Defect report
Below are the findings that we had from the walk around he school

Main Hall
Flooring to be stripped and coated, awaiting 2 quotes
Entrance 
light above door humming – needs looking at 
Upstairs landing
Windows leaking during heavy rain, seal old and corners split, possibly repair with sealant
Library/computer room
3 old lights 2 of which are defective £450
Classroom 1
4 old lights - 1 Light not working £300
Heating system not adequate/efficient noisy
Classroom 2
6 old lights £900
Classroom 3
6 old lights £900
Classroom 4
6 old lights £900
Classroom 5
6 old lights 1 of which defective
Meeting room
New light required
Staff room toilets
Lagging required for the water pipes
Damp causing the wall to crumble behind the toilet, possibly from the cracked render on the external wall and high path above the damp course

Outside
· Water pipes near peace garden require stop tap to be reconfigured and set back in the ground as currently a trip hazard
· Path from playground to sheds requires levelling and straightening 
· Arbour requires rework as legs unstable 
· Raised patio has cracked slabs – levelling out suggested to allow access to the field
· Grass area in front of Peace Garden requires levelling and grassing
· Peace Garden fencing becoming unstable
· Football pitch drainage required possibly levelling up 
· Veg Garden requires fencing removes as not suitable, rotten sleepers to be remove possible raised beds to be installed 

Summery
The last light fitting replacement by the contractor cost £150 for one. Not sure if this can be reduced with the amount that are requiring replacement as the fittings themselves are £40. As you can see from classroom 1, the classrooms will benefit from new lights as they produce more lumens, and the old lights are becoming more defective with less parts to replace

Heating system is old and there are rooms that are affected by noise when they are on, this will be high expense to be fully replaced, not sure if it can be investigated to upgrade the current water-based system in each room by adding radiators and increasing the size of the current fitted ones as piping does supply the whole room

The fire doors have been reworked up to specification except a couple with below door gap exceeding limits, suggested alternate solution

A lot of work has been done to create a safe place for the children to enjoy the outdoors, a few minor points to revitalize the rest of the external area the biggest problem is the water for the football field 


