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Swinderby All Saints Church of England Primary School 
CONFIDENTIAL Record of Meeting: Pay Committee 
Time and Date: Tuesday 10 October 2023 at 5.30 pm TO BE APPROVED

	Present 	
	In attendance and Observers

	Vanessa Laird 
	LC
	All meeting
	Imogen Lemon (Clerk)
	Att
	IL
	All meeting

	Gill Lloyd (Chair)
	VL
	All meeting
	Zoe Longstaff
	Att
	ZL
	All meeting

	Adrian Salmon
	AS
	All meeting
	
	
	
	


1. Committee Chair
GL was elected to Chair the meeting. 
2. Apologies for Absence 
	Name
	Apologies Offered
	Apologies Received

	None
	
	


3. Declarations of Interest
	Name
	Agenda Item
	
	Nature of Interest

	None
	
	
	


Agenda Items
	Item/Min
	Discussion
	Agreement and Decisions
	Action
	Who
	Timescale


	4. Minutes of Last Meeting
a) Approval

	4.1
	
	The confidential minutes for the meeting held on 1 December 2022 were agreed and signed as read. 
	
	
	

	b) Matters Arising

	4.2
	There were no matters arising.
	
	
	
	

	5. Teaching Staff Performance and Pay

	5.1
	ZL highlighted that there was just one recommendation for the Committee to consider notably, a move to UPS.  The individual had been at M6, they had demonstrated substantial and sustained performance over and above targets. This high level of performance had resulted in a positive impact across the school. Having considered the option of recommending a TLR, she was recommending a move to UPS given the level and impact of the individual’s performance and the desire to encourage further professional progression for the individual. ZL added that, although the member of staff was relatively new to the staff team, there was sufficient evidence from previous years to see her progression. It was noted that the member of staff had not requested the progression but rather ZL had proposed it during the course of the performance review meeting. 
	
	
	
	

	5.2
	Governors asked whether the performance targets for next year for this individual was akin to an individual on UPS. ZL confirmed that this was the case. 
	
	
	
	

	5.3
	The governors asked whether the budget allowed for the move to UPS. ZL confirmed that the budget did allow for such progression. 
	
	


	

	



	5.4
	
	Having listened to ZL’s report, the Committee members unanimously agreed to accept her recommendation for the individual to move to UPS.
	
	
	

	5.5
	
	It was agreed that ZL would advise the relevant members of staff of the outcomes of the meeting. Any pay awards to be back dated to 1 September 2023.
	Arrange notification of the Committee’s decisions to staff member.
	ZL
	Before 
31/10/22

	5.6
	It was confirmed that the outcomes of the Headteacher performance review meeting, would be available for the next meeting. 
	
	
	
	

	6. Any Other Business

	6.1
	There was no any other business.  
	
	
	
	

	7. Next Meeting: Tuesday 28 November 5.30pm





Signed:								Dated:
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