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Swinderby All Saints Primary School
Governor Finance Report – May 2023
Financial Plan for 22/23
Planning the 23/24 budget has been somewhat challenging and there have been multiple finance committee meetings to assist with the decision making. Some hard decisions have had to be made and we have done our best to prevent any staff losses but even with all the changes and sacrifices we’re still showing a deficit budget across the 5 years. 
We ended 22/23 with a very small carry forward (-£3,981), which was a better position than we thought because in February we were showing a predicted deficit of £8,458. However, this carry forward isn’t enough to help with the 23/24 budget. ZL and the Finance Committee have composed a letter to County ahead of submitting this deficit budget to highlight our position. 
Image 1 below shows the plan we’re submitting for approval. 
Image 1 – For Governor Approval
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Deficit at the end of 23/24
Deficit at the end of 24/25
To put into context what has been included;
1. Teaching staff 
a. We have removed an UPS teacher who left us at February half term
b. An M1 teacher took over on return from Feb half term until 31.08.23
c. We have recruited a new M3 teacher for Y3/Y4 from September
d. EYFS teacher for YR from September remains as M1
e. SENCO – currently on long term sick but have budgeted for the full year and beyond. 
2. Support Staff
a. We have recruited a temporary 1:1 TA for a child in Y1. This is part-time as it’s all the budget could afford. This child is currently in the process of having an EHCP written
b. We have a temporary full-time classroom assistant in C1 following the successful secondment of CH to class teacher. This post ends 31.08.23. Amongst the new YR children, there are 2 children who are having EHCP's written (one of which has just been granted). Once we know how many hours this full-time TA may be redeployed as a 1:1 but potentially on reduced hours. 
c. We have had to re-deploy TA’s to only work as 1:1 support from September onwards. There will be NO general class TA’s from September
3. Pupil Numbers
a. These have increased considerably, taking us to 90 in September. We have 14 first choice pupils starting in Reception in September
b. Mid-year admissions – we know of a RAF family returning to the Swinderby area in the summer and have been in contact asking for places in Y1 and Y3 for September. The family had originally put us down as first choice when their eldest was due to start Reception but then got posted to the States. Once they have an address confirmed they will be submitting their mid-year application to us. 
c. Another family have moved to the village and are looking around the school on Friday 26th May with the potential of moving their children from Muskham Primary. 
d. Another family are visiting school on Wednesday 17th May as they have moved to Witham from abroad and have already applied to Swinderby as a mid-year admission. We have confirmed to County that we have space in YR for this child but we don’t know if we were 1st, 2nd or even 3rd on their application. We know they are visiting Bassingham also on Wednesday. 
e. We have the potential to have 95 children on roll come September. 
f. This increase in pupil numbers doesn’t have an effect on the budget until 24/25 as it is taken from the previous census data. Therefore 23/24 is based on October 2022 data (a total of 79 pupils). If we did have 95 children in September to deficit for 24/25 would decrease considerably
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Deficit at the end of 23/24
Deficit at the end of 24/25
4. Class Structure
a. In order to meet the needs of the school we have had to maintain the 4 classes. They will be as follows: 
i. Class 1 – Reception (14 + 1 x Y1)
ii. Class 2 – Y1 and Y2 (24)
iii. Class 3 – Y3 and Y4 (23)
iv. Class 4 – Y5 and Y6 (28)
b. This structure has been agreed with the locality lead as she has agreed, there is no other alternative based on our numbers. This structure also allows for some mid-year admissions.
5. EHCP’s
a. EHCP children have had a significant impact on our budget. As a school of less than 100 pupils we should have 1 EHCP. We currently have 5 with another 1 in process and 2 of the new Reception children are having EHCP’s written and should be in place when they start with us. 
b. A separate piece of work has been done to send to County to show this impact on an already tight budget. With us having 5 EHCP’s we’ll have a shortfall of £36k on our budget once all funding has been received. 
c. We have also shown to County that we’ve spent £12k providing 1:1 support for a child whilst their EHCP was being processed. 
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6. Expenditure
a. We have reduced the supply costs by ZL covering ECT time and any sickness for the teachers, subject lead days for the Teachers have been reduced and there is no longer a report writing day
b. We have cut back on training and resources where at all possible
c. We have split coded any costs to grants where possible
d. We have lost the outdoor learning with A Little Bit Wilder as the budget couldn’t stretch to this. 
Summary Page
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Graphs
The following graphs have been taken from the MTFP Dashboard.
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We appreciate that our staffing costs are high but we’re unable to cut any further based on 4 teachers and TA’s are 1:1 support only. 
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Pupil Numbers
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Teaching Staff
Please see above 
Any pay increases for teachers have been built into the plan
Non-Teaching Staff
Please see above
Any pay increases for support staff have been built into the plan. 
Grants
Grants have been utilised, where possible, to take the pressure off the main budget. There is still scope to allocate a little more to the grants. 
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Devolved Capital
The table below shows our Devolved Capital allocation for 23/24. We have already requested quotes for a new whiteboard for Class 3 – this is the last class to have a new board installed. 
Following on from our latest fire door inspection, all our doors (bar 1) failed the inspection as they no longer meet current standards (these were changed following the Grenfell disaster). The majority of work required is on hinges and gaps. The initial quote from Selmec is coming in at approximately £3,800 which we’re hoping can be covered from Devolved. 
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Condition Survey Review
The porta cabin has been scheduled for demolition during the May half term (this has been brought forward from the summer). SF has spent a long time moving the musical instruments, tidying cupboards in school to make room and has done a brilliant job of finding everything a place. The porta cabin is now not being used.  Services have now been capped off. The company undertaking the demolition are in school on Thursday 18th May to ensure electrics are disconnected and a pre-start meeting is scheduled for w/c 22.05.23.

Outdoor Play Equipment

Pleased to report following the generosity of parents with their time and resources, all the condemned play equipment has been dismantled and removed from site and we have a new grass area with wigwams a train, a buddy bench, new goal and fencing. This, alongside the fabulous fundraising effort from FOSS and the new trim trail that was installed at the end of March, the outdoor area is looking wonderful. 
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Total Expenditure: 562,867 639,150 654,346 673,065 691,808 701,986

Under / Overspend - In Year Position 10,735 44,685 4,762 47,943 104,570 130,663

Under / Overspend C/F (3,981) 40,704 45,466 93,410 197,980 328,643

A 10% Carry Forward would Equal (Nursery) (8,288) (8,275) (6,830) (4,893) (4,329)

An 8% Carry Forward would Equal (Primary) (45,957) (50,327) (48,370) (45,379) (44,106)

A 5% Carry Forward would Equal (Secondary) (28,723) (31,454) (30,231) (28,362) (27,566)
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Total Expenditure: 562,867 639,150 654,346 673,065 691,808 701,986

Under / Overspend - In Year Position 10,735 44,685 (14,857) 47,943 104,570 130,663

Under / Overspend C/F (3,981) 40,704 25,847 73,791 178,361 309,024

A 10% Carry Forward would Equal (Nursery) (8,288) (8,283) (6,830) (4,893) (4,329)

An 8% Carry Forward would Equal (Primary) (45,957) (51,896) (48,370) (45,379) (44,106)

A 5% Carry Forward would Equal (Secondary) (28,723) (32,435) (30,231) (28,362) (27,566)
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SUMMARY 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28

Actual Budget Estimate Estimate Estimate Estimate

Number of pupils on roll (Primary) 75 79 90 87 82 79

Number of pupils on roll (Secondary) 0 0 0 0 0 0

Number of pupils on roll (Nursery) 0.00 0.00 0.00 0.00 0.00 0.00

Number of pupils on roll (Post 16) 0 0 0 0 0 0

£ £ £ £ £ £

Under / Overspend B/F (14,716) (3,981) 40,704 45,466 93,410 197,980

Income - (I01)

Total Original Budget Share 444,426 491,583 546,333 536,323 518,308 508,038

Total Budget including carry forward 459,142 495,564 505,629 490,857 424,898 310,058

Income:

(I01) - Funds Delegated by the Local Authority (33,948) (32,628) (32,497) (25,450) (16,874) (15,159)

(I02) - Funding for 6th Form 0 0 0 0 0 0

(I03) - High Needs Top-Up Income (28,650) (50,253) (50,253) (42,848) (32,056) (28,126)

(I06) - Other Government grants (1,200) 0 0 0 0 0

(I07) - Other Grants and Payments Received 0 0 0 0 0 0

(I08A) - Income From Lettings 0 0 0 0 0 0

(I08B) - Income From Facilities and Services (21,998) (4,000) (4,000) (4,000) (4,000) (4,000)

(I09) - Income From Catering (12,299) (12,000) (12,500) (12,500) (12,000) (12,000)

(I10) - Receipts From Supply Teacher Insurance Claims (2,590) 0 0 0 0 0

(I11) - Receipts From Other Insurance Claims (1,212) 0 0 0 0 0

(I12) - Income from Contributions to Visits (3,084) (4,000) (4,000) (4,000) (4,000) (4,000)

(I13) - Donations and/or Voluntary Funds 0 0 0 0 0 0

(I18) - Additional Grant For Schools (2,725) 0 0 0 0 0

Total Income: (107,705) (102,882) (103,250) (88,799) (68,930) (63,285)

Total of all Budget Income: (552,131) (594,465) (649,583) (625,122) (587,238) (571,323)

Expenditure:

(E01) - Teaching Staff  267,376 284,475 304,272 322,777 342,285 360,314

(E02) - Supply Teaching Staff  0 0 0 0 0 0

(E03) - Education Support Staff  123,641 143,587 137,232 138,305 126,126 111,979

(E04) - Premises Staff  28,352 25,377 27,337 28,473 29,654 30,881

(E05) - Administrative and Clerical Staff  30,124 29,888 31,133 32,429 33,776 35,178

(E06) - Catering Staff  0 0 0 0 0 0

(E07) - Cost of Other Staff  (6,550) 30,666 36,751 37,674 37,535 36,859

(E08) - Indirect Employee Expenses  3,992 3,594 3,791 3,829 3,867 3,907

(E09) - Staff Development and Training  6,035 8,550 9,500 9,500 9,500 9,500

(E10) - Supply Teacher Insurance  4,778 4,897 5,020 5,145 5,274 5,406

(E11) - Staff-Related Insurance  2,483 2,557 2,634 2,713 2,795 2,878

(E12) - Building Maintenance and Improvement  6,775 5,774 5,700 5,800 5,900 6,000

(E13) - Grounds Maintenance and Improvement  3,554 4,055 4,055 4,055 4,500 4,500

(E14) - Cleaning and Caretaking  161 243 232 216 216 216

(E15) - Water and Sewerage  2,151 2,366 2,484 2,608 2,739 2,876

(E16) - Energy 10,856 15,746 14,208 14,208 14,208 14,208

(E17) - Rates 10,729 9,107 9,107 9,107 9,107 9,107

(E18) - Other Occupation Costs 2,543 3,301 3,621 4,005 4,466 5,019

(E19) - Learning Resources 22,794 29,203 19,450 13,900 20,950 21,550

(E20) - ICT Learning Resources 10,343 12,100 10,685 10,685 10,685 10,685

(E21) - Examination Fees 0 0 0 0 0 0

(E22) - Administrative Supplies 2,092 1,858 1,266 1,274 1,283 1,292

(E23) - Other Insurance Premiums 4,357 4,793 5,272 5,799 6,379 7,017

(E24) - Special Facilities 1,862 1,802 1,774 1,774 1,774 1,774

(E25) - Catering Supplies 1,724 290 286 286 286 286

(E26) - Agency Supply Teaching Staff 7,641 3,249 3,249 3,249 3,249 5,301

(E27) - Bought-In Professional Services - Curriculum 10,719 7,503 11,406 11,406 11,406 11,406

(E28A) - Bought-In Professional Services - Other (except PFI) 4,334 4,168 3,880 3,848 3,848 3,848

(E28B) - Bought-In Professional Services - Other (PFI) 0 0 0 0 0 0

(E29) - Loan Interest 0 0 0 0 0 0

(E30) - Direct Revenue Financing (Revenue Cont to Capital) 0 0 0 0 0 0

Total Expenditure: 562,867 639,150 654,346 673,065 691,808 701,986

Under / Overspend - In Year Position 10,735 44,685 4,762 47,943 104,570 130,663

Under / Overspend C/F (3,981) 40,704 45,466 93,410 197,980 328,643

A 10% Carry Forward would Equal (Nursery) (8,288) (8,275) (6,830) (4,893) (4,329)
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Oct 22 CensusOct 23 CensusOct 24 CensusOct 25 CensusOct 26 Census

  2023/24 2024/25 2025/26 2026/27 2027/28

Actual Estimate Estimate Estimate Estimate

Pupil Numbers

Reception 12 14 10 10 10

Year 1 12 12 14 10 10

Year 2 9 13 12 14 10

Year 3 12 10 13 12 14

Year 4 14 13 10 13 12

Year 5 13 15 13 10 13

Year 6 7 13 15 13 10

Year 7 0 0 0 0 0

Year 8 0 0 0 0 0

Year 9 0 0 0 0 0

Year 10 0 0 0 0 0

Year 11 0 0 0 0 0

79 90 87 82 79

PUPIL NUMBER PROJECTIONS
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Pupil Premium FSM - (I05) £ £ £ £ £ £

Income:

B/F Total (14,415) (6,749) (1,135) (7,244) (9,704) (8,707)

Pupil Premium - Eligible for Free School Meals (18,005) (21,825) (18,915) (16,005) (13,095) (10,185)

Total Pupil Premium Income (32,420) (28,574) (20,050) (23,249) (22,799) (18,892)

Expenditure:

Pupil Premium - Eligible for Free School Meals 25,671 27,439 12,806 13,545 14,092 14,661

Overspend charged back to Budget Share 0 0 0 0 0 0

C/F Total (6,749) (1,135) (7,244) (9,704) (8,707) (4,232)
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Pupil Premium Service Children - (I05) £ £ £ £ £ £

Income:

B/F Total (179) (960) (844) (1,514) (1,849) (2,184)

Pupil Premium Service Children (1,280) (670) (670) (335) (335) (335)

Total Pupil Premium Service Children Income (1,459) (1,630) (1,514) (1,849) (2,184) (2,519)

Expenditure:

Pupil Premium Service Children 499 786 0 0 0 0

Overspend charged back to Budget Share 0 0 0 0 0 0

C/F Total (960) (844) (1,514) (1,849) (2,184) (2,519)
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Pupil Premium Looked After Children - (I05) £ £ £ £ £ £

Income:

B/F Total (374) (24) (358) (1,299) (2,211) (3,103)

Pupil Premium Looked After Children (1,000) (1,000) (1,000) (1,000) (1,000) 0

Pupil Premium Looked After Children Virtual Head Funding (1,695) (500) (500) (500) (500) 0

Pupil Premium Looked After Children Out of County Funding 0 0 0 0 0 0

Pupil Premium Early Years Income 0 0 0 0 0 0

Total Pupil Premium Looked After Children Income (3,069) (1,524) (1,858) (2,799) (3,711) (3,103)

Expenditure:

Pupil Premium Looked After Children 3,045 1,166 559 588 607 627

Overspend charged back to Budget Share 0 0 0 0 0 0

C/F Total (24) (358) (1,299) (2,211) (3,103) (2,476)
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Universal Infant Free School Meals - (I18) £ £ £ £ £ £

Income:

B/F Total (2,324) (2,699) (1,832) (1,466) (994) (503)

April to August (5,644) (6,296) (7,250) (6,678) (6,296) (5,724)

September to March (6,812) (8,814) (10,150) (9,349) (8,814) (8,013)

Total Income (14,780) (17,809) (19,232) (17,493) (16,104) (14,240)

Expenditure: 12,081 15,978 17,766 16,498 15,602 14,247

C/F Total (2,699) (1,832) (1,466) (994) (503) 8


image12.emf
PE and Sport Income - (I18) £ £ £ £ £ £

Income:

B/F Total 485 (126) (3,634) (6,959) (9,877) (12,487)

April to August (6,950) (6,996) (6,996) (7,042) (7,025) (7,004)

September to March (9,718) (9,794) (9,858) (9,835) (9,806) (9,788)

Mini Closedown Surplus Adjustment 0 0 0 0 0 0

Total Income (16,183) (16,916) (20,488) (23,836) (26,708) (29,280)

Expenditure: 16,058 13,282 13,529 13,958 14,221 14,267

C/F Total (126) (3,634) (6,959) (9,877) (12,487) (15,012)
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27Details and Justification of proposed Devolved Capital to be used 2023/24

Entitlement £ 4,855

Description of work Block  Room AMP  AMP Priority Actual Cost

DFC - opening balance £7,225

Energy Efficiency - opening balance £11,565

Opening commitments for year 2023/24

5% contribution towards LCC capital maintenance project - demolition of redundant mobile  1,000

Total Spend for Year£ 1,000

Carry Forward (Entitlement less total spend for year)£ 17,790
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