Head Teacher’s verbal report.  Thursday 18th May 2023.
Key headlines
4 classes are in place in school 
R/1 - 25
2/3 - 23
4 - 15
5/6 - 21
84 children on roll: 
We currently have x 5 children with EHCPs.  A school with 100 pupils is predicted to have x1.  X1 other EHCP is being written and there are potentially x2 more for September in Class 1.
Attendance up to Thursday 11th May 2023
C1 – 95.62%
C2 – 96.38%
C3 – 95.49%
C4 – 95.34%
School – 95.71%
National – 95.1% (up until 11.05.23) 
SEN Attendance – 92.8% / versus National – 91.8%
PP – 95.12% versus National – 91.2%
Quality of Education
The SDP has been adjusted post Ofsted and is driving school improvement.   The Monitoring/Assessment Plan is being fully used.  The SEF has been rewritten based on the latest Ofsted framework and has been adjusted post Ofsted.
The teaching staff have received training on ‘Modelling’ writing and ‘non-negotiable/ expectations’ within a lesson.  This is linked to Ofsted requirements.
The Y6 children did their SATS tests week commencing May 8th.
The curriculum is in place and operating well. Staff continue to use the online timetable.
Subject leaders continue to drive their subjects forward through the Monitoring/Assessment plan.
The English hub have supported the school with £6k to be spent on phonics and training.
Years R to 2 continue to be involved in a Reading fluency programme involving myself, Mrs Hul and Mrs Harrison.  This is through the LEAD Teaching School hub and is already having positive impact on reading outcomes across the school. 
Sadly, due to financial constraints the Outdoor Learning offer had to be stopped ahead of Class 4 accessing it post Easter.  This is a great shame. 
Mrs Fox- Morrish is continuing with her training as Mental Health Champion and is engaging the staff in initiatives linked to Mental Health.  This is having a positive impact.
Governors have carried out monitoring visits in Safeguarding, Finance, Health and Safety etc.   Monitoring of Pupil Premium children has taken place. 
Behaviour and attitudes
Behaviour is improving but constant reminders around Low Level behaviour are needed.  the teaching staff have revisited the Behaviour policy linked to School rules. We have talked about living out the school values and Vision. Celebrations assembly is held every Friday.  Celebrations assembly on a Friday is popular with parents and family members.  
Arrangements at lunchtime have been changed to reduce any low level behaviour incidents.  Midday staff have named children to focus upon.
Personal Development
Various clubs are back up and running including choir, football, booster and MSP.  Recently a Coronation Craft club was offered for lunchtimes.  
Jess Harper, Teaching Assistant is teaching the children a Makaton sign a week to promote inclusivity.
Various visits have taken place including Y2/3 to Magna in Sheffield and Y1 to a Sports event in Lincoln organised by Premier Education. 
The Y5/6 children are due to visit PGL from Friday 12th May to Sunday 14th.
Leadership and Management
Support staff Performance Development meetings have been held.
The school had its 90-day check in following the Peer Review.  The impact of the review was measured and this has included a review of the Marking policy, a focus on handwriting etc.
Provision for EYFS
The EYFS are part of the Reading fluency project.  Mrs Harrison is working with consultant Donna Woodcock.
As part of her ECT training Mrs Harrison has had the opportunity to visit other EYFS/Year 1 settings and she has implemented a new timetable for the Reception and Year 1 children.  She is also undertaking apiece of work around the development of the curriculum and Early Learning Goals.
Staffing
Mrs Samantha Higgs has been appointed as the temporary Teaching Assistant in Class 1.  Kelly Staples, a temporary 1:1 Teaching Assistant has been appointed to support a child in Year 1- 8.30 until 1pm due to budget restraints.
Helena Sharman, SENCO has been off on long term sick since the end of February.  This has left a large backlog of work so Emily Mann a freelance SENCO has been working half a day a week for school.  This will continue until the school knows if Helena is returning.
Interviews were held for the position of Y3/4 teacher from September ’23. Tom Rees applied but a slightly more experienced teacher Katie Whelan was appointed.  Tom Rees’s contract will terminate in August ’23. Katie Whelan will begin her job in September ’23.
An external advert has been placed for the position of Reception teacher from September ’23.  Mrs Harrison and other external candidates have applied. Recruitment for this is Monday May 15th.
Staff sickness has continued to have an impact.
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