What needs to be in the equality information and objectives policy
Your school/schools must publish:
· Information to demonstrate how they're complying with the Public Sector Equality Duty (PSED). This information must include, in particular, information relating to people who share a protected characteristic
· Equality objectives. For example, "by the end of the 2022/23 academic year, the percentage of boys in Key Stage 2 achieving at least the expected standard in maths will increase from 68% to 73%"
Both need to be accessible to parents and your local community, so the school website may be the best place for them.
How many equality objectives do we need?
All schools must have at least 1 objective, but there's no suggested number beyond that. 
Equality objectives can relate to any of the 3 aims of the PSED, which are:
· Eliminating discrimination and other conduct prohibited by the Equality Act 2010
· Advancing equality of opportunity between people who share a protected characteristic and people who don't share it
· Fostering good relations across all characteristics – between people who do share a protected characteristic and people who don't
Your role as a Governor
It is your job to challenge and approve the equality objectives themselves: ensuring clarity of vision, ethos and strategic direction. You'll need to make sure the objectives are in line with the school's and trust's vision and values.
Know what good equality objectives look like
Whichever of the 3 PSED aims they relate to, objectives should be linked to challenges that your school or trust leaders have already identified. These could be things like:
· Narrowing gaps in attainment between groups of pupils, for example, girls and boys
· Improving the attendance of pupils from particular groups
· Increasing the participation of particular groups in school activities
· Reducing prejudice-related bullying and the use of derogatory language 
· Improving knowledge, skills and attitudes to enable pupils to appreciate and value difference and diversity, e.g. increasing understanding between pupils from different faith communities
· Improving the participation and engagement of different groups of parents and communities
Objectives should also be specific and measurable. They should:
· Reflect achievable improvements 
· Be clearly focused and demonstrate measurable outcomes
· Include a timeframe to help measure success and progress towards it
3 key questions to challenge the policy
How did you develop the objectives?
Whoever sets the objectives in your trust or school should explain the evidence they used to identify these challenges. These could be:
· Data and other evidence on performance, participation and pupils' experiences, especially data about disadvantages for groups with particular protected characteristics (such as race, gender, disability and sexual orientation)
· Issues or concerns raised in feedback from consultations with pupils, staff and parents 
How will you know if we're making progress towards the objectives?
A good answer here would explain how the objectives are specific and measurable, and what data will be used to measure progress. Some examples:
· "By July 2023, 90% of our staff will feel confident in responding effectively to prejudice-related bullying, as shown in the annual staff survey"
· "The attendance rates of Roma pupils will improve year-on-year to meet a 90% target by the end of the 2022/23 academic year"
Are there any objectives you considered but ultimately chose not to include?
You'll want to hear that whoever is responsible for the objectives has considered all the possible equality challenges facing the school.
