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Governance Update July 2023


	Forename
	Surname
	Nature of Office
	Appointed
	Term End
	Inst of Gov 

	Lynne
	Carter
	Co-opted
	03/02/2022
	02/02/2026
	1 of possible 2 

	Laura 
	Warman
	Parent
	01/03/2020
	28/02/2024
	4 of possible 4 

	Hallie
	Whitton
	Parent
	30/11/2021
	29/11/2025
	

	Heidi 
	Adams
	Parent
	02/07/2021
	01/07/2025
	

	Adrian
	Salmon
	Parent
	21/07/2022
	20/07/2026
	

	Alison
	Hul
	Staff
	22/01/2020
	21/01/2024
	1 of possible 1 

	Zoe
	Longstaff
	Headteacher
	23/09/2018
	Ex officio
	1 of possible 1

	Vanessa 
	Laird
	LA Nominated
	16/12/2021
	15/12/2025
	1 of possible 1

	Andrew 
	Vaughan
	Foundation
	26/04/2018
	Ex Officio
	2 of possible 2

	Gill
	Lloyd
	Foundation
	29/10/2022
	28/10/2026
	



To consider:
· Currently one vacancy, a co-opted governor. 
· Given Alison Hul’s resignation as a member of staff, her period of office as a governor will end on her last day as an employee. It is proposed that the vacancy is advertised to all staff at the start of September. 

Committee/Panel membership 
Decisions needed:
To agree the membership of the Pay Committee, Headteacher’s Performance Review Panel and Policy Review Panel.
· Pay Committee – three members 
· To appoint the Chair of the Pay Committee
· HT Performance Review Panel at least two and preferably three governors 

(Neither the Headteacher nor staff governors may serve on these Committee/Panel and the Chair of Governors cannot serve on the Pay Committee)

· Policy Review Panel – may be worth increasing membership to three.
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	HT Performance Review Panel 
	Policy Review Panel 

	Hallie Whitton
	Heidi Adams                
	Lynne Carter

	Vanessa Laird
	Laura Warman
	Gill Lloyd

	Gill Lloyd
	Andrew Vaughan
	Another Governor



Dates for Meetings
Decision: to agree these meeting dates for 2023-24



	
	Time
	Papers to Clerk by

	
Term 1
	Pay Committee
	Tuesday 10 October 2023
	5.30pm
	3 October 2023

	
	Governing Body 
	Tuesday 10 October 2023
	6.00pm
	

	
	Pay Committee
	Tuesday 28 November 2023
	5.30pm
	14 November 2023

	
	Governing Body 
	Tuesday 28 November 2023
	6.00pm
	

	Term 2 
	Governing Body 
	Tuesday 6 February 2024
	6.00pm
	30 January 2024

	
	Governing Body 
	Tuesday 26 March 2024
	6.00pm
	19 March 2024

	Term 3
	Governing Body 
	Tuesday 14 May 2024
	6.00pm
	7 May 2024

	
	Governing Body 
	Tuesday 2 July 2024
	6.00pm
	25 June 2024



In addition, the deadline for Policy Approval Meeting Papers will be 

	Autumn Term 
	Tuesday 5 December 2023

	Spring Term
	Tuesday 12 March 2024

	Summer Term 
	Tuesday 2 July 2024



This change in scheduling for the Panel (2 weeks prior to the end of term) will enable members to consider and agree the policies, and for them to be finalised before the end of the term. 

Business Planner 2022-23: Appendix 1
Decisions needed:
· To approve
· Members to confirm they are happy with their monitoring schedules and allocate monitoring roles for 2023-24

Policy Review Schedule: Appendix 2
Decisions needed:
· To approve

Declarations of Interest: Appendix 3
Action needed: All governors to sign electronically and send to the Clerk. 

Keeping Children Safe in Education Appendix 4
A briefing paper of the KCSIE document effective from September 2022 is attached.
Action needed: All governors to confirm to the Clerk that they have read sections 2 and 3 of the KCSIE document and those governors monitoring safeguarding during 2022-23 to confirm that they have read the entire document. This needs to be done before the start of the new academic year.

Governor Diversity Data
Update: LCC has advised us to await further advice before publishing diversity information on the governing body. 

Instrument of Government Appendix 5
We are required to review the Instrument on an annual basis. This specifies the composition of the governing body.


Decision needed:
Do members wish to amend the Instrument? 

Governor Training
Action needed: All governors are required to complete their safeguarding the governor’s role (NGA module) at least every 2 years. This is the relevant details from the training matrix.

	 Lynne Carter 

	Laura Warman 
	Hallie Whitton 
	Heidi Adams 
	Alison Hul   
	Zoe Longstaff
	Vanessa Laird    
	Andrew Vaughan 
	Gill Lloyd 
	Adrian Salmon 

	08/07/2021
	08/07/2021
	14/01/2022
	 
	08/07/2021
	08/07/2021
	08/07/2021
	04/01/2023
	01/07/2021
	11/04/2023



Here is a link to the training. 

Safeguarding: how to fulfil the governance role | National Governance Association (nga.org.uk)

Study time
1 hour 30 minutes
You will cover:
· what safeguarding and child protection is
· the purpose and effect of legislation and statutory guidance
· what trusts, schools and their boards and staff need to do to establish sound safeguarding practice
· what is expected of governors, trustees and local governors in relation to safeguarding
· ways in which those governing should work with school staff to create a safe school culture and environment
· the strategic oversight and monitoring of safeguarding in your school or trust


Effective Governance Training Session 
Lynne attended this training and below is a link to the information on the training 

https://padlet.com/amanda973/effective-governance-monitoring-hcc0d2om1giqyzdz
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