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Health and safety
Ask your senior leaders these questions to make sure health and safety is ship-shape in your school.

Don't these questions all in 1 go - pick and choose what you ask your school leaders based on your school's priorities.
Questions to make sure your procedures are in place
	QUESTION
	WHAT TO LOOK OUT FOR
	NOTES

	What’s the allocated budget for health and safety spending in the school?
	In an answer, you want to hear: 
· There's an allocated, separately identifiable budget for health and safety work 
· Senior leaders have a grasp of the budget situation and can explain how much money is available

	Site manager informed from school administrator of budget

Allocations made by headmistress and administrator based on necessity  

	Can you talk me through the health and safety operations plan? Does it set out short, medium, and long-term work?

	· Ideally, there would be a plan that clearly sets out the health and safety priorities, and the steps needed for them to happen, with deadlines and individuals responsible
· If there isn't a plan written down and you're told that most work takes place on a day-to-day basis (which is common), ask about the current priorities, how the senior leaders can be confident that the right things are being prioritised, and how they know that spending is on track

	Plan in place and it has a RAG rated to identify the urgency/severity of work to be carried out

	How do you know the school leader responsible for health and safety has had recent and appropriate training? Is there anything else they need to do their job well?
	Your school leader should:
Be able to explain what training they've had (they should have had training in the last year at least)
Refer to a training log as evidence 
Explain whether they need additional training, time or resources to do their job
	This is monitored by Linc CC

Confirmation questions

	How do you keep up to date with the latest recommendations on health and safety from the Department for Education (DfE) and the local authority (where appropriate)? How do you make sure these recommendations are implemented?
	Your school leader should either explain:
How they keep up with the latest information themselves – for example, by attending relevant training, and signing up for alerts from the DfE or the Health and Safety Executive
That they have a service-level agreement with the local authority or other provider to keep them up to date – for example, by providing email alerts, visiting the school to help with health and safety inspections, and recommending how the updates should be implemented
	Lincs CC send through recommendations for the school and a timeline for implementation

	How do you know your health and safety policy is effective?
	Your school must have a health and safety policy. 
School leaders will know it's effective if:
Your school's health and safety procedures are being followed at all times
Accidents and incidents are recorded and investigated properly 
Your school's health and safety lead will be the staff member in charge of implementing the policy. They can show you case studies to support what they tell you. 
	The school has a health and safety policy held in the Admin office

All incidents are recorded

	How do you know your risk assessments are fit for purpose?
	Every employer must assess the risks – arising out of its work – to the health and safety of its employees and others. Risk assessments are good ways to meet this requirement.
Your school leaders should be able to back up what they're saying with appropriate evidence, for example:
By showing you some examples of up-to-date risk assessments
Input from health and safety experts or external auditors, or legal advice
Your school is required by law to carry out certain risk assessments – see the full list. Check that these are in place, and ask to see a selection for evidence. 
	Risk assessments reviewed yearly by head or relevant person

New signing sheet to be implemented for clarity

	Tell me about what effective accident reporting systems you have in place.
	You want to hear that: 
There are clear procedures in place for responding to incidents and near-misses
Reportable incidents are reported to the Health and Safety Executive (HSE) (see what incidents count in this HSE guidance)
All incidents are recorded in an accident book
Staff know what to do when there's an incident
For evidence, you could ask:
To see anonymised records and accident reports
Staff what they would do if there were a health and safety incident 
	Accident books held, separate for staff and pupils and reviewed by the site manager for any trends to identify if any defects within school that would need action

	Have staff received adequate training and do they feel confident implementing the necessary control measures in their working environments? 
How do you know?
	You want to hear that staff:
Have received training relevant to their role and level of risk (for example, premises staff, science lab technicians and midday supervisors will all need different types of training)
Feel safe at work
Know how to implement the control measures necessary to stay safe
You could ask for evidence like:
A staff training log
Staff survey results showing they feel safe at work 
If you're on a school visit, you could speak to staff to ask them how confident they feel about health and safety procedures. 
	Question to be posed to staff by other governors on follow on visit



	Are health and safety information posters displayed?
	It's the law that posters on health and safety law must be displayed in the school, or given to each employee in a leaflet form.
Ask to see the poster if it's displayed, or ask staff if they were given the leaflet. 
	Poster displayed in the staff room 

	How do you make sure we remain compliant regarding health and safety?
	Your senior leaders should be able to explain that:
Termly inspections assess the school's compliance with the statutory requirements – for example, for legionella testing, fixed electrical appliances, fire safety, and asbestos management
Risk assessments are carried out when necessary
There's a system in place for logging any health and safety concerns, and for the relevant staff to act on them
There might be a service-level agreement – probably with the local authority – to carry out these services, or there may be a staff member responsible.
You could ask for evidence such as:
Completed risk assessments
An inspection schedule and completed inspection reports
Accident books
Concern logs
	This was carried out as part of the Health and safety audit




Questions to ask if you're told there's been an incident
You might be informed of health and safety incidents – particularly if:
You're the health and safety link governor
The incident was serious and it's likely there will be a legal or reputational risk to the school
Remember, do not ask for specific details about individuals involved in the case – this would be a breach of data protection and confidentiality.

	QUESTION
	NOTES

	What type of incident was it and what was the outcome? 

	

	Were policies and procedures followed?

	

	Was this an isolated incident or is there a pattern?

	

	What were we doing in this area before this incident happened? Were our health and safety procedures compliant? Could the school have done anything to prevent it from happening? 
	

	Do we have a risk assessment that accounted for this? 
	

	Has this brought the school into disrepute in any way?
	

	Are parents aware of the incident and do we need to do any consultation or outreach to make sure they feel their children are safe?
	

	What lessons have we learnt? What can we do to prevent this happening again? (Your school might need to refresh staff training or review policies)
	

	Is someone responsible for making these actions happen? Are there deadlines in place for these actions to happen by? (The health and safety link governor should check in to make sure these actions take place)
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