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Swinderby All Saints Primary School
Governor Finance Report – July 2023
Financial Plan for 22/23
Following the Governor meeting back in May, the MTFP was submitted to County with a large deficit – see Image 1. Along with the plan, I also sent the accompanying letter that had been drafted by ZL and the Finance Committee and a copy of the SEN spreadsheet I had worked on, showing what the impact EHCP children were having on our budget (expenditure outweighing the income we receive as a school). 
We received the standard response back advising us to ensure we are fully utilising our grants and that a high level check would be carried out over the summer break and the MTFP’s will then be uploaded to BW Hoople. Until the 23/24 plans are uploaded I am unable to carry out any Forecasts. With the new system going live in April, there are no finance reports that are available either. We were told they would have been added to the system in June, but still no luck. 
We are also to expect a letter over the summer advising we have triggered the Monitoring and Intervention policy which will mean our plan will be regularly checked by the School’s Finance Team. We have been under this policy before and other than me sending the MTFP to School’s Finance a couple of times per year, there was no other feedback. We shall see!
There is some good financial news though, since approving the plan there have been some further changes to Teaching staff following resignations and confirmation of EHCP funding coming through for a child starting in YR. Image 2 below shows our current financial overspend position, which is considerably better than when the plan was approved. 
Image 1 – Governor Approved
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Deficit at the end of 23/24
Deficit at the end of 24/25




Image 2 – Current position (as of 06.07.23)
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Deficit at the end of 23/24
Deficit at the end of 24/25
To put into context what has been included; 
1. Teaching staff 
a. We have removed an UPS teacher who left us at February half term
b. We have removed an UPS teacher who will be leaving on 21.07.23
c. We have removed a P/T teacher (who would have gone to M4 in Sept) who will be leaving on 21.07.23
d. An M1 teacher currently on secondment has been taken on permanently for EYFS (YR) class. 
e. We have recruited a new M2 teacher for Y1/Y2 from September
f. We have recruited a new M3 teacher for Y3/Y4 from September
g. SENCO – unfortunately has had to resign due to ill health but we have recruited a new SENCO from September – who is proving very valuable already and working well with ZL – who will work 1 full day per work at UPS3
h. We have also budgeted for current M6 teacher to have a pay increase to UPS from September. 
2. Support Staff
a. We have recruited a temporary 1:1 TA for a child in Y1. This is part-time as it’s all the budget could afford. This child is currently in the process of having an EHCP written. This TA’s contract has been extended until December 2023. The new SENCO will continue working on the EHCP. 
b. The F/T TA in C1 will be staying on in September but will be moving to a 1:1 role following an EHCP that has been granted for a pupil starting in September. Their hours have been reduced from 32.5 to 25. 
c. We have had to re-deploy TA’s to only work as 1:1 support from September onwards. 
d. We have managed to keep 1 TA as general – in order for us to have enough cover for Phonics. However, their hours have been reduced from 21 to 10.5.
e. No other support member of staff has lost hours. 
3. Pupil Numbers
a. These have increased considerably. We are currently showing 91 in September. We have 13 first choice pupils starting in Reception in September (we did lose one)
b. Mid-year admissions – the RAF family moving from America have applied and their places confirmed for Y1 and Y3 in September.
c. The family that visited with children at Muskham Primary have made an application for Y2 and Y4 in September – these have been accepted. 
d. We recently accepted an application for a boy joining Y4 in September whose family are moving to the village. 
e. If all our current children on role and the new mid-year’s stayed we’d have the potential to have 94 children on role. However, we are aware that 2 of the children who joined us from Nigeria in February are moving so won’t be returning to us in September. There is also the potential of another 2 children also moving but their parents have said they haven’t found a house yet. 
f. [bookmark: _GoBack]One of the YR children who has been granted a place is currently going through an EHCP and has significant need. On advice from our new SENCO we have decided to reject the application based on such a high need in the EYFS class already and across the school as a whole. It could be that we still get this child, it’s just a waiting game now but this could reduce our numbers further. 
If we lose all 5 of these children, the budget will look as follows:
Image 3 – Loss of Children on Role
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Deficit at the end of 23/24 
Deficit at the end of 24/25
4. Class Structure
a. In order to meet the needs of the school we have had to maintain the 4 classes. They will be as follows: 
i. Class 1 – Reception (12 + 1 x Y1)
ii. Class 2 – Y1 and Y2 (26)
iii. Class 3 – Y3 and Y4 (25)
iv. Class 4 – Y5 and Y6 (27)
b. This structure has been agreed with the locality lead as she has agreed, there is no other alternative based on our numbers. This structure also allows for some mid-year admissions.
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Graphs
The following graphs have been taken from the MTFP Dashboard.
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We appreciate that our staffing costs are high but we’re unable to cut any further based on 4 teachers and TA’s are 1:1 support only. 
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Pupil Numbers
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Teaching Staff
Please see above 
Any pay increases for teachers have been built into the plan
Non-Teaching Staff
Please see above
Any pay increases for support staff have been built into the plan. 
Grants
Grants have been utilised, where possible, to take the pressure off the main budget. There is still scope to allocate a little more to the grants. 
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Devolved Capital
The table below shows our Devolved Capital allocation for 23/24. 
The new whiteboard for class 3 is due to be installed before the end of term. 
Following on from our latest fire door inspection, all our doors (bar 1) failed the inspection as they no longer meet current standards (these were changed following the Grenfell disaster). The majority of work required is on hinges and gaps. The initial quote from Selmec is coming in at approximately £3,800 which we have had confirmation can be covered from Devolved. The work has been booked in and will be completed in August. 
We do need to upgrade our phone system so it is cloud based as in the next couple of years, all analogue phone lines will be switched off. We’ve had one quote from Gateway – our current supplier and the company that installed our existing phone lines and this is coming in at £2,116. This may be something we can pay for from Devolved. ZL and TS to discuss further. 
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Condition Survey Review
The porta cabin has been removed. 

FOSS

Following on from the very successful fundraising of our FOSS Team and the new outdoor equipment, they are now in the process of raising funds to upgrade our library.
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Total Expenditure: 562,867 639,150 654,346 673,065 691,808 701,986

Under / Overspend - In Year Position 10,735 44,685 4,762 47,943 104,570 130,663

Under / Overspend C/F (3,981) 40,704 45,466 93,410 197,980 328,643

A 10% Carry Forward would Equal (Nursery) (8,288) (8,275) (6,830) (4,893) (4,329)

An 8% Carry Forward would Equal (Primary) (45,957) (50,327) (48,370) (45,379) (44,106)

A 5% Carry Forward would Equal (Secondary) (28,723) (31,454) (30,231) (28,362) (27,566)
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Total Expenditure: 562,867 643,847 662,488 639,536 656,835 660,347

Under / Overspend - In Year Position 10,735 32,149 (3,366) (5,821) 49,323 81,008

Under / Overspend C/F (3,981) 28,169 24,803 18,982 68,305 149,313

A 10% Carry Forward would Equal (Nursery) (9,831) (9,511) (8,068) (6,131) (5,130)

An 8% Carry Forward would Equal (Primary) (47,192) (51,628) (49,989) (47,001) (44,747)

A 5% Carry Forward would Equal (Secondary) (29,495) (32,268) (31,243) (29,376) (27,967)
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Total Expenditure: 562,867 643,847 662,488 639,536 656,835 660,347

Under / Overspend - In Year Position 10,735 32,149 4,482 (5,821) 49,323 81,008

Under / Overspend C/F (3,981) 28,169 32,651 26,830 76,153 157,161

A 10% Carry Forward would Equal (Nursery) (9,831) (9,508) (8,068) (6,131) (5,130)

An 8% Carry Forward would Equal (Primary) (47,192) (51,000) (49,989) (47,001) (44,747)

A 5% Carry Forward would Equal (Secondary) (29,495) (31,875) (31,243) (29,376) (27,967)
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SUMMARY 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28

Actual Budget Estimate Estimate Estimate Estimate

Number of pupils on roll (Primary) 75 79 91 89 84 79

Number of pupils on roll (Secondary) 0 0 0 0 0 0

Number of pupils on roll (Nursery) 0.00 0.00 0.00 0.00 0.00 0.00

Number of pupils on roll (Post 16) 0 0 0 0 0 0

£ £ £ £ £ £

Under / Overspend B/F (14,716) (3,981) 28,169 24,803 18,982 68,305

Income - (I01)

Total Original Budget Share 444,426 491,583 550,241 544,180 526,204 508,038

Total Budget including carry forward 459,142 495,564 522,072 519,377 507,222 439,733

Income:

(I01) - Funds Delegated by the Local Authority (33,948) (38,628) (38,513) (31,482) (22,905) (16,828)

(I02) - Funding for 6th Form 0 0 0 0 0 0

(I03) - High Needs Top-Up Income (28,650) (59,686) (56,600) (49,195) (38,403) (34,473)

(I06) - Other Government grants (1,200) 0 0 0 0 0

(I07) - Other Grants and Payments Received 0 0 0 0 0 0

(I08A) - Income From Lettings 0 0 0 0 0 0

(I08B) - Income From Facilities and Services (21,998) (4,000) (4,000) (4,000) (4,000) (4,000)

(I09) - Income From Catering (12,299) (12,000) (12,500) (12,500) (12,000) (12,000)

(I10) - Receipts From Supply Teacher Insurance Claims (2,590) 0 0 0 0 0

(I11) - Receipts From Other Insurance Claims (1,212) (1,800) 0 0 0 0

(I12) - Income from Contributions to Visits (3,084) (4,000) (4,000) (4,000) (4,000) (4,000)

(I13) - Donations and/or Voluntary Funds 0 0 0 0 0 0

(I18) - Additional Grant For Schools (2,725) 0 0 0 0 0

Total Income: (107,705) (120,115) (115,613) (101,177) (81,308) (71,301)

Total of all Budget Income: (552,131) (611,698) (665,854) (645,357) (607,512) (579,339)

Expenditure:

(E01) - Teaching Staff  267,376 276,372 290,818 263,677 279,927 296,164

(E02) - Supply Teaching Staff  0 0 0 0 0 0

(E03) - Education Support Staff  123,641 154,713 158,037 161,013 150,575 130,788

(E04) - Premises Staff  28,352 26,571 27,666 28,803 29,986 31,216

(E05) - Administrative and Clerical Staff  30,124 29,888 31,133 32,429 33,776 35,178

(E06) - Catering Staff  0 0 0 0 0 0

(E07) - Cost of Other Staff  (6,550) 30,433 36,722 39,680 39,579 39,631

(E08) - Indirect Employee Expenses  3,992 3,643 3,791 3,829 3,867 3,907

(E09) - Staff Development and Training  6,035 9,200 9,500 9,500 9,500 9,500

(E10) - Supply Teacher Insurance  4,778 5,208 5,339 5,472 5,609 5,749

(E11) - Staff-Related Insurance  2,483 3,375 3,476 3,581 3,688 3,799

(E12) - Building Maintenance and Improvement  6,775 5,774 5,700 5,800 5,900 6,000

(E13) - Grounds Maintenance and Improvement  3,554 4,055 4,055 4,055 4,500 4,500

(E14) - Cleaning and Caretaking  161 243 232 216 216 216

(E15) - Water and Sewerage  2,151 2,366 2,484 2,608 2,739 2,876

(E16) - Energy 10,856 15,746 14,208 14,208 14,208 14,208

(E17) - Rates 10,729 9,107 9,107 9,107 9,107 9,107

(E18) - Other Occupation Costs 2,543 3,301 3,621 4,005 4,466 5,019

(E19) - Learning Resources 22,794 28,751 19,450 13,900 20,950 21,550

(E20) - ICT Learning Resources 10,343 12,152 10,685 10,685 10,685 10,685

(E21) - Examination Fees 0 0 0 0 0 0

(E22) - Administrative Supplies 2,092 1,144 597 605 614 623

(E23) - Other Insurance Premiums 4,357 4,793 5,272 5,799 6,379 7,017

(E24) - Special Facilities 1,862 1,802 1,774 1,774 1,774 1,774

(E25) - Catering Supplies 1,724 290 286 286 286 286

(E26) - Agency Supply Teaching Staff 7,641 3,249 3,249 3,249 3,249 5,301

(E27) - Bought-In Professional Services - Curriculum 10,719 7,503 11,406 11,406 11,406 11,406

(E28A) - Bought-In Professional Services - Other (except PFI) 4,334 4,168 3,880 3,848 3,848 3,848

(E28B) - Bought-In Professional Services - Other (PFI) 0 0 0 0 0 0

(E29) - Loan Interest 0 0 0 0 0 0

(E30) - Direct Revenue Financing (Revenue Cont to Capital) 0 0 0 0 0 0

Total Expenditure: 562,867 643,847 662,488 639,536 656,835 660,347

Under / Overspend - In Year Position 10,735 32,149 (3,366) (5,821) 49,323 81,008

Under / Overspend C/F (3,981) 28,169 24,803 18,982 68,305 149,313

A 10% Carry Forward would Equal (Nursery) (9,831) (9,511) (8,068) (6,131) (5,130)
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Comparison of Staffing against Other Expenditure
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Income and Expenditure Per Pupil

—4—Expenditure =l=Income

£8,469
g £7,890
£8,090 £7,025 £7.821 £7,790
B— —— e —0— -
£8,344 £8.930 £7,851 £7,728 £8,346 Ei’fss
o— * — R —
2022/23 2023/24 2024/25 2025/26 2026/27 2027/28





image8.emf
Oct 22 CensusOct 23 CensusOct 24 CensusOct 25 CensusOct 26 Census

  2023/24 2024/25 2025/26 2026/27 2027/28

Actual Estimate Estimate Estimate Estimate

Pupil Numbers

Reception 12 12 10 10 10

Year 1 12 13 14 10 10

Year 2 9 14 12 14 10

Year 3 12 10 13 12 14

Year 4 14 15 10 13 12

Year 5 13 15 15 10 13

Year 6 7 12 15 15 10

Year 7 0 0 0 0 0

Year 8 0 0 0 0 0

Year 9 0 0 0 0 0

Year 10 0 0 0 0 0

Year 11 0 0 0 0 0

79 91 89 84 79

PUPIL NUMBER PROJECTIONS
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Pupil Premium FSM - (I05) £ £ £ £ £ £

Income:

B/F Total (14,415) (6,749) (2,011) (3,441) (4,672) (6,388)

Pupil Premium - Eligible for Free School Meals (18,005) (23,280) (20,370) (17,460) (14,550) (13,095)

Total Pupil Premium Income (32,420) (30,029) (22,381) (20,901) (19,222) (19,483)

Expenditure:

Pupil Premium - Eligible for Free School Meals 25,671 28,017 18,940 16,229 12,834 12,151

Overspend charged back to Budget Share 0 0 0 0 0 0

C/F Total (6,749) (2,011) (3,441) (4,672) (6,388) (7,332)
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Pupil Premium Service Children - (I05) £ £ £ £ £ £

Income:

B/F Total (179) (960) (454) (1,124) (1,459) (1,794)

Pupil Premium Service Children (1,280) (670) (670) (335) (335) (335)

Total Pupil Premium Service Children Income (1,459) (1,630) (1,124) (1,459) (1,794) (2,129)

Expenditure:

Pupil Premium Service Children 499 1,176 0 0 0 0

Overspend charged back to Budget Share 0 0 0 0 0 0

C/F Total (960) (454) (1,124) (1,459) (1,794) (2,129)
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Pupil Premium Looked After Children - (I05) £ £ £ £ £ £

Income:

B/F Total (374) (24) 0 0 0 0

Pupil Premium Looked After Children (1,000) (1,000) 0 0 0 0

Pupil Premium Looked After Children Virtual Head Funding (1,695) (500) 0 0 0 0

Pupil Premium Looked After Children Out of County Funding 0 0 0 0 0 0

Pupil Premium Early Years Income 0 0 0 0 0 0

Total Pupil Premium Looked After Children Income (3,069) (1,524) 0 0 0 0

Expenditure:

Pupil Premium Looked After Children 3,045 1,591 0 0 0 0

Overspend charged back to Budget Share 0 (66) 0 0 0 0

C/F Total (24) 0 0 0 0 0
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Universal Infant Free School Meals - (I18) £ £ £ £ £ £

Income:

B/F Total (2,324) (2,699) (1,832) (1,466) (994) (503)

April to August (5,644) (6,296) (7,250) (6,678) (6,296) (5,724)

September to March (6,812) (8,814) (10,150) (9,349) (8,814) (8,013)

Total Income (14,780) (17,809) (19,232) (17,493) (16,104) (14,240)

Expenditure: 12,081 15,978 17,766 16,498 15,602 14,247

C/F Total (2,699) (1,832) (1,466) (994) (503) 8
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PE and Sport Income - (I18) £ £ £ £ £ £

Income:

B/F Total 485 (126) (1,981) (3,609) (4,948) (5,946)

April to August (6,950) (6,996) (6,996) (7,042) (7,025) (7,004)

September to March (9,718) (9,794) (9,858) (9,835) (9,806) (9,788)

Mini Closedown Surplus Adjustment 0 0 0 0 0 0

Total Income (16,183) (16,916) (18,836) (20,485) (21,779) (22,739)

Expenditure: 16,058 14,934 15,227 15,537 15,833 15,243

C/F Total (126) (1,981) (3,609) (4,948) (5,946) (7,496)
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27Details and Justification of proposed Devolved Capital to be used 2023/24

Entitlement £ 4,855

Description of work Block  Room AMP  AMP Priority Actual Cost

DFC - opening balance £7,225

Energy Efficiency - opening balance £11,565

Fire Doors 3,800

IT hardware 3,079

Opening commitments for year 2023/24

5% contribution towards LCC capital maintenance project - demolition of redundant mobile  1,000

Total Spend for Year£ 7,879

Carry Forward (Entitlement less total spend for year)£ 10,911
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