[image: Swinderby All Saints Primary School - Support - Lincoln Community ...]		
Swinderby All Saints Church of England Primary School
Meeting of the Governing Body to be held on 
Tuesday 28 November 2023 at 6.00pm


	Opening Prayer
Enable us to use our gifts to support our school in its vision.  May our discussions and decisions enable all in our community to flourish.  Shape our meeting through the school values of
Truthfulness
Compassion
Forgiveness
Respect
We make this prayer through Jesus Christ.  Amen



AGENDA

	
	Business
	Papers
	Purpose
	To Lead
	End Time 

	1
	Welcomes and Apologies for Absence 
	
V
	
Report
	

LC
	




6.10

	2
	Declarations of Interest
	
	
	
	

	3
	Chair’s Action
	
	
	
	

	4
	Minutes for the Last Meeting
a) Approval
	
4 Gov 23-11-28 E

	
Approve 
	
	

	
	b) Matters arising
	
	Report
	
	

	5
	Governor Training Feedback - Option 3 Role and responsibilities (focus on provision)
· What the school/governing body does well?
· What did they learn which other governors should also know about?
· What changes do we need to make? 
	

V
	

Receive 
	

HA
	





6.20

	6
	Strategy  

	
	a) Strategic Planning – Update 
	V
	Receive 
	ZL
	




6.45

	
	b) Three-Year-Old Provision – Update and Agree Next Steps
	V
	Receive
	LC/ZL
	

	
	c) Community Engagement 
	V
	Consider 
	LC
	

	
	d) Pupil Premium Plan
	6d Gov 23-11-28 C/T
	Agree
	
	

	
	e) Feasibility of HAF Clubs
	6e Gov 23-11-28 C/T
	Consider
	ZL
	

	7
	Scrutiny Key Headlines

	
	a) HT Full Report 
	7a Gov 23-11-28 C
(2 docs)
	Receive
	
ZL
	

7.10

	
	b) Parent Survey – Focus  
	V
	Approve
	
	

	8
	Teaching and Learning

	
	a) Autumn Pupil Data 
	8a Gov 23-11-28 C
(2 docs)
	Consider 
	ZL
	


7.20

	
	b) Governor Monitoring - Curriculum and Provision Reports
	8b Gov 23-11-28 C
	Receive 
	
	

	9
	Staff and Pupil Wellbeing 

	
	a) Pay Committee Meeting 10 October 2023 Report
	9a Gov 23-11-28 E
CONFIDENTIAL
	Receive 
	
	



7.30

	
	b) Safeguarding Team Report - Assurance Checklist
	9b Gov 23-11-28 C

	Receive
	HA
	

	
	c) Governor Monitoring - Attendance
	
	
	VL
	

	10
	Finance and Premises 

	
	a) Finance Report
	10a Gov 23-11-28 E
	


Receive 
	ZL
	








7.45

	
	b) Outturn and Grants Reports
	10b Gov 23-11-28 E
(2 docs)
	
	
	

	
	c) Finance Team Report
· Monitoring of Budget 
· Finance Policy 
· Draft Pupil Premium Plan
	
10c Gov 23-11-28 C
	
	
VL
	

	
	d) Health and Safety Team Report – Questions
	10d Gov 23-11-28 E

	
	
AS
	

	
	e) Premises Defect Report 
	10e Gov 23-11-28 E
	
	
	

	11
	Governance

	
	a) Governance Update including:
· Mid-year review of training matrix
	
11a Gov 23-11-28 E
	
Receive 
	




LC
	












7.55

	
	b) Policies for Approval 
· Early Career Teacher Policy and Induction 
· Attendance 
· Admissions 
· Complaints (No changes)
· Policy For Managing Serial and Unreasonable Complaints (No changes)
· Finance
	


11b Gov 23-11-28 E/C
(6 docs)
	
Approve
	
	

	12
	Any Other Business 
	
	Report
	
	

	13
	Impact Statements
	
	Agree
	
	

	14
	Next Meeting: Tuesday 6 February 2024 at 6.00pm
	
	Confirm
	
	


Key: E=Electronic / T=Tabled / V=Verbal /C=Circulated Separately 

Notes:
· Please advise either the Chair or Clerk of any business you wish raised under any other business agenda item. This should be prior to the start of the meeting.
· If you are unable to attend the meeting, please notify the Clerk of your apologies prior to the meeting. Thank you.

Governor Monitoring Autumn/Spring Term

	
	
	Autumn Term 2

	Spring Term 1 


	
	
	To report to 28 November 2023 Meeting
	To report to 6 February 2024 Meeting

	Finance and Funds Impact
	Vanessa Laird (Team Lead)
Lynne Carter 
Laura Warman (to lead on Funds Impact)
New Governor 
	· Monitoring of Budget 
· Finance Policy 
· Draft Pupil Premium Plan

	· Monitoring of Budget Financial benchmarking and 
· SFVS

	Safeguarding 
	Heidi Adams (Team Lead)
Lynne Carter
	· Safeguarding Assurance Certificate
· Audit 
	· E-Safety 
· Volunteers/
Visitors

	Church School Distinctiveness 
	Andrew Vaughan (Team Lead)
Gill Lloyd
	
	· SIAMS plan update

	SEND and HT Welfare 
	Gill Lloyd
	
	

	Inclusion and Attendance
	Vanessa Laird
	· Attendance
	

	Curriculum and Provision 
	Laura Warman and Heidi Adams, Gill Lloyd and new governor
	· SDP Linked
	

	Premises and Health and Safety 
	Adrian Salmon (Team Lead)
Caroline Harrison
	· Health and Safety Questions
	· Accessibility Plan and Premises Improvement Plan



Dates for 2023-24
	Governing Body 
	Tuesday 6 February 2024
	6.00pm
	30 January 2024

	Governing Body 
	Tuesday 26 March 2024
	6.00pm
	19 March 2024

	Governing Body 
	Tuesday 14 May 2024
	6.00pm
	7 May 2024

	Governing Body 
	Tuesday 2 July 2024
	6.00pm
	25 June 2024
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