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A Meeting of the Governors held at School 
on Tuesday 10 October 2023 at 6.00pm

Summary of Actions
	Min
	Action
	Who
	Timescale

	4.3	
	Feasibility assessment on running HAF Clubs during Summer 2024 break: report to presented to next meeting. 
	ZL
	Nxt Mtg 28/11/23

	4.6
	Brief of the 2023 Keeping Children Safe in Education: send reminder to those members who were yet to confirm that they have read the brief and the KCSIE document. 	
	IL
	ASAP

	4.7
	Recruitment of an Apprentice: action was outstanding.	
	ZL
	ASAP

	5.2
	Strategy Working group: Members agreed that those able to attend a working group meeting on 21 November at 6.00pm should do so and then a verbal report would be provided to the next governors meeting.	
	ZL
	Nxt Mtg 28/11/23

	6.3
	SDP: recirculate to members following amendments.
	ZL
	ASAP

	6.5
	SEF: recirculate to members and where there are change in the judgments made in the document, provide explanation
	ZL
	ASAP

	6.9
	Marketing: work with ZL and Tracey Simms to identify routes for the distribution of the promotion leaflets.	
	CH
	ASAP

	6.11	
	3-year-olds: Write to Julie Grindley to ask about progress and possible funding, 
Seek advice from educational professionals experienced in introducing such provision.	
	LC

ZL
	Nxt Mtg 28/11/23

	7.9	
	Draft a letter and arrange for it to be sent out with the Parental Code to all parents. 	
	LC/HA/LW
	ASAP

	9.1
	Safeguarding Team Report – circulate HA report to members.	
	IL
	ASAP

	9.2
	It was agreed that IL should send information on the safeguarding checklist to ZL and HA.	 
	IL
	ASAP

	10.2
	Health and Safety Questions: sent to AS. Defer item to the next agenda.
	IL
	ASAP/Nxt Mtg 28/11/23

	11.4
	Governor Monitoring Schedule 2023-24: with agreed changes.	
	IL
	ASAP

	11.5
	Governor training modules: those governors who had not yet confirmed which training they wished to undertake should do so as soon as possible. 
	AV/LC/VL
	

	11.9
	Policies for approval: IL to finalise policies
	IL
	ASAP




Signed:			Dated:

Minutes

Present:	Heidi Adams		HA
Lynne Carter (Chair)		LC 	
Caroline Harrison		CH
Vanessa Laird 			VL	
Zoe Longstaff 		ZL
Gill Lloyd 		GL
Adrian Salmon		AS			
Laura Warman 		LW 	
In attendance:	Imogen Lemon (Clerk)		IL

Prior to the formal agenda, ZL led those present in reading the governing body prayer. 

1.	Apologies for Absence 

1.1	LC welcomed Caroline Harrison, new staff governor to her first meeting.

1.2	There were no apologies received. Andrew Vaughan’s absence was noted. 

2.	Declarations of Interest

2.1	There were no declarations of interest. 

3.	Chair’s Action 

3.1	There were no Chair’s actions to report. 

4.	Minutes of Last Meeting

4.1	a)	The minutes for the meeting held on 18 July 2023 were forwarded by HA and seconded by LW. The minutes were approved, signed and dated as read.

4.2 	b) 	Minute 4.2 Code of Conduct for Parents: 
LC advised the meeting that she would be raising this matter as part of the discussion under the agenda 7b. 

4.3		Minute 7.8 Feasibility assessment on running HAF Clubs during Summer 2024 break. 
		It was confirmed that this would be presented to the November 2023 meeting. 
			ZL


4.4		Minute 9.9 Mental Health First Aiders: 
ZL reported that the school had been notified that funding may be available where the school’s trained member of staff has left. Holly Fox Morrish, who had been trained, had subsequently left so ZL would therefore be investigating this option. 

4.5		Min 10.12 Complete and Sign a Copy of the Annual Declarations Form:
IL confirmed that, as of this meeting, all governors had submitted their signed declarations forms. 
	
4.6		Min 10.13 Read the Brief of the 2023 Keeping Children Safe in Education
It was agreed that a reminder would be emailed out to those members who were yet to confirm that they have read the brief and the KCSIE document. 	IL

4.7		Min 10.14 Recruitment of An Apprentice: 
		Given other work commitment this action was outstanding.	ZL

4.8		All other matters had been actioned or were reported elsewhere in the agenda. 

5.	Governor Training Feedback - Strategic Planning Module 

5.1	ZL reported that she had completed part of the training and would complete the rest. The training she had undertaken to date had outlined the process of strategic planning, including the role and responsibility within that process of the governing body. She had observed how the school’s SDP was largely driven at the moment by the priorities in light of Ofsted inspections. There was a need to look over a longer period, beyond Ofsted driven priorities, to a strategic plan which spans a number of years and which will ultimately drive the SDPs. Members agreed that the strategic plan should clearly link to the priorities identified by the Christian Distinctiveness Team as part of their planning. She therefore proposed that a working group of governors be convened to work with her on the development of a strategic plan. This was agreed. 

5.2	Members agreed that those able to attend a working group meeting on 21 November at 6.00pm should do so and then a verbal report would be provided to the next governors meeting.	ZL

6. 	Strategy

6.1	a) 	School Development Plan
ZL reported that she had met with Michelle Wardell, LCC Locality Lead on 10 October and they had gone through the SDP. In light of these discussions, the SDP would need to be restructured and the priorities renamed under umbrella headings, though the actions contained in the plan would not change. 

6.2		On the basis that the changes to the SDP were structural rather than substantive, members agreed that these changes could be made, and that the SDP should be agreed subject to these changes.

6.3		It was agreed that the SDP should be recirculated to members following amendments.	ZL	
It was agreed to take agenda item 6c) at this point in the meeting. 

6.4	c)	Full SEF
ZL reminded members that the SEF helps drive the SDP. Having gone through the SEF with the LCC Locality Lead, there was a need to make some changes, again mainly on language but there was a possibility that the judgements in the SEF may need to be changed. 

6.5		It was agreed that the SEF should be recirculated to members and where there are change in the judgments made in the document, there should be an explanation offered.	ZL 

It was agreed to take agenda item 6d) at this point in the meeting. 

6.6	d)	Church Distinctiveness Team
GL reported that the meeting had been very positive, and the Team was now looking at identifying and gathering evidence to demonstrate how the whole school community lives its vision and values. 

6.7		The Chrisitan Distinctiveness Team meeting report was received. 

6.8	b) 	Growth Strategy
ZL explained that there was a need to plan for marketing the school, both this year and future years. Current forecasts projected low entrant numbers for the next few years. The closure of the pre-school had removed the feeder route for reception entrants. Communication of the unique offer provided by the school compared to other local schools was therefore needed, particularly to users of local preschool provider. A number of possible routes for the distribution of school promotional leaflets were suggested including local preschool providers, local employers, children centre, local activity groups and parents of children in the school. 

6.9		It was agreed that CH would work with ZL and Tracey Simms to identify routes for the distribution of the promotion leaflets.	CH

6.10		LC advised the meeting that during a meeting with Julie Grindley, LCC the removal of the pre-school’s portacabin had been discussed and LC had raised the possibility that the school might have been able to take on a pre-school if funding was available. Julie Grindley advised that the school should consider provision for 3-year-old children only rather than 2 and 3 years olds as less funding would be needed. In response, LC had asked Julie Grindley to seek advice and report back to herself and ZL. She reminded members that providing the hours of care in line with parental needs would be relevant and that provision for 3-year-olds was very different to 2-year-olds previously considered. It was noted that other local schools had pre-school provision and, for the school to be ambitious on future pupil numbers, the provision for 3-year-olds could be key. It was suggested that ZL should speak with other teaching professionals who had introduced provision for 3-year-olds alongside their reception classes. Members were mindful that planning was important, both staffing and also premises but recognised that in the longer-term interests and viability of the school, it was an important potential expansion which needed to be investigated fully, and if needed would warrant buying in expertise.  

6.11		It was agreed that LC should write to Julie Grindley to ask about progress and possible funding, and that ZL should seek advice from educational professionals experienced in introducing such provision.	LC/ZL 	
7.	Scrutiny

7.1	a)	Headteacher’s Verbal Report
ZL reported that there were 92 pupils on roll, all of whom had been there on census day. 

7.2		ZL went onto report that the school had an assigned LCC Attendance Officer. The school was evaluating requests for leave on the basis of both length of leave requested and also the attendance to date of the pupil concerned. The school had requested the issuing of two fines for leave without authorisation. The policy was not therefore blanket but judged on an individual request basis. 

7.3		The meeting with the LCC Locality Lead held on 10 October had been useful and Michelle Waddell had commented on how positive the environment of the school was. The staff team was open and supportive with a strong team spirit. Members welcomed this as it was noted that with a large proportion of the staff team being new, this was an important time to engender a positive team spirit in line with the school’s value of enabling people to flourish. 

7.4		ZL concluded by advising the meeting that the staff team was facing some challenges with individual pupils and their poor behaviour. 

7.5		LC thanks ZL for her report. 

7.6.	b)	Staffing Structure 2023-24
The staffing structure had been updated in light of recent staff changes. The structure, as detailed in paper 7b Gov 23-10-10 Staffing Structure 2023-24, was forwarded by GL and seconded by VL. It was approved. 
		
7.7			In the context of staffing matters, LC raised the issue of parental behaviour towards members of the staff team. LC emphasised the importance of the governing body supporting ZL and her team under such challenges and pressures. Particular elements for concern were the nature of some conversations, the prolonged nature of some exchanges, the time of these communications during the working and non-working day, and unfounded accusations being made against members of staff. LC provided an illustration of the contrast between the confrontational behaviour of individual parents with the positive behaviour of pupils. 

7.8			In response to a member indicating the potential for individual governors intervening in the management of parental concerns, IL reminded members that, as stated in the school’s Complaints Policy they have no power to act on an individual basis; their powers are as a collective body and their intervention could compromise their potential involvement in stage two of any subsequent complaints process. IL also advised the meeting that, although they may see merit in trying to intervene with a view to resolving a parental concern and to avoid it becoming a formal complaint, this is not always possible and therefore they should always act within the requirements of the school’s Complaints Policy. The complaints process was there to help protect staff from unreasonable complainants, with all communications via the Clerk, sometimes at stage one of the process but always at stage two. 

7.9			Members agreed that the governors, in sending out the latest code of conduct for parents should accompany it with a letter on behalf of the governing body highlighting the impact of unreasonable and aggressive behaviour towards members of staff, and the actions available to governors in the event of such behaviour. It was also agreed that the letter should, where necessary refer to the schools Complaints policy and also the sister policy, Managing Serial and Unreasonable Complaints Policy. Draft a letter and arrange for it to be sent out with the Parental Code to all parents. 	LC/HA/LW

7.10		Governor’s question: has the use of the @enquiries email address helped? 
		ZL Answer: yes, but not in all cases. Would like to stress my desire to maintain an open-door policy for parents. 

8.	Teaching and Learning

8.1 a)	End of year pupil data
ZL advised the meeting that LCC had RAG rated the school as Green on pupil data outcomes. The school was above the national average in most areas and was in line with national averages when it comes to greater depth. This news was welcomed by members. 

8.2		The data, much of which had been reported to the July 2023 meeting, was received.

8.3	b)	Monitoring and Assessment Plan 2023-24
		The plan was received. ZL asked members to monitor to plan. 

8.4	c) Calendar of events
			The list of events was received.

8.5	d)	SEND Governor Monitoring Report
			GL, in addition to the points made in her report, emphasised that the SENDCo Emma Linton was very proactive. 

8.6			GL’s monitoring report was received.

9.	Staff and Pupil Wellbeing

9.1	Safeguarding Team Report - Assurance Checklist
	It was agreed that the monitoring report from HA should be circulated to members.	IL

9.2	It was agreed that IL should send information on the safeguarding checklist to ZL and HA.	 IL 

9.3	ZL advised the meeting that the new online LCC audit programme was now available and that the school was required to complete 60% of this before the end of the Autumn term. 

It was agreed to take agenda item 10d at this point in the meeting. 

10.	Finance and Premises

10.1	d) 	Health and Safety Team Report
			AS confirmed that his monitoring visit was scheduled for 6 November. 

10.2			It was agreed that the Health and Safety Questions refer to on the agenda should be sent to AS. Defer item to the next agenda.	IL

10.3	a) 	Finance Report
				The report was received. 

10.4		b)	Outturn/five-year Plan
				The outturn report and the MTFP were both received.  

10.5  c)	Finance Team Report
VL reported that the Finance Monitoring Team remained mindful of the financial situation of the school but was pleased to report that the budget was on track with what had been approved by governors in May. There had been a few unexpected areas of expenditure at the end of the year but it was evident that ZL and Tracey Simms were actively monitoring the budget. There continued to be an issue with associated income for pupils with SEND not coming through quick enough. The impact of this would become more acute as the number of pupils with SEND increase, and as a small school it had a proportionately larger impact on the budget. There was a case therefore to build in such a backlog in future budgets. ZL added that it was also important for the school to carefully manage the expectations of parents within budgetary constraints.

10.6		VL reminded the meeting that the school was subject to LCC high monitoring strategy due to it having a negative budgetary forecast for the current year. This involved greater scrutiny of the budget by LCC officers, but members felt that this would in fact be a useful exercise for the school. 
		
11.	Governance   

11.1	a)	Governance Update
The terms of reference as provided as 11a(4) Gov 23-10-10 Gov Update App 4 Terms of Reference were approved as read. 

11.2		IL reported that there had been two nominations for the one vacancy of parent governor. A ballot was therefore being held. Following the outcomes of that ballot the governors could consider the option of the unsuccessful nominee being invited on as a co-opted governor, but IL advised the members to be mindful of the balance on the governing body of governors who are parents and those who are not parents. 

11.3	The governor monitoring roles for 2023-24 were agreed as 

	Area
	Governors

	Finance and Funds Impact
	Vanessa Laird (Team Lead)
Lynne Carter 
Laura Warman (to lead on Funds Impact)
New Governor 

	Safeguarding 
	Heidi Adams (Team Lead)
Lynne Carter 

	Church School Distinctiveness 
	Andrew Vaughan (Team Lead)
Gill Lloyd 

	SEND and HT Welfare
	Gill Lloyd

	Inclusion and Attendance
	Vanessa Laird

	Curriculum and Provision 
	Laura Warman and Heidi Adams, Gill Lloyd and new governor

	Premises and Health and Safety 
	Adrian Salmon (Team Lead)
Caroline Harrison


. 
11.4		It was agreed that IL would recirculate the monitoring schedule with agreed changes.	IL

11.5	It was agreed that those governors who had not yet confirmed which training they wished to undertake should do so a soon as possible. 	AV/LC/VL
	
11.6	Governor attendance for 2022-23 was noted.

11.7	The governing body impact statements for 2022-23 were noted.

11.8	b)	Policy Approvals Panel Summer 2023
		The report from the Policy Approvals Panel was received. 

11.9	c)	Policies for Approval
			The following policies were approved:
· Behaviour Principles Written Statement
· Children With Health Needs Who Cannot Attend School
· Supporting Pupils with Medical Needs
· Safeguarding (LCC) – subject to the correct safeguarding governor being named on the document.
IL to finalise policies.	IL	
12.	Any Other Business

12.1	LW highlighted the tight timescale for the notification to parents of the recent phonics walk around event. In response, ZL acknowledged the short notice and explained that further such events would be organised. It was noted that the walk around event had been well attended.

12.2	 LW fed back on the positive experience for parents of the recent celebration assembly. ZL welcomed this feedback. 

12.3	LC reported on work towards the new housing estate, notably the section of the application where the construction company has to provide a commitment, financial or otherwise. It was noted that it would be another two years before the houses would be on the market and that the houses would be of different sizes and therefore likely to include families.  

12.4	The Parish Council was looking at phase two of the work on Jubilee Park. This would include replacing some of the equipment and the option of a climbing walk was being considered. LC encouraged members to like the Parish Council facebook page as this would help demonstrate the community engagement which was a key element of the grant application for the stage two work. 

12.5	Looking ahead, for future phases, the Parish Council was looking at biodiversity and in particular a wildlife pond within the village, including wildlife boxes and LC would work with pupils via their school council to design some appropriate equipment.

12.6	LC reported that she and ZL had attended a North Kesteven District Council engagement event on future plans for the area. A message which she had sought to put across was the failure of neighbouring councils who do not talk to one another. The redrafted plan would be issued by NKDC in the New Year.  
 
 13.	Impact Statements

	Core Roles 
	Effective Governance
	Impact

	Ensuring clarity of vision, ethos and strategic direction 
	Strategic Leadership that sets and champions vision, ethos and strategy
	· Set out an intent to future planning and a growth strategy which will maintain the sustainability of the school.
· Identified ways of realising an uptake of places in immediate and longer-term future. 
· Working group created to focus on devising a strategic plan which will drive future SDPs.
· Steps agreed to explore the extension of provision to three-year-olds.
· Approval of the SDP for 2023-23

	
	Accountability that drives up educational standards and financial performance
	· 

	Holding executive leaders to account for the educational performance of the organisation and its pupils, and the effective and efficient performance management of staff 
	People with the right skills, experience, qualities, and capacity
	·  Governor training which has enabled a more strategic focus for the governing body.
· Governor awareness of what actions are available to deal with vexatious complaints and aggressive behaviour from parents. 
· Celebration of the positive staff team spirit and how staff are being helped in their new roles to flourish

	
	Structures that reinforce clearly defined roles and responsibilities 
	· Approval of staffing structure which allows for future growth. 

	Overseeing the financial performance of the organisation and making sure its money is well spent 
	Compliance with statutory and contractual requirements
	· Dicsussion on the current financial position of the school and assurance that there is active monitoring of the budget to ensure viability of the school.

	· 
	Evaluation to monitor and improve and quality and impact of governance 
	· Agreement to the SEF.

	As a church school, we work to ensure each child can flourish to achieve their full potential. We do this by building a safe and inclusive community that fosters teamwork and promotes excellence in learning.  We encourage all to follow their dreams, value their self-worth and contribute to their community and the wider world. We work for this vision by living out our values of:

	· Truthfulness
	· Compassion
	· Forgiveness
	· Respect

	Jesus said ' I have come that they may have life and have it to the full'- John v10b


 
13.		Dates of Next Meeting 

13.1 		The next meeting was confirmed as Tuesday 28 November 2023 at 6.00pm. 
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