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Governance Update October 2023


	Forename
	Surname
	Nature of Office
	Appointed
	Term End
	Inst of Gov 

	Lynne
	Carter
	Co-opted
	03/02/2022
	02/02/2026
	1 of possible 2 

	Laura 
	Warman
	Parent
	01/03/2020
	28/02/2024
	3 of possible 4 

	Heidi 
	Adams
	Parent
	02/07/2021
	01/07/2025
	

	Adrian
	Salmon
	Parent
	21/07/2022
	20/07/2026
	

	Caroline 
	Harrison
	Staff
	18/9/2023
	17/9/2027
	1 of possible 1 

	Zoe
	Longstaff
	Headteacher
	23/09/2018
	Ex officio
	1 of possible 1

	Vanessa 
	Laird
	LA Nominated
	16/12/2021
	15/12/2025
	1 of possible 1

	Andrew 
	Vaughan
	Foundation
	26/04/2018
	Ex Officio
	2 of possible 2

	Gill
	Lloyd
	Foundation
	29/10/2022
	28/10/2026
	



To note
Caroline Harrison is the new staff governor. 
To consider:
· Currently two vacancies, a co-opted and a parent governor. A verbal update will be provided at the meeting on the vacancy for the parent governor.

Business Planner 2022-23: Appendix 1
Decisions needed:
· To agree monitoring roles for the year. 

Declarations of Interest and Code of Conduct 
Action needed: The register and the code will be posted on the website once I have received all completed forms/signed codes. To remind members that Ofsted will be checking the website before their next visit and the register of interests is a statutory requirement. 

Governor Training
To note: Information on training provided by LCC and the Diocesan Board for Education and training on LACs, are provided at appendices 2 and 3 (separate documents).

Decision needed:
The training priorities agreed at the last meeting are provided below. Those governors who have not yet indicated which modules they will complete need to indicate this at the meeting. Thanks. 
There is also a need to reschedule the feedback for the strategic planning modules training. 

	Option 1 Finance
	Option 2 Strategic Planning
	Option 3 Role and responsibilities (focus on provision)
	Option 4 Inclusion and Welfare


	Report back to May 2024 meeting
	Report back to September 2023 meeting
	Report back to December 2023 meeting
	Report back to March 2024 meeting

	Effective financial governance in schools and trusts

	Using Integrated curriculum and financial planning (ICFP)
	Strategy: living your values, reaching your vision, managing the risk
	Governance monitoring: a tool to help drive improvement
	Your organisation: understanding school structures and what children should learn
	Holding to account: how to question and challenge

	Equality and diversity: a practical guide for governors

	Management of workload and wellbeing: the governance role


	
	
	Zoe
Heidi (if needed)
	Zoe
Heidi (if needed)
	Heidi
	Heidi
	Andrew (plus prevent)
Heidi
	Andrew
Heidi



Terms of Reference 
Decision needed:
To approve Appendix 4 (separate document)

Governor Attendance 2022-23
To note: 

	
	20/10/21
	15/12/21
	9/2/22
	30/3/22
	18/5/22
	18/7/22
	% of Meetings Attended

	Heidi Adams
	P
	A
	P
	P
	P
	P
	83

	Lynne Carter
	P
	P
	P
	P
	P
	P
	100

	Alison Hul
	P
	P
	P
	P
	P
	A
	83

	Zoe Longstaff
	P
	P
	P
	P
	P
	P
	100

	Vanessa Laird
	A
	P
	P
	P
	P
	P
	83

	Gill Lloyd
	P
	A
	P
	P
	A
	A
	50

	Sue Marris
(Resigned 18/12/2022)
	A
	A
	
	
	
	
	0

	Adrian Salmon
	P
	A
	P
	A
	P
	P
	67

	Andrew Vaughan
	P
	P
	N
	A
	A
	P
	50

	Laura Warman
	P
	A
	P
	P
	P
	P
	83

	Hallie Whitton (Resigned 18/7/23)
	P
	P
	P
	P
	P
	
	100



Impact Statements 
To note: Appendix 5




Appendix 1: Monitoring Roles 2023-24

	
	
	Autumn Term 1

	Autumn Term 2

	Spring Term 1 

	Spring Term 2

	Summer Term 1

	Summer Term 2


	
	
	To report to 10 October 2023 Meeting
	To report to 28 November 2023 Meeting
	To report to 6 February 2024 Meeting
	To report to 26 March 2026 Meeting
	To report to 14 May 2024 Meeting
	To report to 2 July 2024 Meeting

	Finance and Funds Impact
	Vanessa Laird, Laura Warman and Lynne Carter
	· Monitoring of Budget 
· Budget for SDP priorities
· Review Impact of Pupil Premium Plan
	· Monitoring of Budget 
· Finance Policy 
· Draft Pupil Premium Plan

	· Monitoring of Budget Financial benchmarking and 
· SFVS
	· Monitoring of Budget 
· Premises investment plan (include H&S governors
· Review Impact Sports Premium Plan
	· Monitoring of Budget 
· Budget preparation 
· New Sports Premium Plan 
	· Monitoring of Budget 
· SDP Priorities


	Safeguarding 
	Heidi Adams (+ new governor
	· Safeguarding Assurance Certificate 
	· Single Central Record  
	· E-Safety 
· Volunteers/
Visitors
	· Staff training
· CPOMs
	· Prevent and abuse
	· Safeguarding Audit 

	Church School Distinctiveness 
	Andrew Vaughan and Gill Lloyd 
	· SIAMS plan
	
	· SIAMS plan update
	· Collective Worship and RE curriculum
	
	· Church section of SEF

	SEND, Welfare and Inclusion (Attendance) 
	Gill Lloyd and Vanessa Laird
	
	· SEND provision and learning outcomes
· Attendance
	
	· Equalities Policy and Objectives
· Attendance
	
	· SEND resources, systems and training.
· Attendance

	Curriculum and Provision 
	Laura Warman and Heidi Adams
	
	· SDP Linked
	
	· SDP Linked
	
	· SDP Linked

	Premises and Health and Safety 
	Andrew Vaughan and Adrian Salmon
	· Health and Safety Questions 
	
	· Accessibility Plan and Premises Improvement Plan
	
	· Health and safety annual report
	





Appendix 5: Impact Statement 2022-23

	Core Roles 
	Effective Governance
	Impact

	Ensuring clarity of vision, ethos and strategic direction 
	Strategic Leadership that sets and champions vision, ethos and strategy
	October 2022
· We have some ideas about how to show impact of SEND strategies.
December 2022
· Maintaining a focus on the school’s ethos throughout the discussion and consideration of matters, with a particular focus on what is best for the children.
· Agreeing actions and evaluating factors which will enable the school to extend its reach into the wider community in particular seeking to provide a nurturing corner of the village.
February 2023
· Evaluation of Ofsted inspection crystallised the focus and provided a timeframe for strategic priorities for the school.
· Challenged the Headteacher to update the SEF and SDP in light of Ofsted inspection, to provide a clear pathway for improvement.
· Agreed ways in which the governance of the school, in particular governor monitoring can be tightened.
March 2023
· Having identified a gap in the governing body’s duties, allocated a governor to ensure that the Headteacher’s wellbeing is accounted for.
· Chair to investigate MAT opportunities ensuing that we plan strategically for the future. 
· Agreed to a longer-term business plan based on increase in pupil numbers.
May 2023
· Current SDP and SEF adjusted in light of Ofsted inspection outcomes, addressing risks identified.
· EDI being added to SDP with VL monitoring impact and outcomes.
· SIAMs being added to SDP with Christian Distinctiveness Team setting action plan and then monitoring progress and outcomes. 
· Agreement that the longer-term growth of the school with increasing pupil numbers brings immediate negative budget impact but important to provide school places for local community and to support Headteacher and staff during this period of growth.
July 2023
· In seeking to fulfil their core duty of overseeing the financial performance of the school and making sure its money is well spent, the governors had:
· We are aware of budgetary concerns
· Reviewed progress against the SDP.
· Recognised the positive impact of intervention for phonics and reading.
· Recognised a number of school activities and work which have enabled staff and pupils to flourish.

	
	Accountability that drives up educational standards and financial performance
	October 2022 
· We are going to write to LA re ECHP applications
· School attendance well above National average
December 2022
· Sought and gained assurance that the previous decisions made with regard to reading plans and the development of learning have had an impact across the school and across all pupils. 
· More active monitoring of pupil premium and the impact of this spending, in particular on pupil welfare and learning at greater depth.
· Close scrutiny of the school’s financial position in seeking assurance as to the financial viability of the school in the medium and long term. 
February 2023
· Approval of a new working group to investigate new grant funds and where suitable apply for additional funding, to enable new income streams for the school and enhance its financial viability. 
March 2023
· To ensure that the impact of actions arising from recent Ofsted inspection is evaluated and have agreed that the focus on next curriculum visits will be higher achievers.
May 2023
· Regular Finance Team meetings during budget setting process including scenarios planning and actions taken to reduce deficit.
July 2023
· Scrutiny of school data and recognition of staff efforts
· Triangulation through governors’ visits.
· Ensured mechanisms are in place to maintain standards in SENDCo provision.

	Holding executive leaders to account for the educational performance of the organisation and its pupils, and the effective and efficient performance management of staff 
	People with the right skills, experience, qualities, and capacity
	October 2022
· We are aware of the challenges of TA presence.
February 2023
· Identified Headteacher’s wellbeing as an area of focus for mid-year performance review.
March 2023
· Headteacher is working with consultant to develop training programmes for Phonics which will then be subject to governors’ monitoring thus enabling triangulation of evidence.
May 2023
· Evaluation of impact of additional resources for Read Write Inc including staff training being brought up to date. 
· Contingency planning and workforce planning to enable a strong staff team for next academic year.
July 2023
· Recruitment of new staff to ensure full complement of teaching staff from September 2023
· Reorganise training for governors to improve take up and take outs from training with a view to improving the performance and practice of the governing body.

	
	Structures that reinforce clearly defined roles and responsibilities 
	February 2023
· Delegated responsibility to governors to identified best ways in managing conflict and incidents which can create tensions between pupils/parents/staff, thus encouraging mutual respect within the school community.
· Identified the factors impacting on recruitment and the importance of balance between financial restraints and workload and quality of education.
March 2023
· New Phonics subject lead appointed providing renewed focus for all staff with intended impact on the improvement of phonics across the school.
May 2023
· Agreement that energies and time should be focussed on short- and medium-term actions (Ofsted outcomes and budget). Keep strategic eye on MAT developments but agreed not an option nor a priority at current time.
July 2023
· Sought assurance that CPD in place for new and existing staff to ensure high quality teaching and that support mechanism are also in place to raise standards in delivery of curriculum for all pupils.  
· Pay Committee continues to challenge decisions over appraisal and pay awards.

	Overseeing the financial performance of the organisation and making sure its money is well spent 
	Compliance with statutory and contractual requirements
	December 2022
· Sought and gained assurance as to the school’s responsibilities with regard to the safeguarding of children in line with the ethos of a caring school. 
March 2023
· Impact of Headteacher in sharing her experience on safeguarding systems resulting in collaborative working of 20 school seeking to ensure good practice and consistency across the county. 
· Planned series of actions relating to the preparation of end of year budget, staffing and responsible budget for 2023-24 to ensure good value for money.
May 2023
· All governors made aware as to the financial position of the school and the reasoning and causes behind the deficit budget. Even with LCC Locality Lead and LCC Finance team input into the budget process, members agreed that learning outcomes and welfare of pupils necessitated a deficit budget.
July 2023
· Agreement of the safeguarding audit.
· Scrutiny of progress against budget and agreement that Finance team should evaluate impact of staff pay awards, ensuring that the end of year forecast stays in line with or is better than submitted budget.

	· 
	Evaluation to monitor and improve and quality and impact of governance 
	February 2023
· The Finance Team to work on a document describing the pressures on the budget and the moral and ethical obligations which may necessitate overspend.
March 2023
· Employment of school music teacher has shown positive impact in view of recent success in Lincoln Music and Drama Festival, sharing success of teamwork and excellence in talent.
May 2023
· Acceptance that the school will be subject to LCC monitoring and intervention programme but agreed unavoidable as education outcomes too important.
July 2023
· Searching questions and agreement of action in light of responses. 

	As a church school, we work to ensure each child can flourish to achieve their full potential. We do this by building a safe and inclusive community that fosters teamwork and promotes excellence in learning.  We encourage all to follow their dreams, value their self-worth and contribute to their community and the wider world. We work for this vision by living out our values of:

	· Truthfulness
	· Compassion
	· Forgiveness
	· Respect

	Jesus said ' I have come that they may have life and have it to the full'- John v10
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