year Position 27,096 30,178 29,147 17,966 61,270 113,797

Under / Overspend C/F (14,716) 15,462 44,609 62,575 123,845 237,642

An 8% Carry Forward would Equal (Primary) (40,846) (42,469) (44,055) (42,177) (39,511)

A 5% Carry Forward would Equal (Secondary) (25,529) (26,543) (27,534) (26,360) (24,695)
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Total of Income and Expenditure 433,424 467,600 489,339 481,816 519,697 568,061

Under / Overspend - In Year Position 27,096 23,174 29,181 (12,285) 34,882 99,931

Under / Overspend C/F (14,716) 8,458 37,639 25,354 60,236 160,167

An 8% Carry Forward would Equal (Primary) (41,409) (43,025) (45,769) (43,898) (41,272)

A 5% Carry Forward would Equal (Secondary) (25,880) (26,891) (28,606) (27,436) (25,795)
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SUMMARY 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27

Actual Budget Estimate Estimate Estimate Estimate

Number of pupils on roll (Primary) 75 75 79 88 85 80

Number of pupils on roll (Secondary) 0 0 0 0 0 0

Number of pupils on roll (Nursery) 0.00 0.00 0.00 0.00 0.00 0.00

Number of pupils on roll (Post 16) 0 0 0 0 0 0

£ £ £ £ £ £

Under / Overspend B/F (41,812) (14,716) 8,458 37,639 25,354 60,236

Income - (I01)

Total Original Budget Share 406,328 444,426 460,158 494,101 484,815 468,130

Total Budget including carry forward 448,140 459,142 451,699 456,462 459,462 407,894

Income:

(I01) - Funds Delegated by the Local Authority (5,591) (39,483) (43,955) (44,314) (37,017) (30,868)

(I02) - Funding for 6th Form 0 0 0 0 0 0

(I03) - High Needs Top-Up Income (24,295) (33,700) (33,700) (33,700) (26,892) (16,898)

(I07) - Other Grants and Payments Received 0 0 0 0 0 0

(I08A) - Income From Lettings 0 0 0 0 0 0

(I08B) - Income From Facilities and Services (5,051) (4,781) (1,000) (1,000) (1,000) (1,000)

(I09) - Income From Catering (9,366) (9,771) (9,000) (9,000) (9,000) (9,000)

(I10) - Receipts From Supply Teacher Insurance Claims (1,080) (2,590) 0 0 0 0

(I11) - Receipts From Other Insurance Claims (364) (719) 0 0 0 0

(I12) - Income from Contributions to Visits (3,785) (4,000) (4,000) (4,000) (4,000) (4,000)

(I13) - Donations and/or Voluntary Funds 0 0 0 0 0 0

(I18) - Additional Grant For Schools (3,095) (2,941) 0 0 0 0

Total Income: (52,628) (97,985) (91,655) (92,014) (77,909) (61,766)

Total of all Budget Income: (500,768) (557,127) (543,354) (548,476) (537,370) (469,660)

Expenditure:

(E01) - Teaching Staff  235,814 259,828 254,800 250,731 261,186 271,611

(E02) - Supply Teaching Staff  0 0 0 0 0 0

(E03) - Education Support Staff  98,806 120,577 132,266 122,617 125,871 137,428

(E04) - Premises Staff  26,577 28,527 27,102 27,661 28,232 28,817

(E05) - Administrative and Clerical Staff  25,920 29,880 30,506 31,144 31,794 32,457

(E06) - Catering Staff  0 0 0 0 0 0

(E07) - Cost of Other Staff  (6,037) 7,128 24,682 22,900 26,777 27,335

(E08) - Indirect Employee Expenses  3,507 3,803 3,418 3,550 3,683 3,817

(E09) - Staff Development and Training  9,011 8,295 8,150 8,300 8,450 8,600

(E10) - Supply Teacher Insurance  4,660 4,778 4,898 5,020 5,146 5,274

(E11) - Staff-Related Insurance  2,532 2,483 2,557 2,634 2,713 2,795

(E12) - Building Maintenance and Improvement  5,402 5,405 5,000 5,600 5,700 5,800

(E13) - Grounds Maintenance and Improvement  3,538 3,569 3,747 3,747 3,747 3,934

(E14) - Cleaning and Caretaking  143 150 210 210 210 210

(E15) - Water and Sewerage  924 1,204 1,264 1,327 1,393 1,463

(E16) - Energy 8,375 15,399 20,162 22,931 26,089 29,692

(E17) - Rates 10,729 10,729 0 0 0 0

(E18) - Other Occupation Costs 3,060 3,232 2,941 3,151 3,361 3,571

(E19) - Learning Resources 16,311 18,875 19,170 21,470 21,650 24,589

(E20) - ICT Learning Resources 8,791 11,279 12,063 12,063 12,063 12,063

(E21) - Examination Fees 0 0 0 0 0 0

(E22) - Administrative Supplies 1,420 2,113 1,524 1,533 1,542 1,552

(E23) - Other Insurance Premiums 4,585 4,357 4,793 5,272 5,799 6,379

(E24) - Special Facilities 2,076 1,874 1,726 1,726 1,726 1,726

(E25) - Catering Supplies 3,026 1,821 445 445 445 445

(E26) - Agency Supply Teaching Staff 3,789 6,600 6,600 6,800 7,000 7,200

(E27) - Bought-In Professional Services - Curriculum 7,958 10,185 9,485 9,485 9,485 9,485

(E28A) - Bought-In Professional Services - Other (except PFI) 5,135 3,494 3,483 3,513 3,543 3,583

(E28B) - Bought-In Professional Services - Other (PFI) 0 0 0 0 0 0

(E29) - Loan Interest 0 0 0 0 0 0

(E30) - Direct Revenue Financing (Revenue Cont to Capital) 0 0 0 0 0 0

Total Expenditure: 486,052 565,585 580,993 573,830 597,606 629,827

Total of Income and Expenditure 433,424 467,600 489,339 481,816 519,697 568,061

Under / Overspend - In Year Position 27,096 23,174 29,181 (12,285) 34,882 99,931

Under / Overspend C/F (14,716) 8,458 37,639 25,354 60,236 160,167

An 8% Carry Forward would Equal (Primary) (41,409) (43,025) (45,769) (43,898) (41,272)

A 5% Carry Forward would Equal (Secondary) (25,880) (26,891) (28,606) (27,436) (25,795)
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Comparison of Staffing against Other Expenditure
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Income and Expenditure Per Pupil
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Oct 21 CensusOct 22 CensusOct 23 CensusOct 24 CensusOct 25 Census

  2022/23 2023/24 2024/25 2025/26 2026/27

Actual Estimate Estimate Estimate Estimate

Pupil Numbers

Reception 9 12 13 10 10

Year 1 11 12 12 13 10

Year 2 12 9 13 12 13

Year 3 12 12 10 13 12

Year 4 13 14 13 10 13

Year 5 8 13 16 13 10

Year 6 10 7 13 15 13

Year 7 0 0 0 0 0

Year 8 0 0 0 0 0

Year 9 0 0 0 0 0

Year 10 0 0 0 0 0

Year 11 0 0 0 0 0

75 79 90 86 81

PUPIL NUMBER PROJECTIONS
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Pupil Premium FSM - (I05) £ £ £ £ £ £

Income:

B/F Total 0 (6,152) (2,093) (3,759) (2,945) (393)

Pupil Premium - Eligible for Free School Meals (16,140) (18,005) (18,005) (13,850) (8,310) (6,925)

Total Pupil Premium Income (16,140) (24,157) (20,098) (17,609) (11,255) (7,318)

Expenditure:

Pupil Premium - Eligible for Free School Meals 9,988 22,065 16,339 14,664 10,862 10,157

Overspend charged back to Budget Share 0 0 0 0 0 (2,839)

C/F Total (6,152) (2,093) (3,759) (2,945) (393) 0
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Pupil Premium Service Children - (I05) £ £ £ £ £ £

Income:

B/F Total 0 (179) (875) (995) (1,104) (1,424)

Pupil Premium Service Children (1,550) (1,280) (640) (640) (320) (320)

Total Pupil Premium Service Children Income (1,550) (1,459) (1,515) (1,635) (1,424) (1,744)

Expenditure:

Pupil Premium Service Children 1,371 584 520 531 0 0

Overspend charged back to Budget Share 0 0 0 0 0 0

C/F Total (179) (875) (995) (1,104) (1,424) (1,744)
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Pupil Premium Looked After Children - (I05) £ £ £ £ £ £

Income:

B/F Total (374) (374) (80) (80) (80) (80)

Pupil Premium Looked After Children 0 (1,000) 0 0 0 0

Pupil Premium Looked After Children Virtual Head Funding 0 (1,410) 0 0 0 0

Pupil Premium Looked After Children Out of County Funding 0 0 0 0 0 0

Total Pupil Premium Looked After Children Income (374) (2,784) (80) (80) (80) (80)

Expenditure:

Pupil Premium Looked After Children 0 2,704 0 0 0 0

Overspend charged back to Budget Share 0 0 0 0 0 0

C/F Total (374) (80) (80) (80) (80) (80)
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Pupil Premium Post Looked After Children - (I05) £ £ £ £ £ £

Income:

B/F Total (4,904) 0 (2) (2) (2) (2)

Pupil Premium Post Looked After Children (4,690) (2,410) 0 0 0 0

Total Pupil Premium Post Looked After Children Income (9,594) (2,410) (2) (2) (2) (2)

Expenditure:

Pupil Premium Post Looked After Children 9,594 2,408 0 0 0 0

Overspend charged back to Budget Share 0 0 0 0 0 0

C/F Total 0 (2) (2) (2) (2) (2)
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PE and Sport Income - (I18) £ £ £ £ £ £

Income:

B/F Total (6,536) 485 1,011 (2,276) (5,394) (8,420)

April to August (6,958) (6,950) (6,954) (6,958) (6,946) (6,933)

September to March (9,730) (9,718) (9,736) (9,742) (9,724) (9,707)

Total Income (23,224) (16,184) (15,679) (18,976) (22,064) (25,060)

Expenditure: 23,709 17,195 13,403 13,582 13,644 13,768

C/F Total 485 1,011 (2,276) (5,394) (8,420) (11,292)
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26Details and Justification of proposed Devolved Capital to be used 2022/23

Entitlement £ 4,878

Description of work Block  Room AMP  AMP Priority Actual Cost

Interactive Whiteboard 3,079

Metal Lockers 2,680

opening commitments for 22-23

5% contribution towards LCC capital maintenance project - replace windows 1,777

.

Total Spend for Year£ 7,536

Carry Forward (Entitlement less total spend for year)£ 2,370
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Total Expenditure: 486,052 525,105 541,671 548,210 569,691 589,314

Total of Income and Expenditure 433,424 442,841 468,732 475,249 510,569 546,579

Under / Overspend - In Year Position 27,096 (1,585) 15,762 13,658 58,428 103,991

Under / Overspend C/F (18,401) (19,986) (4,224) 9,434 67,862 171,853


