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	Head Teacher’s Report




	Quality of Education (including Outcomes)


 
	
	Autumn Actions
	Spring Actions
	Summer Actions

	
QE1: To raise the profile of reading so that greater depth outcomes are in line with or above national average





























QE2: To improve outcomes in writing so that they are at least in line with national, both at EXS and GDS










QE3: To improve outcomes in maths so that greater depth is above national average



QE4: To embed the curriculum so that prior knowledge is continually built upon










QE5: To ensure that SEN children make good progress from their starting points










































































	Years R/1 and 2- Mrs Lill and Mrs Hul have begun work on a fluency project with LEAD consultants Donna and Ria

Reading plans have been mapped out across the school

Reading initiatives including a reading newsletter, reading advent etc. have been initiated across school

Whole school reading data- 64% EXS (slightly below national due to Y4 data)
GDS 15% inline with national

Quality of Education Governors have monitored the teaching of reading across the whole school























Staff have placed an emphasis on writing.  Children share writing in Celebrations assembly

The teaching of writing is being modelled in class

Whole school writing data- 64%- below national 69% in 2022










Whole school maths data- 66%- below national 71% in 2022






Work has been undertaken with Curriculum ’22 (Cornerstones) to ensure that all teachers are using the online timetable and are following the sequence of lessons in Hi/Ge/Art and Design/ Design Technology

Staff are looking at the pedagogy of a lesson outlined in Rosenshine’s principles







SEN children’s targets have been set.  Their progress is being measured through assessments and review meetings


	Following Ofsted and the identification that Early Reading needed some further work the Phonics Lead is JL.
A full phonics audit was carried out by the English hub and RAG rated all areas.  Actions to improve reading have been identified from there including:

· Changing staff around
· Purchasing more resources/ adjusting how they are used
· Refresher training for staff

JL and ZL have had an initial Remote Learning meeting with the R,W,I phonics Development lead. JL is to receive phonics training in June ’23.

Whole School ‘Speed Sounds’ training is September 5th. £6K of funding has been allocated by the DFE for this.
World Book Day events were held in school to promote reading including: a West End Dance workshop and the masked reader.
The Reading fluency project is continuing and impact is being seen.







Pupil Progress meetings have been held with Catherine Caldwell for writing.
The Authority are wanting the school to use the Get Writing scheme for written work as part of RWI. 













The whole school maths data is 








The staff are using the online timetable on Curriculum Maestro which is ensuring that lessons are taught in a sequenced way with knowledge built upon knowledge.

There is training booked for looking at pedagogy and non-negotiables in lessons in April.  This is linked to outcomes of the Ofsted framework.






HS, our SENCO has been off ill for four weeks which has meant that SEN data has not been analysed as closely as it would have been.  SEN data is presented for this meeting.
	

































	Behaviour and Attitudes



	
	Autumn Actions
	Spring Actions
	Summer Actions

	
	
	
	




	Personal Development




	
	Autumn Actions
	Spring Actions
	Summer Actions

	PD1: To ensure that the curriculum is cohesive and broad and balanced meeting the needs of the pupils








PD2: To ensure that the school is prepared for a SIAMS inspection
	

All curriculum plans are in place











With a change in the SIAMS framework.  The RE Lead and HT need to attend new training.  This is being looked into through the Diocese
	
The curriculum plans are in place. And staff are following them.
More work is needed on the Early Learning goals within the curriculum and a Lead Teacher is supporting with this starting on March 27th.




JL/ZL and Hallie Whitton have attended training around the new SIAMS framework.  There are plans to look at this in the summer term.
	· 










	Effectiveness of Leadership and Management 



	
	Autumn Actions
	Spring Actions
	Summer Actions

	
LM1: To ensure subjects are led and well managed to deliver high quality education in all curriculum area
LM2: To ensure that the school environment meet the needs of their pupils











M3: To continue to develop a self improvement model within school




















NOA1: To create an early year’s unit within the school including 2- and 3-year-olds







NOA2: To make a wider use of the outside environment















NOA3: To ensure that the school is on a cycle of refurbishment and replacement

	Subject leaders are following the monitoring plan for their subjects.
Miss Loom the RE and Computing Lead is moving her subject forward.


The school is now buying into outdoor learning with the company ‘a Little bit wilder.’
The Lancaster bombers (Class 1) have been taking their learning outside.  The Red Arrows ( Class 2) will begin this work in January ‘23



The school is taking part in the 2nd cycle of Peer Review within the Kyra group.  Swinderby is in a triad of schools including Carlton Academy and Claypole Primary.




















The pre-school is currently not a viable proposition to take on due to the current financial environment







Outdoor learning is now becoming embedded into the school curriculum














This will be looked at in the next financial year 23-24
	The Monitoring plan is being followed.






The outdoor learning for Classes 2 and 3 has been successful with learning connected to topics being delivered outside.  Due to escalating costs within the budget this will likely to be cancelled from April 1st.



The school took part in the Peer Review process with a focus on writing and spelling.  This has led to work being done on this in school.  ZL attended Peer Review as the Lead Reviewer at Claypole School but had to come back early because of the Ofsted call, AH has been the Shadow Reviewer at Carlton Academy and JL has been the School Improvement Champion for Claypole School and Carlton Academy.









No update










The Outdoor Learning has been successful.















The new outdoor area funded by money raised by FOSS is installed and awaiting a final ibnsection.  Parents have also worked on redeveloping a new area.
A boiler has been replaced in the boys’ toilets.  Following a recent fire inspection most doors require some work to bring them up to new standards.
The outside mobile will be removed at May half term and the ground restored to grass.  The school will pay approx. 5% of the £20K cost.



	





	Effectiveness of the Early Years



	
	Autumn Actions
	Spring Actions
	Summer Actions

	
	
	The Early Learning goals re not effectively planed for and a Lead teacher has been brought in to work with school on this.
	



Staff structure changes:

Mrs Harrison took over the role of Class Teacher on a seconded temporary basis until August ’23.  A new temporary Teaching Assistant, Samantha Higgs was appointed to work alongside her.

An additional adult was recruited to work with a child in Y1 with significant emotional needs (8.30am to 1pm).  The adult recruited resigned after 2 days and a temporary staff member has been placed whilst further recruitment takes place.  There is no funding for this as yet.

Staff wellbeing
HFM has begun the Mental Health Lead Training for the school with Leeds Beckett University.  She has carried out a staff meeting, worked on a vision and created a staff board for mental wellbeing.

Staff absenteeism
HS, SENCO has been absent for 4 weeks.  This has had a huge impact n backlog of work and workload.


Additional info:
The School Choir won 1st place at the Lincoln Music Festival
 Y5 child won 1st place in the Guitar Solo category at Lincoln Music Festival
X3 days of Parent’s evenings have been held
World Book Day Dance workshop held
C2 visited the Magna Science Centre in Sheffield
The Mini Police have worked with the Community Support Officers


Signed Z D Longstaff
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