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Record of Meeting: 10th October 2023 Finance Panel

Finance meeting record – 10.10.23

Present            
	Names
	
	All meeting

	Lynne Carter
	
	“	 

	Vanessa Laird 
	
	“

	Laura Warman
	
	“

	Zoe Longstaff
	
	“

	Tracey Sims
	
	“


	Name
	Apologies Offered
	Apologies Received

	As above
	No apologies
	No apologies

	
	
	

	
	
	


Declarations of Interest
	Name
	Subject Item
	Nature of Interest

	
	
	



	Subject/Discussion
	Agreement and Decisions
	Action
	Who
	Timescale

	ZL summarised the very positive position regarding the start of the new school year and the number of pupils (92). This provides confidence for the school going forward; although, the impact of the closure of the pre-school was also highlighted as a known risk. 
ZL described actions that she is taking to be proactive regarding marketing of the school.



	The school is number sensitive and governors will continue to actively monitor. 

	ZL will keep governors appraised of the impact of marketing and changes to numbers of pupils.
	ZL
	Ongoing

	TS described the active budget monitoring that she continues to undertake. Budget lines that were described and discussed in detail: TA costs (overtime to cover staff absence), insurance, resources, advertising and the procurement of the new fire doors. Future issues: replacement of lighting. 
	Governors recognised the efforts made by staff to proactively manage the budget which is on track. Reports to be shared with Full Governing Board.
	TS will provide an updated spreadsheet and report to the next meeting of the Full Governing Board on 10th Octoer 2023.
	TS
	10.10.23

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	Impact of the meeting-
The governors remain mindful of the serious financial situation in which the school is in, but recognised the positive situation regarding pupil numbers and staffing. The Governors will continue to ensure that best practice is seen within the school for budgeting and staff will actively manage the budget. 


	Date of Next Meeting: tbc



Please send to Clerk at least 7 days before the subsequent governor body meeting. 
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