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Swinderby All Saints Primary School
Governor Finance Report – November 2023
Financial Plan for 22/23
Our MTFP was submitted to County in line with their Monitoring and Intervention Policy on 27.09.23. There has been no further feedback or requests following this submission. 
Image 1 – Governor Approved
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Deficit at the end of 23/24
Deficit at the end of 24/25
Image 2 – Current position (as of 13.11.23)
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Deficit at the end of 23/24
Deficit at the end of 24/25
National Funding Formula
On 09 November 2023, Schools Finance contacted schools to advise that that DfE had been in touch at the end of October advising they had identified an error during their initial calculations of the NFF for 24/25, specifically there was an error in forecasting pupil numbers, which meant the overall cost of Core Schools Budgets would be 0.62% greater than funding available. The error has resulted in a reduction in the NFF factor values for 24/25. All formula factors (except for FSM) have reduced by 1%. This means that the funding incorporated into the MTFP for 24/25 onwards has been overstated. Following School’s Finance guidance 1% has been deducted from our funding (just over £5,000/an) and the MTFP updated with this reduction. 

Summary Page
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Graphs
The following graphs have been taken from the MTFP Dashboard.
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We appreciate that our staffing costs are high but we’re unable to cut any further based on 4 teachers and TA’s are 1:1 support only. 
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Unforeseen Costs
A neighbour reported that one of our big trees in the woodland area is overhanging his garden and koi carp pond and he wants us to get it cut down as he’s worried about the amount of storms and the lean of the branch. We have contacted 1 parent who’s a tree surgeon and he’s provided a quotation of around £800 but he wouldn’t be able to get his equipment into the neighbour’s garden to carry out the work. TS has also been in contact with LCC. Last time we had a tree survey carried out we were advised that any removal/pruning costs the school were liable for, I have asked the question what happens now seeing as our budget is in significant deficit and the email has been directed to Corporate Property at LCC. Contact was made on 11.10.23 and my query passed to Corporate Property on the same day, but no response as yet. I have chased for an answer. The neighbour is in contact with TS and SF via email and is asking for an update.  TS has also contacted B&B Tree Specialists to come out and provide a quote but no further response other than ‘someone will be in touch to arrange a convenient time’.

Additional Income
To try and generate some income for the school to alleviate the deficit budget, ZL is investigating Swinderby becoming an HAF provider. The HAF programme is a Government funded programme that provides reception to year 11 pupils, who receive benefits-related free school meals in Lincolnshire, access to free healthy meals and activities over the summer, Christmas and Easter holidays. There are over 100 clubs being delivered across the county during the Christmas holidays. The mapping tool on the HAF Webpage highlights the HAF provision being delivered across the county. We would ‘hire out’ the school’s space during the holidays to generate some income. ZL has a meeting booked with the HAF team.
We could also look at potentially hiring out the hall for dance lessons etc. and possibly the MUGA.
Pupil Numbers
The Census is completed on 05.10.23 and 92 children were on role that day (and remain on role) this will be our funding level for 2024/25.
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Following the professional photos that were taken, our school website has now been updated with current photos of staff and children. We have been actively promoting the school in the local area with flyer drops in the local businesses and nurseries. We have stayed clear of promoting in Thorpe, Eagle and North Scarle due to working closely with these schools and ZL thought it may upset relations. We are also hoping to invite Appletree nursery and the local toddler group, held in Swinderby Village Hall, to the dress rehearsal of our Class 1 and 2 Nativity in December. 
Pupil numbers for September 2024 is a significant worry for us as we only have 1 sibling who is due to start school. This was raised in our Finance Committee meeting and a will form part of the Strategy meeting scheduled for 21.11.23. ZL has also been in contact with Katherine Gilliat from Early Years and Child support in order to discuss the possibility of opening up to 3 year olds. TS to contact Matt Clayton at LCC to determine the projected future numbers. 
Teaching Staff
Any pay increases for teachers have been built into the plan

[bookmark: _GoBack]Non-Teaching Staff
Any pay increases for support staff have been built into the plan. 
Grants
Grants have been utilised, where possible, to take the pressure off the main budget. There is still scope to allocate a little more to the grants. 
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We have gained 2 further service children at the start of this academic year, ZL and TS to discuss further on what this funding should be used for. 
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Our LAC child has now become Post LAC – ZL and TS to work on updating this funding and determine what future funding we will be entitled to. We also have 1 child in Reception as PLAC. Both of these children are on our October Census and any funding they accrue will be received in 24/25 although spending should commence right away. 
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Devolved Capital
The new phone lines and handsets have been installed and now we’re waiting for the ports to change over (meaning we keep the same numbers) and this should take 2 weeks. 
Mrs Feast has advised that the hall wooden floor is becoming increasingly fragile and if we’re not careful we’ll need it replacing. It has lost the coating which means any liquid spilt is soaking into the wood and damaging it. SF has had one contractor in to quote for work to replace this coating (rather than a whole new floor) and this is coming in at £2,250. We’re waiting on another quote w/c 02.10.23 but we’re hoping this can be funded out of Devolved in order to give the hall a new lease of life. The second quote still hasn’t come in. SF has chased Lincs Flooring but not getting a response. A further company – Farcroft – was contacted following some literature received in the post. SF arranged a meeting but they never showed! SF looking to get one more quote before proceeding. 
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FOSS
FOSS are now looking at fundraising to update our library. ZL has been in contact with one company, which came recommended by another Head. SF to take measurements of the library so they can work on putting a quote together so we have an idea on what funds need to be raised. We’re hoping to create an immersive, usable, space where children can enjoy their reading and feel inspired. No further action has been taken with this project as yet but it is still something we’re looking at starting/fundraising for. The last INSET day saw staff have a full clear out of the library and ICT suite partly in preparation for this.
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Total Expenditure: 562,867 639,150 654,346 673,065 691,808 701,986

Under / Overspend - In Year Position 10,735 44,685 4,762 47,943 104,570 130,663

Under / Overspend C/F (3,981) 40,704 45,466 93,410 197,980 328,643

A 10% Carry Forward would Equal (Nursery) (8,288) (8,275) (6,830) (4,893) (4,329)

An 8% Carry Forward would Equal (Primary) (45,957) (50,327) (48,370) (45,379) (44,106)

A 5% Carry Forward would Equal (Secondary) (28,723) (31,454) (30,231) (28,362) (27,566)
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Total Expenditure: 562,867 681,928 693,697 673,450 692,621 700,070

Under / Overspend - In Year Position 10,735 41,069 (1,132) 7,473 64,308 107,636

Under / Overspend C/F (3,981) 37,088 35,956 43,429 107,737 215,373

A 10% Carry Forward would Equal (Nursery) (11,722) (12,018) (10,130) (8,211) (7,233)

An 8% Carry Forward would Equal (Primary) (48,704) (53,946) (51,638) (48,665) (45,795)

A 5% Carry Forward would Equal (Secondary) (30,440) (33,716) (32,274) (30,416) (28,622)
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FINANCIAL PLAN - SUMMARY

SUMMARY 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28

Actual Budget Estimate Estimate Estimate Estimate

Number of pupils on roll (Primary) 75 79 92 89 84 77

Number of pupils on roll (Secondary) 0 0 0 0 0 0

Number of pupils on roll (Nursery) 0.00 0.00 0.00 0.00 0.00 0.00

Number of pupils on roll (Post 16) 0 0 0 0 0 0

£ £ £ £ £ £

Under / Overspend B/F (14,716) (3,981) 37,088 35,956 43,429 107,737

Income - (I01)

Total Original Budget Share 444,426 491,583 554,150 544,180 526,204 500,102

Total Budget including carry forward 459,142 495,564 517,062 508,224 482,775 392,365

Income:

(I01) - Funds Delegated by the Local Authority (33,948) (43,472) (49,516) (38,040) (29,643) (23,796)

(I02) - Funding for 6th Form 0 0 0 0 0 0

(I03) - High Needs Top-Up Income (28,650) (73,749) (70,663) (63,258) (52,466) (48,536)

(I06) - Other Government grants (1,200) (857) 0 0 0 0

(I07) - Other Grants and Payments Received 0 0 0 0 0 0

(I08A) - Income From Lettings 0 0 0 0 0 0

(I08B) - Income From Facilities and Services (21,998) (11,815) (4,000) (4,000) (4,000) (4,000)

(I09) - Income From Catering (12,299) (12,000) (12,500) (12,500) (12,000) (12,000)

(I10) - Receipts From Supply Teacher Insurance Claims (2,590) 0 0 0 0 0

(I11) - Receipts From Other Insurance Claims (1,212) (1,400) 0 0 0 0

(I12) - Income from Contributions to Visits (3,084) (4,000) (4,000) (4,000) (4,000) (4,000)

(I13) - Donations and/or Voluntary Funds 0 0 0 0 0 0

(I18) - Additional Grant For Schools (2,725) (1,982) 0 0 0 0

Total Income: (107,705) (149,276) (140,679) (121,798) (102,109) (92,332)

Total of all Budget Income: (552,131) (640,859) (694,829) (665,978) (628,313) (592,434)

Expenditure:

(E01) - Teaching Staff  267,376 279,069 294,105 267,457 284,015 300,483

(E02) - Supply Teaching Staff  0 0 0 0 0 0

(E03) - Education Support Staff  123,641 184,054 190,764 195,735 187,328 169,014

(E04) - Premises Staff  28,352 26,571 27,666 28,803 29,986 31,216

(E05) - Administrative and Clerical Staff  30,124 29,888 31,133 32,429 33,776 35,178

(E06) - Catering Staff  0 0 0 0 0 0

(E07) - Cost of Other Staff  (6,550) 34,584 32,786 35,526 35,175 35,048

(E08) - Indirect Employee Expenses  3,992 3,930 3,891 3,929 3,967 4,007

(E09) - Staff Development and Training  6,035 7,610 9,500 9,500 9,500 9,500

(E10) - Supply Teacher Insurance  4,778 4,348 4,457 4,568 4,683 4,800

(E11) - Staff-Related Insurance  2,483 2,928 3,016 3,107 3,200 3,296

(E12) - Building Maintenance and Improvement  6,775 5,859 5,700 5,800 5,900 6,000

(E13) - Grounds Maintenance and Improvement  3,554 4,055 4,055 4,055 4,500 4,500

(E14) - Cleaning and Caretaking  161 243 232 216 216 216

(E15) - Water and Sewerage  2,151 2,366 2,484 2,608 2,739 2,876

(E16) - Energy 10,856 15,746 14,208 14,208 14,208 14,208

(E17) - Rates 10,729 9,107 9,107 9,107 9,107 9,107

(E18) - Other Occupation Costs 2,543 3,366 3,621 4,005 4,466 5,019

(E19) - Learning Resources 22,794 32,250 19,859 14,781 21,651 24,700

(E20) - ICT Learning Resources 10,343 12,152 10,685 10,685 10,685 10,685

(E21) - Examination Fees 0 0 0 0 0 0

(E22) - Administrative Supplies 2,092 1,167 597 605 614 623

(E23) - Other Insurance Premiums 4,357 4,793 5,272 5,799 6,379 7,017

(E24) - Special Facilities 1,862 1,896 1,774 1,774 1,774 1,774

(E25) - Catering Supplies 1,724 250 250 250 250 250

(E26) - Agency Supply Teaching Staff 7,641 3,249 3,249 3,249 3,249 5,301

(E27) - Bought-In Professional Services - Curriculum 10,719 7,423 11,406 11,406 11,406 11,406

(E28A) - Bought-In Professional Services - Other (except PFI) 4,334 5,023 3,880 3,848 3,848 3,848

(E28B) - Bought-In Professional Services - Other (PFI) 0 0 0 0 0 0

(E29) - Loan Interest 0 0 0 0 0 0

(E30) - Direct Revenue Financing (Revenue Cont to Capital) 0 0 0 0 0 0

Total Expenditure: 562,867 681,928 693,697 673,450 692,621 700,070

Under / Overspend - In Year Position 10,735 41,069 (1,132) 7,473 64,308 107,636

Under / Overspend C/F (3,981) 37,088 35,956 43,429 107,737 215,373

A 10% Carry Forward would Equal (Nursery) (11,722) (12,018) (10,130) (8,211) (7,233)

An 8% Carry Forward would Equal (Primary) (48,704) (53,946) (51,638) (48,665) (45,795)

A 5% Carry Forward would Equal (Secondary) (30,440) (33,716) (32,274) (30,416) (28,622)
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Comparison of Staffing against Other Expenditure
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Income and Expenditure Per Pupi
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Oct 22 CensusOct 23 CensusOct 24 CensusOct 25 CensusOct 26 Census

  2023/24 2024/25 2025/26 2026/27 2027/28

Actual Estimate Estimate Estimate Estimate

Pupil Numbers

Reception 12 12 10 10 10

Year 1 12 12 12 10 10

Year 2 9 14 12 12 10

Year 3 12 9 14 12 12

Year 4 14 17 9 14 12

Year 5 13 15 17 9 14

Year 6 7 13 15 17 9

Year 7 0 0 0 0 0

Year 8 0 0 0 0 0

Year 9 0 0 0 0 0

Year 10 0 0 0 0 0

Year 11 0 0 0 0 0

79 92 89 84 77

PUPIL NUMBER PROJECTIONS
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Pupil Premium FSM - (I05) £ £ £ £ £ £

Income:

B/F Total (14,415) (6,749) 0 0 0 0

Pupil Premium - Eligible for Free School Meals (18,005) (16,005) (23,280) (20,370) (17,460) (14,550)

Total Pupil Premium Income (32,420) (22,754) (23,280) (20,370) (17,460) (14,550)

Expenditure:

Pupil Premium - Eligible for Free School Meals 25,671 23,610 23,689 21,251 18,161 17,700

Overspend charged back to Budget Share 0 (857) (409) (881) (701) (3,150)

C/F Total (6,749) 0 0 0 0 0
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Pupil Premium Service Children - (I05) £ £ £ £ £ £

Income:

B/F Total (179) (960) (2,392) (3,397) (4,067) (4,737)

Pupil Premium Service Children (1,280) (2,010) (1,005) (670) (670) (670)

Total Pupil Premium Service Children Income (1,459) (2,970) (3,397) (4,067) (4,737) (5,407)

Expenditure:

Pupil Premium Service Children 499 578 0 0 0 0

Overspend charged back to Budget Share 0 0 0 0 0 0

C/F Total (960) (2,392) (3,397) (4,067) (4,737) (5,407)
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Pupil Premium Looked After Children - (I05) £ £ £ £ £ £

Income:

B/F Total (374) (24) (164) (164) (164) (164)

Pupil Premium Looked After Children (1,000) 0 0 0 0 0

Pupil Premium Looked After Children Virtual Head Funding (1,695) (500) 0 0 0 0

Pupil Premium Looked After Children Out of County Funding 0 0 0 0 0 0

Pupil Premium Early Years Income 0 0 0 0 0 0

Total Pupil Premium Looked After Children Income (3,069) (524) (164) (164) (164) (164)

Expenditure:

Pupil Premium Looked After Children 3,045 360 0 0 0 0

Overspend charged back to Budget Share 0 0 0 0 0 0

C/F Total (24) (164) (164) (164) (164) (164)
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Pupil Premium Post Looked After Children - (I05) £ £ £ £ £ £

Income:

B/F Total 0 0 0 (5,060) (10,120) (15,180)

Pupil Premium Post Looked After Children 0 0 (5,060) (5,060) (5,060) (5,060)

Total Pupil Premium Post Looked After Children Income 0 0 (5,060) (10,120) (15,180) (20,240)

Expenditure:

Pupil Premium Post Looked After Children 0 843 0 0 0 0

Overspend charged back to Budget Share 0 (843) 0 0 0 0

C/F Total 0 0 (5,060) (10,120) (15,180) (20,240)
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Universal Infant Free School Meals - (I18) £ £ £ £ £ £

Income:

B/F Total (2,324) (2,699) (1,827) (1,459) (984) (489)

April to August (5,644) (6,296) (7,250) (6,678) (6,296) (5,724)

September to March (6,812) (8,814) (10,150) (9,349) (8,814) (8,013)

Total Income (14,780) (17,809) (19,227) (17,485) (16,094) (14,226)

Expenditure: 12,081 15,983 17,768 16,501 15,605 14,251

C/F Total (2,699) (1,827) (1,459) (984) (489) 25
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PE and Sport Income - (I18) £ £ £ £ £ £

Income:

B/F Total 485 (126) (1,727) (3,055) (4,136) (4,908)

April to August (6,950) (6,996) (6,963) (7,000) (7,025) (7,004)

September to March (9,718) (9,748) (9,800) (9,835) (9,806) (9,788)

Mini Closedown Surplus Adjustment 0 0 0 0 0 0

Total Income (16,183) (16,869) (18,490) (19,890) (20,967) (21,700)

Expenditure: 16,058 15,142 15,435 15,754 16,059 15,476

C/F Total (126) (1,727) (3,055) (4,136) (4,908) (6,225)
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27Details and Justification of proposed Devolved Capital to be used 2023/24

Entitlement £ 4,855

Description of work Block  Room AMP  AMP Priority Actual Cost

DFC - opening balance £7,225

Energy Efficiency - opening balance £11,565

Fire Doors 2,475

IT hardware 3,079

Telephones? 1,764

Hall Floor? 2,250

Opening commitments for year 2023/24

5% contribution towards LCC capital maintenance project - demolition of redundant mobile  1,000

Total Spend for Year£ 10,568

Carry Forward (Entitlement less total spend for year)£ 8,222
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