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Swinderby All Saints Church of England Primary School

Governor Monitoring Report


	Subject/Focus   

	Curriculum- Quality of Education

	Date of visit
	Monday 10th July

	Link to SDP Priorities
	QE1:2 To ensure high quality phonics and reading is taught daily in all classes leading to above national outcomes

	
	QE1:3 To ensure robust assessments lead to high outcomes

	
	QE1:4 To ensure staff are trained in the teaching of reading to a high standard



	Key Observations/Findings:

· Observations of phonics sessions found that there were clear routines and language being used, the children were engaged and knew what was expected of them.
· As governors we questioned how we know that what is happening in phonics lessons is what should be happening and how do we know that progress has been made with it’s delivery since Ofsted highlighted it as an area to focus on. Discussions with ZL and JL detailed below were had in response to this which evidenced the progress that has been made.
· Discussions with JL & ZL separately supported the fact that phonics is moving in a positive direction with 92% of the current Year 1’s passing their phonics check.
- JL does weekly walk rounds of phonics & weekly training aimed at the areas each teacher needs that she has picked out from the observations and the assessments of the children.
- There are clear spreadsheets showing exactly which sounds each child can do and which ones they needs to work on, along with identifying which children are in the lowest 20% and which children need more focus from their session leader.
- JL monitors a training portal where she can set different training for each member of staff & regularly updates it. She can see which staff have completed which bits of training and when, and makes sure staff are aware shes spotted when they have done it.
- JL & ZL have increased the resources to ensure evey child in each group is receiving the correct books to go home.
· 4 audit documents were shared with governors from the Read Write Inc audit along with 3 English hub audits, identifying areas for improvement and also areas that have now been met as a result. 
· Two members of staff who deliver the RWI programme, independently corroborated all the discussion points with JL and ZL & spoke very confidently and positively about the development of the programme over the academic year.

· Observation of Maths in Class 4 found all students engaged, with physical 3d shape models in place to support the learning of the bottom end. The task was increasing in difficulty allowing for students to develop reasoning skills to explain what they had learnt. 



	Points of Clarification:




	Findings/Observations Relating to:
	

	School’s Christian Vision and Values 
· Truthfulness
· Compassion
· Forgiveness
· Respect
	

	Health and Safety Issues: 


	

	Safeguarding Issues: 


	

	Behaviour of Pupils: 


	A couple of students were less engaged in phonics but were pulled back in by the teacher immediately.

	Higher Attainers:


	Reasoning questions within task. Observation done at early part of lesson meaning the more challenging tasks may have been further on.



	Aspects to look at next meeting

Suggestions:
· High & low achievers provision within lessons in the new academic year including two new members of teaching staff.
· Provision of reading throughout the school, not just focused on phonics.


	Key Points to raise with Headteacher 

· All points raised in discussion.


	Key Points to raise at Governing Body 






Governor’s Name: L. Warman, H.Adams, G.Lloyd.

Date:  10/7/2023

	Copy of monitoring reports to be emailed to:

	Yes/No

	Clerk 
Please send to Clerk at least 7 days before the subsequent governor body meeting. 
	

	Headteacher

	

	Lead member of staff (as approriate)
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