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A Meeting of the Governors held at School on Thursday 9 February 2023 at 6.00pm

Summary of Actions
	Min
	Action
	Who
	Timescale

	4.2
	Letter to LCC regarding EHCP: Action outstanding.	
	LC
	ASAP

	5.14	
	Report on Collective Worship/RE: Include on agenda for next meeting.	
	IL
	Nxt Mtg 30/3/23

	7.10
	Premises/Health and Safety: send annual report proforma to AS.
	IL
	ASAP

	8.1
	Pupil Performance Data – Autumn: defer this item and also reschedule Spring data in the annual planner for future years.	
	IL
	ASAP
Nxt Mtg 30/3/23

	8.2
	Calendar of events: circulated to members.
	ZL/IL
	ASAP

	9.5	
	Conflict management:  LC and LW would look at the needs and implications of CCTV.	
	LC/LW
	Nxt Mtg 30/3/23

	9.5	
	Conflict management:  VL and AH would look at ways of reinforcing current measures, or introduction of new measures to ensure civil exchange between parents and between parents and staff. 
	VL/AH
	Nxt Mtg 30/3/23

	9.6
	It was agreed to defer safeguarding reports on e-safety and volunteers/visitors and also the audit sections 1 and 4 to the next meeting.		
	Safeguarding Team/ZL/IL
	Nxt Mtg 30/3/23

	10.1
	VL agreed to advised IL of the governor training needs with regard to equality diversity and inclusion.
	VL
	Nxt Mtg 30/3/23

	10.2	
	HR module on the NGA. It was agreed that a link to this module would be circulated to members.
	IL
	ASAP

	10.4
	Finalise 
· Fire Evacuation 
· First Aid 
· Health And Safety 
· Lock Down 
· Security Plan
· Statement On Equality and Community Cohesion	
	IL
	ASAP

	10.5
	Defer approval of the emergency evacuation policy to the next meeting, but a draft model policy would be issued in the interim. 		
	ZL
	ASAP




Signed:			Dated:

Minutes

Present:	Heidi Adams		HA
Lynne Carter (Chair)		LC
Alison Hul			AH 	From minute 5.2 onwards
Vanessa Laird 			VL	From agenda item 5
Gill Lloyd 		GL	Until agenda item 10
Zoe Longstaff 		ZL
Adrian Salmon 		AS
Laura Warman 		LW
Hallie Whitton		HW	
In attendance:	Imogen Lemon (Clerk)		IL

Before the start of the formal agenda, ZL led the meeting in prayer. 

1.	Apologies for Absence 

1.1	There were no apologies. Andrew Vaughan’s absence was noted. 	

2.	Declarations of Interest

2.1	There were no declarations of interest.     

3.	Chair’s Action 

3.1	There were no Chair’s actions to report. 

4.	Minutes of Last Meeting

4.1	a)	The minutes for the meeting held on 15 December 2022 were forwarded by GL and seconded by HA. They were approved, signed and dated as read.

4.2 	b) 	Minute 4.2 Letter to LCC regarding EHCP
			LC advised the meeting that the letter had been ready for dispatch when Ofsted inspection took place. She would be amending the letter in light of the outcomes of that inspection. Action outstanding.	LC
			
4.3			Minute 4.4 Rescheduling of meeting dates: 
			Dates of AS’s availability through to the end of the calendar year had been noted by the Clerk and the meeting dates for Autumn would try and enable his presence. 

4.4			Minute 7.12 Asbestos
In the absence of AV, LC reported that confirmation had been received that due procedures had been followed in the handling of asbestos, and confirmation over liability had also be received.

4.5			Minute 9.3 Community support: suggested drop-in option explored further.
			LC advised the meeting that such support was currently being explored. 

4.6			All other matters had been actioned or were reported elsewhere in the agenda. 

VL joined the meeting.

5.	Strategy 

5.1	a)	Ofsted Inspection
LC reminded those present that the draft Ofsted report was highly confidential and that the focus of the governing body should be on the strategic response to the outcomes of the report rather than operational concerns. 

It was therefore agreed to take this agenda item as a confidential matter to be minuted as a confidential addendum 

AH joined the meeting.

Minutes 5.2 to 5.11 contained in confidential addendum.

5.12	b) 	Multi Academy Trusts
LC reported that she had sought advice from Paul Thompson, Diocesan Board for Education, who had sent her some reading material on MATs. She would be attending the DBE Conference at the end of March. 

5.13			Governor’s question: are any of the MATs covering our geographical area?
Answer: one of the newly approved ones does.

5.14	c)	Report on Collective Worship/RE
The report from the lead member of staff was received. The governor monitoring report was deferred. Include on agenda for next meeting.	IL

5.15		d) SEF
			It was agreed that, in line with discussion under agenda item 5a), the SEF would be updated in light of the outcomes of the recent Ofsted inspection.	

5.16		e)	SDP 2022-23
			It was agreed that, in line with discussion under agenda item 5a), the SDP would be refocussed in light of the outcomes of the recent Ofsted inspection, specifically in the area of quality of education.	

6.	Scrutiny

6.1	a)	Headteacher’s Key Headlines
		ZL took members through her report providing the following updates:
· 85 children on roll.
· School roll from September 2023 expected to be 90 children.
· Attendance was up on the national average. New actions had been put into place to encourage even better attendance.
· Training put into place for the new ECT.
· New TA for class 1 starting on March.
· New 1:1 TA recruited, also in class 1.
· A member of staff was undertaking Makaton training and would be sharing that knowledge with her teaching colleagues.
· Increase in roll was encouraging but given that the increase had taken place after October, the associated increase in funding would not be received until April 2024.
· The FOSS purchased outdoor play equipment worth £14,000 would be installed in the near future. In addition, volunteers including AS would be upgrading existing outdoor equipment.
		
7.	Finance and Premises

7.1 a)	Finance Report
			VL reported on the difficult financial position and the work the Finance Team was doing on preparing a case for the anticipated overspend at the end of the financial year. She advised the meeting that no response had yet been received to the letter sent to LCC prior to Christmas.

7.2		ZL explained to members the ethical and moral obligations she felt in needing to spend money to enable pupils to enjoy their learning and flourish as individuals, but that funds were not always available.  

7.3		Members discussed the particular financial pressures presented by the high number of pupils with SEND within the school. The school needed to pay for the initial £6,000 for the first pupil but even though LCC required no such contribution for additional pupils with SEND, the funding provided did not meet the costs associated with the additional support required for those pupils. 

7.4		The finance report was received. 

7.5	b) 	Review of Mid-Term Finance Plan Finance Report Outturn/Five-Year Plan
			The report contained in the finance report paper 6a-d(1) Gov 23-02-09 Finance Report was received. 

7.6	c) 	Outturn Report 
			The report contained in the finance report paper 6a-d(1) Gov 23-02-09 Finance Report was received. 

7.7	d)	Other funds reports 
AS asked about the school’s position with regard to applying for additional grants. Given the workload of ZL and Tracey Sims, this had not been possible. 

7.8		It was agreed that a working party consisting of AS and HA, liaising with ZL as needed, should be given delegated power to:
· Identify possible additional funding sources.
· Identify work involved in applying for those funds.
· Prepare business cases on behalf of the governing body for those funds.
· Report back to the governing body as an when necessary for approval of applications.
· Submission of applications as agreed. 

7.9	e) 	Finance Monitoring Team Report
			The Finance Team report was received. 

7.10	f)	Premises/Health and Safety
		It was agreed that the annual report proforma should be sent to AS.		IL 

8. 		Teaching and Learning

8.1	a)	Pupil Performance Data – Autumn 
	ZL advised the meeting that the Spring data would not be available until March. It was agreed to defer this item and also to reschedule Spring data in the annual planner for future years.	IL

8.2		b)	Calendar of events
			It was agreed that the calendar of events would be circulated to members.
					ZL/IL
8.3	c)	Governor Monitoring Report SEND
GL highlighted the positive nature of the monitoring visit. The report was received. 

9.		Staff and Pupil Wellbeing

9.1 a) 	Staff Update
LC highlighted to the meeting that the Ofsted inspectors had not asked about workload of ZL. They had however asked about the workload of other members of staff. LW and HA confirmed that their mid-year performance review meeting with ZL was scheduled for 27 March 2023 when they would seek to pick up any matters relating to ZL’s workload. 

9.2		In response to being invited to comment, AH welcomed that all involved in the school were taking on board the outcomes of the Ofsted inspection. 

9.3	b)	Safeguarding 
HA reported that she had undertaken a safeguarding monitoring visit when the following was observed:
· CPOMs was up to date.
· SCR was up the date.
· Training of staff was up to date.
· Evidence for EHCP was available for ZL to use in applications.

9.4		ZL reported that, given that the existing safeguarding lead was leaving, the new lead Jodie Loom was undertaking appropriate training during March.

9.5		In light of her monitoring visit, HA and ZL raised the matter of installing CCTV in the outdoor areas. This would assist ZL in dealing with disputes between pupils and their parents. In response, members raised the issue of associated costs for such an installation and sought clarification as to the issue it would seek to address and therefore whether alternative measures would be preferable. The disputes between parents and also the interaction of parents with staff was highlighted. Given that greater clarification was needed, it was agreed that:
· LC and LW would look at the needs and implications of CCTV.	LC/LW
· VL and AH would look at ways of reinforcing current measures, or introduction of new measures to ensure civil exchange between parents and between parents and staff. 	VL/AH

9.6		It was agreed to defer safeguarding reports on e-safety and volunteers/visitors.
		and also, the audit sections 1 and 4 to the next meeting.	
				Safeguarding Team/ZL/IL
GL left the meeting.

10.	Governance   

10.1	a)	Governance Update
Members were reminded to submit their skills audit forms so that the training matrix for 2023-24 could be drafted. VL agreed to advise IL on the governor training needs with regard to equality diversity and inclusion.	VL

10.2		LC encouraged members to complete the HR Panel module on the NGA. It was agreed that a link to this module would be circulated to members.	IL 

10.3		ZL advised the meeting that the SIAMS training had been cancelled. 

10.4 	b)	Policies for Approval
		The following policies were approved. 
· Fire evacuation 
· First aid 
· Health and safety 
· Lock down
· Security plan
· Statement on Equality and Community Cohesion		Finalise the policies.	IL

10.5	It was agreed to defer approval of the emergency evacuation policy to the next meeting, but a draft model policy would be issued in the interim. 		ZL

11.	Any Other Business

11.1	There was no any other business. 
 
12.		Impact Statements

12.1		
	Core Roles / Elements of Effective Governance
	Features of Effective Governance
	Impact

	Ensuring clarity of vision, ethos and strategic direction 
	Strategic Leadership that sets and champions vision, ethos and strategy
	· Evaluation of Ofsted inspection crystallised the focus and provided a timeframe for strategic priorities for the school.
· Challenged the Headteacher to update the SEF and SDP in light of Ofsted inspection, to provide a clear pathway for improvement.
· Agreed ways in which the governance of the school, in particular governor monitoring can be tightened. 

	
	Accountability that drives up educational standards and financial performance
	· Approval of a new working group to investigate new grant funds and where suitable apply for additional funding, to enable new income streams for the school and enhance its financial viability. 


	Holding executive leaders to account for the educational performance of the organisation and its pupils, and the effective and efficient performance management of staff 
	People with the right skills, experience, qualities and capacity
	· Identified Headteacher’s wellbeing as an area of focus for mid-year performance review.


	
	Structures that reinforce clearly defined roles and responsibilities 
	· Delegated responsibility to governors to identified best ways in managing conflict and incidents which can create tensions between pupils/parents/staff, thus encouraging mutual respect within the school community.
· Identified the factors impacting on recruitment and the importance of balance between financial restraints and workload and quality of education.

	Overseeing the financial performance of the organisation and making sure its money is well spent 
	Compliance with statutory and contractual requirements
	


	· 
	Evaluation to monitor and improve and quality and impact of governance 
	· The Finance Team to work on a document describing the pressures on the budget and the moral and ethical obligations which may necessitate overspend. 

	As a church school, we work to ensure each child can flourish to achieve their full potential. We do this by building a safe and inclusive community that fosters teamwork and promotes excellence in learning.  We encourage all to follow their dreams, value their self-worth and contribute to their community and the wider world. We work for this vision by living out our values of:

	· Truthfulness
	· Compassion
	· Forgiveness
	· Respect

	Jesus said ' I have come that they may have life and have it to the full'- John v10b


 

13.		Dates of Next Meeting 

13.1 		The next meeting was confirmed as Thursday 30 March 2023 at 6.00pm. 
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