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	Head Teacher’s Report




	Quality of Education (including Outcomes)


 
	
	Autumn Actions
	Spring Actions
	Summer Actions

	QE1: To ensure that Early Reading is taught consistently well delivering successful outcomes for ALL











	The school is part of the Wave 5 Intervention project for phonics.  This means that across the year the school is supported by a literacy specialist and closely monitored. X2 Literacy days have taken place and actions agreed.
Phonics is monitored weekly by Miss Loom. 
New resources have been purchased and ALL staff have been RWI trained in September ’23 as part of the funding.
Parents have been invited in to watch the delivery of phonics twice this term with other visits planned next term.
School has held a Book Fair and the Reading advent has begun.
	
	

	QE2: To raise the profile of reading across the whole school to deliver high outcomes for ALL pupils

	The library has been cleared out of old books and new ones put in place.
Reading areas are developing.
Reading wards are presented in Celebrations assembly.

	
	

	QE3: To improve outcomes in writing so that they are at least in line with national, both at EXS and GDS

	The school adapted the Get Writing part of Read, Write, Inc phonics in September for up to Year 2.
Peer Review carried out in November by 2 other Headteacher’s identified writing as making progress.  There were some weaknesses in the teaching of writing in Class 2- an action Plan and Support is in place to address this.  Weekly monitoring is taking place.
	
	

	QE4: To ensure the curriculum meets the needs of the 1st 20% and the highest 20%

	The school uses the Teaching and Learning policy as a basis for all lessons.  Monitoring identifies if staff are meeting both the first and highest 20% of learners.
Governor monitoring looked at Maths and this.
	
	

	QE5: To ensure that SEN children make good progress from their starting points

	The school is part of the LEARN SEND project.  This involves all staff training in SEND at appropriate levels.  The school will undergo an SEN audit in mid-December.
	
	






	Behaviour and Attitudes



	
	Autumn Actions
	Spring Actions
	Summer Actions

	To ensure the curriculum meets the needs of the 1st 20% and the highest 20%

	The staff teach to both of these areas as part of their lessons.  Lessons are taught to the highest and scaffolded to support to first 20%.
	
	

	
	
	
	




	Personal Development




	
	Autumn Actions
	Spring Actions
	Summer Actions

	PD1: To ensure that the curriculum successfully builds on pupils’ prior knowledge and that the learning for all pupils is skilfully adapted

	
	
	

	
	
	
	




	Effectiveness of Leadership and Management 



	
	Autumn Actions
	Spring Actions
	Summer Actions

	
	
	
	

	LM1: Leaders ensure that new subject leaders are equipped to lead their subjects well

	Catherine Stratton undertook x2 staff meetings on ‘How to be a subject leader.’
Staff have also received training from Cornerstones- Maestro- the curriculum providers on using the Assessment tool. 
	
	

	LM2: Leaders to build a strong new team

	Weekly briefings/ staff meetings to train and develop.
Mental wellbeing check ins.
	
	





	Effectiveness of the Early Years



	
	Autumn Actions
	Spring Actions
	Summer Actions

	To ensure that EYFS provision meets the needs of pupils

	Curriculum written for the EYFS.  Milestones measured.
Indoor environment meeting the needs of the children.
Outdoor environment- SLE Support days booked for Class Teacher.
	
	

	
	
	
	



Staff structure changes:

C1- Mrs Harrison CT, x3 1:1 TA’s- Mrs Higgs, Mrs Harper and Mrs Smith
C2- Miss Walker (ECT 2) CT, x1 1:1 TA- Miss Staples
C3- Miss Whelan CT, Mrs Talbot and Mrs Ellison (make up x1 1:1 TA)
C4- Miss Loom CT, Miss Huberry and Mrs Robinson 9 make up x1 1:1 TA) and Mrs Jenkinson – x1 1:1 TA

Mrs Lucas- ELSA support TA. 0.1(half a day)
Mrs Lintin SENCO x1 day


Additional info:

School is working with the maths hub. X2 visits undertaken.
Training provided to Miss Whelan for Maths leadership.

School led village Remembrance Service.

Football Club has taken place weekly on Tuesdays.  Waiting list. X3 football matches have been played against other schools

Class 4 part of Royal Opera House Dance project- visit to London planned 6th December.
21 children preparing to take place in Young Voices in Sheffield in January ’24.

School clubs up and running- Cookery, Choir, Premier Sports, 





Signed Z D Longstaff

26 11 23
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