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Swinderby All Saints Church of England Primary School

Governor Monitoring Report


	Subject/Focus   

	Curriculum Monitoring- Maths Focus

	Date of visit
	7/11/2023

	Link to SDP Priorities
	Link to Ofsted focus of High attainers & Lowest 20%




	Key Observations/Findings:

SOW and Book Study:
The scheme of work was comprehensive and clear for each year group following the White rose maths scheme.

Through looking at the books, we raised several questions:
· Is number formation monitored as part of maths or handwriting?
· When do students have the opportunity to complete corrections?
· What support is given to then Bottom 20%?
· How do we know which tasks are extensions/challenges for the top end?

Meetings with Students:
We met with students from Class 3, Class 4, and Year 2 students from Class 2.

· All students were positive about maths with comments about enjoying it and loving the subject. Their confidence in their ability was fantastic.
· Class 3 & 4 were clear on when they were given time to do their corrections.
· Year 2 were less sure on when they did corrections but talked about live marking in lessons to correct bits there and then.
· Class 3 & 4 talked about how they always have challenges to do after they’ve finished the initial sheet & students in class 4 said they had only ever finished all challenges once. Class 3 & year 2 said that if they finished all work, they then read their books.

Walk around:
When walking around Class 2, 3 & 4, the atmosphere was positive & the majority of students could explain what they were doing. The Year 1s and year 2s were less confident explaining this than the older students. There were clear challenge sheets available to students in Class 3 & 4 to move on to when they finished their first task.

Meeting with KW- Subject Leader for Maths:
The conversation was very positive and when we raised several minor questions for clarification, the response was full of solutions to solve them.

KW felt confident that she had the support of the team, and had a great support in the Maths hub. 

Responses to the questions we raised:
· Number formation was something she will look at adding to the marking policy, to give students the chance to practice that as part of their corrections.
· Corrections- KW’s response supported students explanation of when they do their corrections in her class. In general KW suggested they could find a common time across the school for students to complete these.
· Bottom 20% support- KW explained the use in KS1 of ipads to support these students including voice recordings by their teachers to support their learning. KW wants to implement this further & also implement practical resources being available on the table to save the students worrying about getting up to get them.
· KW also talked about them training KS2 to set their work out in their books to ensure they are confident in their working out.


	Points of Clarification:

Clarified within meetings.



	Findings/Observations Relating to:
	

	School’s Christian Vision and Values 
· Truthfulness
· Compassion
· Forgiveness
· Respect
	Positive, hard-working atmosphere among the majority of students.

	Health and Safety Issues: 


	Health & safety visit being done at the same time.

	Safeguarding Issues: 


	KW stated that she had a full day of training during September inset & that they also have 2 weekly briefings where safeguarding is discussed.

	Behaviour of Pupils: 


	Good for the majority. 1 student was given time to go and calm down & another was present in the lesson in hat & gloves, this students’ behaviour was dealt with by the class teacher.

	Higher Attainers:


	Challenges available for students to move on to within classes 3 & 4.




	Staff Welfare Questions 

	Is their workload manageable? 
Are they getting the training they need?
Are they getting the support from senior collegues they need? 

	KW stated they had the support from the rest of the team with maths & had attended training with the Maths Hub.

	If your members of staff are an ECT
Are they getting their allocated time & training/CPD?
	NA



	Aspects to look at next meeting
· Challenges for students at KS1.
· Are all students now clear on when they have time to do their corrections?





	Key Points to raise with Headteacher 




	Key Points to raise at Governing Body 






Governor’s Name: Laura Warman, Heidi Adams, Gill Lloyd

Governor’s Signature: L. Warman

Date: 22/11/2023

	Copy of monitoring reports to be emailed to:

	Yes/No

	Clerk 
Please send to Clerk at least 7 days before the subsequent governor body meeting. 
	

	Headteacher

	

	Lead member of staff (as approriate)
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