Link governor
As a DEI link governor, your role is to monitor plans and policies linked to DEI and check that these are being well implemented in your school. You'll also need to challenge school leaders to make sure that everyone is celebrated. This includes all key stakeholders, such as:
· Pupils
· Staff
· Parents/carers
· The wider community
As the link governor, you should:
Be the board’s specialist
You’re not expected to be a DEI expert (that’s your school leader's job), but make sure you have a solid understanding of your board’s responsibilities under the legislation – this will help you make sure your school is inclusive and compliant.
· Take a look at our articles on:
· The Equality Act 2010 
· The Public Sector Equality Duty
· The accessibility plan
Be the link between governors and what's happening in school
Your job is to report to the board on how your school:
· Provides a happy, safe and secure learning and working environment in which everyone feels respected and cared for (this is likely to include wellbeing and mental health)
· Inspires pupils by providing an exciting and challenging range of learning opportunities, where achievement is celebrated and valued
· Equips all pupils with high levels of confidence and self-esteem and helps them develop life skills  
· Ensures all pupils have access to a broad and balanced curriculum
· Hires and treats staff in a way that actively promotes DEI
· Values the involvement of the whole school community, encouraging and enabling all people to contribute positively
How to monitor inclusion
You might do this through:
· Regular meetings with the appropriate leaders
· Visits to the school to see DEI in action
· Talking to pupils, parents/carers and staff
· Reports from the subject lead
· Reviewing policies with DEI in mind
What to focus on
Key things to monitor might include:
· Attainment and progress, especially for:
· Pupils with SEND
· Looked after children (LAC)
· Pupil-premium eligible pupils
· Pupils with English as an additional language (EAL)
· Different racial groups or genders
· The curriculum (how accessible/inclusive it is for all pupils)
· The quality of resources and who has access to them
· School values and culture. This could include how:
· Pupils behave and feel (this also links to safeguarding)
· Staff feel supported
· The diversity of the wider community is celebrated
· Your school is welcoming and accessible for parents and carers – for example, those with SEND or EAL
· Different policies impact on different groups of people with protected characteristics
Questions to ask your school leaders
You don't need to (and shouldn't) ask all these questions in 1 meeting. Choose the questions you ask based on the focus of your meeting or visit.

Progress and attainment
· What support is in place to make sure all pupils reach their full potential? Are there tracking systems in place for this?
· How are our children challenged and supported to reach their individual potential? (You could phrase this to focus on any element of DEI, e.g. children with English as an additional language)
· How do we celebrate the achievement of all learners?

Curriculum
· How do you make sure the curriculum supports the needs of all pupils?
· How do you make sure all pupils can access the curriculum?
· Is the curriculum relevant and accessible to pupils? How do you know?
· How do you make sure everyone feels represented in the curriculum? (E.g. books studied/read, displays, resources etc.)
· Are there enough opportunities for higher-attaining pupils? Can you show me some examples?
· Have you made any adjustments so all pupils can participate in class, extracurricular activities and school trips? (This could apply to a number of different areas of DEI, such as disadvantaged pupils)

School Values and Safeguarding
· How do we ensure we operate an inclusive admissions policy?
· How do we make sure that our staff recruitment process is fully inclusive?
· What opportunities are there for us to become a more inclusive school?
· How does our school ensure DEI is at the centre of everything we do? (E.g. through representation of everyone in the resources we use, making the school accessible for pupils, parents/carers and staff)
· Do pupils feel happy and safe in school? How do you know?
· How does our school monitor and prevent all types of bullying, including racist, homophobic, biphobic and transphobic bullying?
· How do we make sure we are proactively making all areas of school life accessible rather than making adjustments for individuals?


