
SWINDERBY ALL SAINTS PRIMARY SCHOOL
[image: ]
SELF EVALUATION FORM

ACADEMIC YEAR
2023 -2024 


CONTEXT:

As a church school, we work to ensure each child can flourish to achieve their God given potential.
We do this by building a safe and inclusive community that fosters teamwork and promotes excellence in learning.  We encourage all to follow their dreams, value their own self-worth and contribute to their community and the wider world.

We work for this vision by living out our Values of: -

Truthfulness
Compassion
Forgiveness
Respect

Jesus said, “I have come that they may have life and have it to the full’- John v10b




	SCHOOL PROFILE
	PUPIL PROFILE
	DISTINCTIVE FEATURES

	The school is located in a village situated just off the A46 road linking Newark and Lincoln.  It is approximately halfway between both places.  There are 91 children on roll and the children live mainly in Swinderby, Witham St Hugh’s, Collingham or other neighbouring villages.  A few children attend from Lincoln or Newark.
The school has very positive and strong connections with the village and church.  The children regularly attend the church to worship and support with church/ village events.  Reverend Vaughan leads Collective worship in the school half-termly.  The school also works closely with the Parish Council and has helped shape village decisions including the purchase of new play equipment for the village as well as taking part in events such as the Sumer Fun Day.

Recent planning permission has been granted for approx. 132 new homes as you enter the village.  It is anticipated work will begin on these homes in about 2 years and these will include social housing up to 5 bedroomed properties.  

Up until July ’23 there was a Pre School for 2–4-year-olds adjacent to the school and many of the reception children came from there.  It was the school and Governing Body’s wish to take over the preschool but finances did not permit this.  The preschool ceased running from July ’23 due to a lack of funds.
An alternative way of attracting new children will now have to be sought. This is of significant importance.  Leafleting and active marketing has been a priority and consideration of beginning to incorporate 3 year olds into the Reception class but progress on this is limited due to lack of school funds.

The school has an active and full Governing Body whose members all have roles and responsibilities within school.  The Governors undertake a full programme of monitoring throughout the school year.  These visits are timetabled through the Monitoring/Assessment plan.

The school also has an active FOSS committee that meet with the Head Teacher half-termly to plan events.  The FOSS team organise half-termly activities for the children including discos, bingo sessions and ice cream days. These are extremely well attended and the FOSS Team have raised significant amounts of money in the last few years purchasing equipment including the installation of a £12K trim trail. 















	The vast majority of children come from families with at least one member who works and there are currently 22% of children who are in receipt of PP.
Families do a variety of work from Senior Management, to manual work.  

Most parents have aspirations for their children but there are a few families who do not.  This small minority have limited experiences outside of the village.  The parents’ focus tends to be on bullying, friendship issues as opposed to academic queries.

Because of the locality and nature of the school it can be quite insular so it is paramount that the curriculum enables children to access wider opportunities and explore diversity and culture.

The school currently has 19 of its 91 children on the SEN register which is 21% of its role.  It has 7 children with EHCPs- a significant proportion equating to 8%.












	The school is proud of the results that it achieves for its pupils.  The 2023 data is above national averages with the exception of KS2 Expected writing which is just below.  Writing remains a focus area with a focus at EYFS.  

The school is strong in its community.  This is a real strength. The Friends of Swinderby School (FOSS), Governing Body and church all work together extremely well.  The FOSS Team have raised in excess of £14K in the last 18 months and there is a half-termly event held for the children, which is always attended well.  Staff support with these events.  £14K ‘s worth of outdoor play equipment was purchased in March ’23.

Following the Ofsted Section 8 inspection in January 2023 there has been some staff turnover.  50% of the teaching staff are new to role in September ’23.  All teaching staff received Subject Leadership training in September and October and staff follow a precise Teaching and Learning Policy to follow with non-negotiables for each lesson included. 

The Head Teacher has been in post for 5 years (Acting Sept 18 to March 19, substantive post this) and led the school successfully through the pandemic where the education, safeguarding and wellbeing of the children remained paramount.   ALL children who needed a place in school were offered one at all times. 
The Head Teacher has been at the school for a long time, is trusted and knows the families well. 

In line with the school’s vision all children and staff are encouraged to flourish and given regular opportunities to do so.   Because the school is small and has a small team, the school chooses to ‘buy in’ expertise that it may not already have.  This includes the Lincoln Music Service who offer weekly music to all in Y3 to Y6 and individual lessons.  The school is musically active and offers lessons in approx. 7 instruments.  The choir won the Small School is Section of the Lincoln Music Festival in March, attended the Kyra Music Celebration with 300 others in July and held a Music concert for parents.  The school is part of the Kyria Alliance (formerly Teaching school) this provides ALL staff opportunities to meet with others and it also acts as a support network for the Head Teacher. Peer Review is carried out annually within a triad of 3 schools within the Kyra Alliance.

Staff deliver PE once a week but in addition, the school uses Premier Education Sports Coaches to deliver a variety of planned sports activities and additional sessions including Balanceability, Archery etc.  All children in school have the opportunity to take part in a sports competition with other schools at least once a year.






PROGRESS SINCE THE LAST INSPECTION
	Date of Previous Inspection: January 2023

	AFIs- areas for improvement from 2023 inspection.
	Evidence
	Narrative

	Robust evidence base
Limited evidence base
No evidence base
	What / Where can it be located? E.g., School Data in analysis folder – governor approved.
	Only add any detail for specific context that is not found elsewhere – THIS MAY REMAIN BLANK

	The Phonics curriculum is inconsistently taught.  Some teachers do not have the required expertise or training.  Consequently, some pupils do not learn to read as quickly as they should.  Leaders must make sure that the well-planned and sequenced reading curriculum is delivered consistently well by all staff.  They must ensure that pupils learn to read quickly and with accuracy.

CONSIDER MOVING THIS TO GREEN.  POST LITERACY DAY VISIT 3 ON 08/01/24
	Reports from the English Hub/ Specialist days with the Hub
Report from RWI specialist days	- see One Drive
School training for all staff on speed sounds 
KS2 data from NFER tests (End of Yr4 mainly)
	Phonics lead was changed in March ’23 post January inspection. Full phonics audit delivered by English hub. Phonics Lead trained in June ’23 on 2-day course.  Staff all now receive weekly coaching sessions and phonics lead observes phonics in school weekly whilst HT covers.  Phonics is monitored once a week and spot checks are carried out on reading books.
Refresher Speed Sounds training was delivered for whole staff September 5th ’23. Training held with RWI Development lead.  Portal being used effectively.
Intervention sessions are carried out daily including Fresh Start.

£6K funding to cover training and resources agreed by Amy Wells at English hub.  2/3 of this has been spent on supplementing resources/ training etc.

92% Y1 pass rate for Phonics. 2023.

	The planned curriculum is not effectively implemented.  Teachers do not adapt learning skilfully enough.  The learning needs of some pupils, including the most able and pupils with SEND are often not met.  Pupils starting points are not successfully built upon.  Leaders must make sure that the curriculum successfully builds on pupils’ prior knowledge and that the learning for all pupils is skilfully adapted.
	Training carried out with Laura Maddox/ Lead on creating a new Teaching and Learning policy.
SENCO to monitor this as part of her work.
All subject leaders to monitor against the lesson non negotiables (See Assessment/ Monitoring schedule on One Drive, A Staff only, Monitoring.
	The teaching staff received training from Laura Maddox, Lead Hub on modelling and from there the new Teaching and Learning, policy was written alongside the Staff Expectations document.  Staff use the Maestro timetable effectively to plan their learning content.  Lessons are then assessed against objectives which enables them to see any gaps in learning.  The lessons are taught in the planned and sequence order leading to knowledge being built upon progressively. All Knowledge and Skills is linked to the Programmes of Study. All staff now non-negotiables that are needed.  All staff use recap of prior knowledge at the start of each lesson to identify gaps and embed knowledge- Flashback 4.
Subject leaders are becoming stronger at looking at the overall picture of their subject in terms of performance.
The school is awaiting an SEN audit on January 15th to look closely at how lessons are adapted to meet the needs of SEN children.  The audit was due in December but was cancelled due to illness.

There is room for more creativity with some of the lessons.




EYFS
	Year Group
	2019- school
	2019-Local authority
	2022- School
	2022- Lincs
	2022- National
	APS- School
	APS- Lincs
	APS- National
	2023-School
	2023- Lincs
	2023- National

	YR
	80% 
8/10 children
	69.6%
	70%
7/10 children
	64.2%
	65.3%
	31.8
	31.1
	31.1
	75%
9/12 children

	68%
	67%



Phonics Screening
	Year Group
	2019
	2021
	2022- School
	2022-Lincs
	2022- National
	2023- school
	2023- Lincs
	2023- National 

	Y1
	77.5%
	
	73%
 (8/11 children)
	74.1
	75.8
	92%
	77%
	79%

	Y2
	
	100%
	
	
	
	67%
	58%
	59%



Key Stage 1
	Subject
	Achievement
	2019 - School
	2019–Lincs
	2019 - National
	2022- School
	2022-Lincs
	2022- National
	2023- School
	2023-Lincs
	2023- National

	Reading
	EXS
	71. 4%
	71%
	75%
	83%
	63.1%
	67%
	80%
	66%
	68%

	
	GDS
	28.6%
	22.9%
	
	8%
	15.4%
	18.1%
	30%
	16%
	19%

	Writing
	EXS
	28.6%
	66.6%
	69%
	58%
	53.6%
	57.9%
	60%
	57%
	60%

	
	GDS
	0%
	14.4%
	15%
	0%
	6.7%
	8.1%
	0%
	7%
	8%

	Maths
	EXS
	57.1%
	73%
	76%
	83%
	65.1%
	67.9%
	80%
	68%
	70%

	
	GDS
	14.3%
	19.3%
	22%
	0%
	13%
	15.2%
	20%
	15%
	16%

	Science
	EXS
	
	
	
	100%
	76.5%
	77.3%
	100%
	78%
	79%

	
	GDS
	
	
	
	
	
	
	
	
	

	R, W, M combined
	EXS
	
	
	
	58%
	
	
	60%
	53%
	56%

	
	GDS
	
	
	
	0%
	5%
	6%
	0%
	5%
	6%



Key Stage 2
	Subject
	Achievement
	2019- School
	2019- LA
	2019- National
	2019 Av scaled - National 
	2022- School
	2022- National 
	2022 Avg scaled - School
	2022 Avg scaled - National 
	2023- School
	2023- Lincs
	2023- National
	2023- Avg. scaled score- School
	2023- Avg. scaled -National

	Reading
	EXS
	70%
	68.3%
	73%
	104
	80%
	74%
	105.41
	105
	88%
	   69%
	     73%
	105
	105

	
	GDS
	0%
	22.7%
	
	
	
	
	
	
	30%
	   25%
	
	
	

	GAPS
	EXS
	50%
	
	78%
	106
	90%
	72%
	106.8
	105
	75%
	
	72%
	105
	105

	
	GDS
	
	
	
	
	
	
	
	
	38%
	
	
	
	

	Writing
	EXS
	60%
	76.4%
	78%
	/
	70%
	69%
	/
	/
	63%
	69%
	71%
	/
	/

	
	GDS
	0%
	18.4%
	
	
	
	
	
	
	25%
	12%
	
	
	

	Maths
	EXS
	50%
	74.3%
	79%
	105
	80%
	71%
	103.8
	104
	88%
	69%
	73%
	105
	105

	
	GDS
	10%
	21.5%
	
	
	
	
	
	
	13%
	25%
	
	
	

	Science
	EXS
	
	
	83%
	
	100%
	79%
	/
	/
	63%
	
	80%
	/
	/

	
	GDS
	
	
	
	
	
	
	
	
	
	
	
	
	

	R, W, M combined
	EXS
	40%
	60%
	65%
	
	60%
	59%
	
	
	63%
	55%
	59%
	
	

	
	GDS
	
	
	
	
	
	
	
	
	
	
	
	
	



	
OVERALL EFFECTIVENESS
	QUALITY OF EDUCATION
	BEHAVIOUR AND ATTITUDES
	PERSONAL DEVELOPMENT
	LEADERSHIP AND MANAGEMENT
	EARLY YEARS

	3
	2
	2
	2
	3



	OUTSTANDING
	GOOD
	REQUIRES IMPROVEMENT
	INADEQUATE

	· The quality of education is outstanding. 
· All other key judgements are likely to be outstanding. In exceptional circumstances, one of the key judgements may be good, as long as there is convincing evidence that the school is improving this area sustainably and securely towards outstanding. Typically, this will mean meeting each one of the good criteria but falling short on the outstanding for that key judgement. 
· Safeguarding is effective.
	· The quality of education is at least good. 
· All other key judgements are likely to be good or outstanding. In exceptional circumstances, one of the key judgement areas may require improvement, as long as there is convincing evidence that the school is improving this area sustainably and securely towards good. 
· Safeguarding is effective.
	· Other than in exceptional circumstances, it is likely that, when the school is judged to require improvement in any of the key judgements, the school’s overall effectiveness will require improvement. 
· Safeguarding is effective. If there are any weaknesses in safeguarding, they are easily rectified and there are no serious failings that leave pupils either being harmed or at risk of harm.
	· The judgement on the overall effectiveness is likely to be inadequate when any one of the key judgements is inadequate and/or safeguarding is ineffective.



SUMMARY OF STRENGTHS AND AREAS FOR DEVELOPMENT
	DISTINCTIVE STRENGTHS
	EVIDENCE / HOW DO YOU KNOW?

	
· The school’s data 2023 for meeting expected standards and greater depth is strong and above national.
· The school’s 2023 phonics data was above national at 92%

· The Governing Body have a clear understanding of the school’s priorities


· The curriculum is sequenced and planned for.  Impact is being seen across the school

· There is a clear Teaching and Learning Policy in place which staff are following to ensure in consistence in pedagogy


	
· National data 2023 (see tables above)



· SDP shared with Governors and the Governors can discuss the priorities on it



· See A3 folder.  Plans on One Drive, website, Curriculum Maestro
· Ofsted Jan ’23 ‘The curriculum is well planned.  It meets the demands of the national curriculum.  Pupils study a full range of subjects.’
· Lesson observations and other monitoring show that teaching and learning policy is being implemented by all teachers



	DEVELOPING STRENGTHS
	EVIDENCE / HOW DO YOU KNOW?

	

· Assessment of Foundation subjects- using Curriculum Maestro as evidence

· Use of the medium-term Fluency document plans


	

· Looking at timetables and how lessons have been taught using Curriculum Maestro
· Monitoring by Governors and HT



	PRIORITIES FOR IMPROVEMENT- including AFI’s from Inspection. Jan 2023

	EVIDENCE / HOW DO YOU KNOW?

	
QE1: To ensure that Early Reading is taught consistently well delivering successful outcomes for ALL

QE2: To raise the profile of reading across the whole school and embed a ‘love of reading’ across the whole school to deliver high outcomes for ALL pupils

QE3: To ensure that teachers have the knowledge and skills to adapt the curriculum successfully to meet the learning needs of the most able pupils and those with SEND/ disadvantaged

QE4: To ensure processes and practice for children with SEND/disadvantaged are rigorous and robust

QE5: To embed a consistent assessment system for the non-core curriculum

BA1: To ensure that the needs of ALL children are met in learning

PD1: To further develop the opportunities the curriculum offers to ensure the broader development and flourishing of all
PD2: To ensure that the school is prepared for a SIAMS inspection this academic year
LM1: To develop the knowledge and skills of subject leaders to ensure they lead their subjects well

LM2: Subject leaders lead subjects well to identify strengths and areas for development

EYFS1: To ensure that EYFS provision meets the needs of 
the Early years curriculum and use of indoor/outdoor learning environment

EYFS2: To ensure that high quality interactions/communications between staff and children are evident








	
· The school’s greater depth data in reading is above national at KS1 and KS2
· Ofsted Jan ’23.  ‘The phonics curriculum is inconsistently taught.  Some teachers do not have the required expertise or training.’



· The school to work as part of the SEND project including an audit of whole school provision and training for staff in different roles
· Staff to plan assessments in ALL subjects
· All staff to use the Teaching and Learning Policy as a non-negotiable starting base 







QUALITY OF EDUCATION 
	SUB CRITERIAN
	RAG RATING
	EVIDENCE / HOW DO YOU KNOW?

	Leaders adopt or construct a curriculum that is ambitious and designed to give all pupils, particularly disadvantaged pupils and including pupils with SEND, the knowledge and cultural capital they need to succeed in life. This is either the national curriculum or a curriculum of comparable breadth and ambition
	
	
ALL CURRICULUM PLANS ARE ON ONE DRIVE, A STAFF ONLY, CURRICULUM, SUBJECTS and WEBSITE
The curriculum has been planned to be ambitious and progressively sequenced in order to deliver the best possible outcomes for all of the children.  Is it based on the accumulation of knowledge and skills. SEND children access the curriculum with additional support/adjustments as required.
English, Maths, RE, PSHE/RSE, MFL, Computing, Music and PE – all have their own bespoke plans. 
Science, History, Geography, Art/Design and Design Technology are delivered through Curriculum Maestro- 2-year cycle.  2023 to 2025.  New class structure for 2023.
Class 1- Reception
Class 2- Years 1 and 2
Class 3- Years 3 and 4
Class 4 – Years 5 and 6
English plans for reading are bespoke. Medium-term plans for the teaching of reading are in place across the school. Phonics and Reading  is delivered daily using the Government accredited Read, Write, Inc. scheme, this feeds directly into the R, W, I spelling scheme that runs from Year 2 to Year 6 and follows on from the phonics programme. There is a Reading Spine for YR to Y6. Ofsted Jan ’23 The teaching and delivery of phonics across the school is not consistent and not all children learn to read fluently quickly enough.  This is being addressed through work with the English hub and Wave 5 Partner School. 
Reading objectives are taken from the National Curriculum and are in the English curriculum overview document.  Storytime takes place in classes every day.    
The Writing progression document was written by the school whilst meeting the requirements of the National Curriculum.  Detailed medium-term plans are written for every year group. The reception pupils begin writing with Get Writing from RWI.  Support is given to new less experienced staff who started in Sept ’23.
Maths is taught using the White Rose Scheme, Version 3.0.  The school works with the East Midlands Maths Hub. The Fluency with Number for Reception and Key Stage One is starting its 3rd year and is embedded. Fluency in Number (multiplication and division) for KS2 was started Sept’ 23.

RE follows the Lincolnshire Agreed syllabus on a 2-year rolling cycle.
Picture News and I Sing pop support plans for Collective Worship.

PSHE is taught through the Jigsaw programme. This was started in September ’23. 

French is taught using the Language Angels website and with a Languages specialist from September ’23. This is for Years 3 to 6. 

Computing is delivered through Teach Computing.

The Lincolnshire Music Service teaches music to all children in Years 3 to Y6.  Their Class Teachers and Teaching Assistants teach reception/Y1/Y2.

PE is taught using the PE framework of knowledge to ensure progression.  The Premier Education portal is used for planning.

The other subjects of Science, History, Geography, Art/Design and Design Technology are taught through The Curriculum maestro framework of Knowledge Rich projects.  The projects are planned to ensure that knowledge builds upon knowledge.  Staff are aware of the route through the cycles the children take and any prior learning not covered is taught as pre learning. Staff know the years prior and post their age group when planning their lessons.   These subjects have been ‘Swinderbyised’ and made bespoke according to the needs of the children and aim to offer opportunities where possible.  This is in line with the school’s vision.

All curriculum plans outline the knowledge taught and builds upon each other as the children progress through the school.  This is being evidenced through assessment and monitoring.



	The curriculum may undergo necessary changes (for example, following a review by senior leaders or to take account of COVID-19) and certain aspects may be more developed than others may. Where this is the case, these changes do not prevent all pupils having access to an appropriately broad and ambitious curriculum. Where adaptations to curriculum breadth are made for particular pupils, there is a clear rationale for why this is in those pupils’ interests, and, where appropriate, there is a clear plan for returning all pupils to studying the full curriculum.
	
	The curriculum was adapted both during and immediately after Covid but is now completely normally.  The ‘Ready to progress’ documents were used in Maths to identify gaps for the next teacher.  Phonics teaching also involved some overlearning.

In addition to National Curriculum subjects, the school offers other curriculum opportunities including:
Mini Police Scheme
Junior Road Safety offers
The Archbishop of York’s Award for Year 5- developing citizenship
Individual Music lessons- in all instruments.



	The school’s curriculum is coherently planned and sequenced towards cumulatively sufficient knowledge and skills for future learning and employment.
	
	Plans on the school’s website demonstrate how the curriculum is sequenced and planned for.  This is supported by Ofsted’s view (Jan ’23)

Full plans are available as hard copies in the Headteacher’s office

	Pupils study the full curriculum; it is not narrowed:
· in primary schools, a broad range of subjects (exemplified by the national curriculum) is taught in key stage 2 throughout each and all of Years 3 to 6
· in secondary schools, the school teaches a broad range of subjects (exemplified by the national curriculum) throughout Years 7 to 9. The school’s aim is to have the EBacc at the heart of its curriculum, in line with the DfE’s ambition where this applies, and good progress has been made towards this ambition
	
	All curriculum subjects are covered.  See Evidence above.

	The curriculum is successfully adapted, designed or developed to be ambitious and meet the needs of pupils with SEND, developing their knowledge, skills and abilities to apply what they know and can do with increasing fluency and independence.
	
	Subject leaders are aware of SEN children but do not routinely focus on these children when they look at assessments.  These needs addressing through the subject leader action plans and closer monitoring.  See Teaching and Learning Policy.
On January 15th a full SEN Audit will be carried out in school which will establish if this aspect has improved.
Ofsted Jan ’23 ‘Teachers do not adapt learning skilfully enough.  The learning needs of some pupils, including the most able and pupils with SEND are often not met.’




	The work given enables pupils to achieve the aims and ambition of the curriculum, which is coherently planned and sequenced towards cumulatively sufficient knowledge
	


	Subject leaders focus their monitoring on knowledge being accumulated and built upon.
Use of Curriculum Maestro to ensure that knowledge builds upon prior knowledge.  Staff are aware where pre teaching needs to take place through seeing the prior and post learning needed on their plans.

	Teachers have good knowledge of the subject(s) and courses they teach. Leaders provide effective support for those teaching outside their main areas of expertise.
	
	INSET days focus on need. INSET PLAN.
See One Drive, A Staff only, INSET 2023 -24.
Involvement in East Midlands Maths hub – entering 4th year – sustaining stage.  Work with Claire Fraser.
Wave 5 Phonics Partner School- LEAD hub.  

Subject leaders attend training, lead staff meetings, and advise colleagues using their expertise.
 The school is also a member of the Kyra Teaching Alliance, which offers support, training and peer review for all staff including The School’s Business Manager.

 The school also works closely with the LEAD hub and uses this for Headship support, moderation and as an ECT provider.

	Teachers present subject matter clearly, promoting appropriate discussion about the subject matter being taught. They check pupils’ understanding systematically, identify misconceptions accurately and provide clear, direct feedback. In so doing, they respond and adapt their teaching as necessary without unnecessarily elaborate or individualised approaches.
	
	Monitoring/Assessment plan 23-24. One Drive, A Staff only.

Subject Leaders save their work on the One Drive, A Staff only, Curriculum, Subject Leadership

	Over the course of study, teaching is designed to help pupils to remember long term the content they have been taught and to integrate new knowledge into larger ideas.
	
	Lesson observations- focus on SDP – One drive on the acquisition of knowledge.
Teachers need to ensure that prior knowledge is continually built upon during their lessons. ‘Sticky knowledge’ is constantly revisited and checked through Flashback 4.

	Any remote education is well integrated within course(s) of study, and is well designed to support the wider implementation of the school’s curriculum.
	
	Children who are unable to receive in school education but are well enough are sent work from school to complete some of which might be on Teams. 
Homework is used to reinforce the learning done in class, for example projects inked to famous inventions/ inventors in Class 2.

	Teachers and leaders use assessment well. For example, they use it to help pupils embed and use knowledge fluently, or to check understanding and inform teaching, or to understand different starting points and gaps because of the COVID-19 pandemic. Leaders understand the limitations of assessment and do not use it in a way that creates unnecessary burdens on staff or pupils.
	
	Assessments are carried out x3 times a year using a combination of Teacher Assessments, Y2 and Y6 SAT tests and NFER standardised testing.  In addition, the school uses the Consultant, Catherine Caldwell to moderate work against national standards and to check that children are on track with peers in other schools.
Teachers attend the Keystone Moderation training in all years. 

Ofsted Jan ’23 ‘Sometimes, teachers do not use assessment effectively.’

	Teachers create an environment that focuses on pupils. The textbooks and other teaching materials that teachers select – in a way that does not create unnecessary workload for staff – reflect the school’s ambitious intentions for the course of study. These materials clearly support the intent of a coherently planned curriculum, sequenced towards cumulatively sufficient knowledge and skills for future learning and employment.
	
	Where possible, long- and medium-term planning are provided to reduce workload e.g., White Rose Maths, detailed English planning, Curriculum Maestro, Premier PE portal etc.

	Reading is prioritised to allow pupils to access the full curriculum offer.
	
	Reading is planned for and seen as having high priority across the school.  The Reading Lead regularly communicates with parents/ carers through the sharing of a reading newsletter, reading challenges, phonics information sessions etc.  
Reading volunteers are welcome in school.  Use of the reading corners is apparent in all classes.  Children are beginning to talk about their reading and the class story book.
Celebrations assembly is used as a forum for children to talk about their reading or to read out loud pieces of work.
Children who are falling behind with reading or do not meet the Phonics screening pass mark receive targeted intervention and support to enable them to get back on track.
Closer scrutiny of children ‘at risk’ of not passing the phonics screening check is needed through timetabled intervention sessions led by phonics lead.  This is underway.
Ofsted Jan ’23- ‘leaders must make sure that the well-planned and sequenced reading curriculum is delivered consistently well by all staff.  They must ensure that pupils quickly learn to read with accuracy and fluency.’


  

	A rigorous and sequential approach to the reading curriculum develops pupils’ fluency, confidence and enjoyment in reading. At all stages, reading attainment is assessed and gaps are addressed quickly and effectively for all pupils. Reading books connect closely to the phonics knowledge pupils are taught when they are learning to read.
	
	The reading curriculum is mapped out for Year R to Y6.  See One Drive, A Staff only, Current Curriculum, Fluency document.
Half-termly reading assessments ensure children falling behind are identified and intervention out in place.  This is monitored through the work with the Literacy specialist Jackie Mawer as part of the work with the hub.
Reading record folders.
The children are RAG rated red, amber and green across the school according to performance.  The 1st 20% of children are heard more regularly.  
Rigorous monitoring- is being introduced to ensure consistency of delivery is undertaken


	The sharp focus on ensuring that younger children and those at the early stages of reading gain the phonics knowledge and language comprehension necessary to read, and the skills to communicate, gives them the foundations for future learning.
	
	Reception, Year 1 and Year 2 have completed the 1st year of the 2-year fluency project through LEAD hub, which focuses on the acquisition of language throughout the Early Years.
Termly meetings are held with the Fluency leaders from LEAD and the HT to discus progress. 
More work is needed with adults working with children. 

	Teachers ensure that their own speaking, listening, writing and reading of English support pupils in developing their language and vocabulary well.
	
	This is supported through the work on fluency through the fluency project.

	Pupils develop detailed knowledge and skills across the curriculum and, as a result, achieve well. This is reflected in the work pupils produce.
	
	Work in books is of a good standard, although presentation and pride in work could be of a higher standard. 
Higher expectations for all are not consistent across the school. Ofsted Jan ’23- ‘the learning needs of some pupils, including the most able and pupils with SEND are often not met.’

	Where available, impact is reflected in results from national tests and examinations that meet government expectations, or in the qualifications obtained. Teacher assessed grades from 2020 and 2021 will not be used to assess impact.
	
	2023 data:

KS1: 
Reading 80% (30%)
Writing 60% (0%)
Maths 80% (20%)

KS2: 
Reading 88% (25%)
Writing 63% (unmoderated)
Maths 88% (13%)
GAPS 75% (38%)



	Pupils are ready for the next stage of education, employment or training. They have the knowledge and skills they need and, where relevant, they gain qualifications that allow them to go on to destinations that meet their interests and aspirations and the intention of their course of study. Pupils with SEND achieve the best possible outcomes.
	
	Feedback from parents in survey and from discussions after the children leave.  Evidence from qualifications at later stages and employment.
Children leaving for secondary school with the skills ready for Y7 and beyond.  Transition Days successful, early conversations regarding transition positive. Letters received from pupils who transitioned to secondary school in July ’22 are positive about their ‘readinesses for secondary school.  (Back of HT’s cupboard door/ Parental feedback file).


	Pupils read widely and often, with fluency and comprehension appropriate to their age. They are able to apply mathematical knowledge, concepts and procedures appropriately for their age.
	
	White Rose maths and Fluent in 5 is used in school.  The mastery approach is followed throughout.
Retraining is taking place on staff training 6/9/23. 



	[bookmark: _Hlk107932504]The Reasons we are not the Grade above are:
	
The school is not ‘necessarily good’ because it does not currently achieve National standards or above greater depth in reading, writing and maths.
Although underway, the impact of the curriculum still needs to be fully evidenced.
Reading across the school needs to be consistent with high expectations for all

	The Systemic Reasons for this are:
	Stretch and challenge in lessons.
Clear assessment processes for non-core subjects.


	Therefore, our priorities for School Development are:
	QE1: To ensure that Early Reading is taught consistently well delivering successful outcomes for ALL

QE2: To raise the profile of reading across the whole school and embed a ‘love of reading’ across the whole school to deliver high outcomes for ALL pupils

QE3: To ensure that teachers have the knowledge and skills to adapt the curriculum successfully to meet the learning needs of the most able pupils and those with SEND/ disadvantaged

QE4: To ensure processes and practice for children with SEND/disadvantaged are rigorous and robust

QE5: To embed a consistent assessment system for the non-core curriculum










BEHAVIOUR AND ATTITUDES 
	SUB CRITERIAN
	RAG RATING
	EVIDENCE / HOW DO YOU KNOW?

	The school has high expectations for pupils’ behaviour and conduct. These expectations are commonly understood and applied consistently and fairly. This is reflected in pupils’ positive behaviour and conduct. Low-level disruption is not tolerated and pupils’ behaviour does not disrupt lessons or the day-to-day life of the school. Leaders support all staff well in managing pupil behaviour. Staff make sure that pupils follow appropriate routines.
	
	Through walking around school.  Some children with additional learning needs can be ‘off task’ at times but the 1:1 enables them to be refocussed and brought back onto task. Teaching Assistants are excellent at supporting learners and this may sometimes involve staff teaching children in rooms other than their classroom with personalised timetables.  Risk assessments are in place for this. 

Comments from visitors. Celebrations assembly, class dojo points.  School Values award. See Feedback file

The staff works as team to ensure that low-level behaviour is not tolerated.  Children making right choices are noticed.  The School Values award is awarded weekly in Celebrations assembly. 
Junior Mini Police officers are appointed from Years 5 and 6 who work with children on the playground.

Bullying and allegations of bullying are taken very seriously.
The staff use the CPOMS system to log all incidents of bullying, behaviour.  These are monitored to look for trends.  Actions are followed up for this.  
PSP plans with the BOSS Team becoming involved if required.
Early Help/ TAC forms used effectively.  Strong links with the SENCO being part of the Leadership Team.


	Leaders, staff and pupils create a positive environment in which bullying is not tolerated. If bullying, aggression, discrimination and derogatory language occur, they are dealt with quickly and effectively and are not allowed to spread. 
	
	Patterns of behaviour with are noted.  Parents are invited into school to discuss poor behaviour.  Individual behaviour plans are used.
Children with more extreme behaviour work with the reintegration team and BOSS.
Case study of a child currently in Y3 whose SEN needs were identified and met through careful planning and staffing.
Staff talk to children about what they need to do to get better within areas of learning.


	There is demonstrable improvement in the behaviour and attendance of pupils who have particular needs. 
	
	Evidence of this can be shown through the close weekly monitoring of attendance undertaken by the SBM and HT.  Evidenced by Ofsted Jan ’23.
’Pupils attendance is good.’

	Pupils’ attitudes to their education are positive. They are committed to their learning, know how to study effectively and do so, are resilient to setbacks and take pride in their achievements.
	
	Children enjoy sharing their learning throughout the day and in Celebrations times.

	Pupils have high attendance, within the context of the pandemic. They come to school on time and are punctual to lessons. When this is not the case, the school takes appropriate, swift and effective action.
	
	
     2019-2020    	2020-2021   2021-2022	2022-2023 
        11.64	       2.57	          3.56	     3.85
         0.84	       0.71	          1.27	      0.88
        87.91	     96.62	         95.14	      95.28 
Weekly monitoring takes place with the HT and termly attendance is monitored with the school’s Locality Lead.  This data is shared with the school’s Attendance Lead at County.

	Suspensions are used appropriately. The school reintegrates suspended pupils on their return and manages their behaviour effectively. Permanent exclusions are used appropriately as a last resort (see statutory guidance on school exclusion).
	
	See One Drive, Safeguarding, Exclusions document to outline what happens post exclusion to support individuals.

	Relationships among pupils and staff reflect a positive and respectful culture; pupils are safe and they feel safe.
	
	Pupil questionnaire- carried out by PSHE Lead.  One Drive, A Staff only, Subject Leadership, PSHE Co Coordinator, Questionnaire- analysis of results and any issues addressed through support, check ins etc.
‘The arrangements for safeguarding are effective.  Staff are vigilant.  They make sure that pupils’ welfare and safety are safeguarded.  Pupils and their families are known well.’ Ofsted Jan ‘23



	The Reasons we are not the Grade above are:
	
Behaviour and attitudes to learning are good but not outstanding.
Ofsted Jan ’23 

	The Systemic Reasons for this are:
	Low level disruption needs constantly monitoring. 


	Therefore, our priorities for School Development are:
	BA1: To ensure that the needs of ALL children are met in learning.





PERSONAL DEVELOPMENT 
	SUB CRITERIAN
	RAG RATING
	EVIDENCE / HOW DO YOU KNOW?

	The curriculum extends beyond the academic, vocational or technical and provides for pupils’ broader development. The school’s work to enhance pupils’ spiritual, moral, social and cultural development is of a high quality. 
	
	Junior Mini Police officers, Junior Road Safety officers, The Archbishop of York’ award for Y5 children, Reading buddies, School Council.

The school takes part in a Harvest Festival where items are donated to the Lincoln food bank.  The children and the local community commemorate Remembrance Day.  

Opportunities linked to the local area and to meet the needs of the children are planned into the curriculum e.g., the use of Roman Lincoln for the topic on Emperors and Empires, use of Bomber Command- Britain at War.

ELSA support- half a day weekly.  Staff and children refer for this support.
PHSE planning and driven by PHSE lead.

Year 5/6 take part in the DARRE programme about substance abuse.



	The curriculum and the school’s effective wider work support pupils to be confident, resilient and independent, and to develop strength of character. 
	
	Children are encouraged to take responsibility from an early age e.g., from collecting and delivering the register, to office buddies, class jobs, reading buddies etc.

	The school provides high-quality pastoral support. Pupils know how to eat healthily, maintain an active lifestyle and keep physically and mentally healthy. They have an age-appropriate understanding of healthy relationships and of the protected characteristics.
	
	‘Protected characteristics’ are taught within the PSHE framework.  Children can articulate them and reference to them is regularly made.  The HT has been trained on this and has disseminated the training to staff.


	The school provides a wide range of opportunities to nurture, develop and stretch pupils’ talents and interests. Pupils appreciate these and make good use of them. 
	
	Breakfast and After School Club meals are balanced and healthy.  Children can only eat healthy snacks at break time and lunchboxes are checked.  The Food Standards Team at Lincolnshire County Council regulates the school meals in content and portion size.

The school hosts a Musical celebration termly to showcase music taught within the school. Club lists include: Football, MSP Sports, Choir, SATs support.

	[bookmark: _Hlk124083239]The school prepares pupils for life in modern Britain effectively, developing their understanding of the fundamental British values of democracy, the rule of law, individual liberty, and mutual respect and tolerance of those with different faiths and beliefs.
	
	The school promotes its values of: Forgiveness, Truthfulness, Compassion and Respect and lives them out through the school’s vision.  Vision noticeboard in the entrance hall.  The school’s values are prominently displayed in entrance hall.  Governor monitoring document references The School Values.
British Values are taught alongside the themes for Collective worship. - see planning for Collective worship.  One Drive, A Staff only, Collective Worship.


	The school promotes equality of opportunity and diversity effectively. As a result, pupils understand, appreciate and respect difference in the world and its people, celebrating the things we share in common across cultural, religious, ethnic and socio-economic communities.
	
	The ‘Protected Characteristics’ are taught as part of the PSHE Curriculum.

	Pupils engage with views, beliefs and opinions that are different from their own in considered ways. They show respect for the different protected characteristics as defined in law and no forms of discrimination are tolerated.
	
	Displays such as ‘Inspiring people’ in the hall demonstrate how people of differing genders, cultures experience success.
Use of ‘Picture News’ weekly in all classes helps children to see how they fit into the bigger, wider world in which they live.



	The school provides pupils with meaningful opportunities to understand how to be responsible, respectful, active citizens who contribute positively to society. Pupils know how to discuss and debate issues and ideas in a considered way. 
	
	Children talk about the roles they could do in later life.
In Collective worship and in lessons such as History different people are discussed and the contribution that they make to society.  These include links to people from their areas.
The involvement in the Y5 Archbishop of York’s Award supports with this.
Older members of the school’s community are invited in to watch the younger children in their Nativity Play and are hosted by the Year 6’s.

	Secondary schools prepare pupils for future success in education, employment or training. They use the Gatsby Benchmarks, a framework that defines the best careers provision in schools and colleges, to develop and improve their careers provision and enable a range of education and training providers to speak to pupils in Years 8 to 13. All pupils receive unbiased information about potential next steps and high-quality careers guidance; the school meets the requirements of section 42B of the Education Act 1997. The school provides good quality, meaningful opportunities for pupils to encounter the world of work.
	N/A
	Not applicable.



	The Reasons we are not the Grade above are:
	The children need to be regularly reminded of the opportunities, values etc.


	The Systemic Reasons for this are:
	Embedding is taking place.


	Therefore, our priorities for School Development are:
	PD1: To further develop the opportunities the curriculum offers to ensure the broader development and flourishing of all



LEADERSHIP AND MANAGEMENT
	SUB CRITERIAN
	RAG RATING
	EVIDENCE / HOW DO YOU KNOW?

	Leaders have a clear and ambitious vision for providing high-quality education to all pupils. This is realised through strong, shared values, policies and practice. 
	
	The vision is clearly displayed in school.  Each subject within the curriculum has a clear intent and all the policies link to this vision.
Policies on website.

	Leaders focus on improving teachers’ subject, pedagogical and pedagogical content knowledge in order to enhance the teaching of the curriculum and the appropriate use of assessment. The practice and subject knowledge of staff, including ECTs, build and improve over time. This includes building teachers’ expertise in remote education.
	
	3rd year of Kyra Peer Review cycle. Focus linked to SDP.

Training log for all staff.
Monitoring/Assessment schedule 2023-24.
Subject leads are as follows:
English/ Phonics/ Early reading- J. Loom
Maths- K. Whelan
Science- Z. Longstaff
Ge/Hi- M. Walker/ Z. Longstaff
RE/Computing- J. Loom
Art/Design and Design Technology- C. Harrison
MFL- K. Whelan
Staff given cover time to carry out their responsibilities as required. 

ECT’s are trained through the Lead hub and are given release time.



	Leaders aim to ensure that all pupils successfully complete their programmes of study. They provide the support for staff to make this possible. They create an inclusive culture and do not allow gaming or off rolling.
	
	Progression maps of their subject.
Record of book monitoring
Leaders follow the Monitoring/ Assessment schedule.

	Leaders engage effectively with pupils and others in their community, including, when relevant, parents, employers and local services. Engagement opportunities are focused and have purpose.
	
	Pupil voice.  Curriculum page on the website evidencing the activities that are undertaken in that subject.
Community links are strong as evidenced before.
Monthly slot in Link Up.
Links with the Parish Council.

	Leaders engage with their staff and are aware and take account of the main pressures on them. They are realistic and constructive in the way they manage staff, including their workload. 
	
	Staff offered PPA at home where possible. Courses/meetings can be requested to be taken at home if online.
Subject leadership days.
Curriculum well planned and resourced to ease workload.
Access to wellbeing support at The County if required.  Stress Risk undertaken if needed.  Phased return to work if required
Ofsted Jan’ 23 ‘Staff feel appreciated.  They value the professional support they receive.  They know that workload is considered.  They feel extremely proud to work at the school.’

	Leaders protect staff from bullying and harassment.
	
	CPOMS.
Chair of Governor check ins with the HT.  Open Door policy


	Those responsible for governance understand their role and carry this out effectively. Governors/trustees ensure that the school has a clear vision and strategy, that resources are managed well and that leaders are held to account for the quality of education.
	
	Monitoring/Assessment plan including governor responsibilities.
Governor reports presented at governor meetings e.g., Safeguarding, SEN, subject leadership, finance meetings half termly

	Those with responsibility for governance ensure that the school fulfils its statutory duties, for example under the Equality Act 2010, and other duties, for example in relation to the ‘Prevent’ duty and safeguarding.
	
	Safeguarding Governors- check monitoring etc.

	The school has a culture of safeguarding that supports effective arrangements to: identify pupils who may need early help or who are at risk of neglect, abuse, grooming or exploitation; help pupils reduce their risk of harm by securing the support they need, or referring them in a timely way to those who have the expertise to help; and manage safe recruitment and allegations about adults who may be a risk to pupils.
	
	See CPOMS alerts.  
Planned staff training
Culture of ‘it could happen here’



	The Reasons we are not the Grade above are:
	Leaders are gaining in confidence and embedding their practices


	The Systemic Reasons for this are:
	Time.  Change of staff


	Therefore, our priorities for School Development are:
	LM1: To develop the knowledge and skills of subject leaders to ensure they lead their subjects well.

LM2: Subject leaders lead subjects well to identify strengths and areas for development





EARLY YEARS
	SUB CRITERIAN
	RAG RATING
	EVIDENCE / HOW DO YOU KNOW?

	Leaders adopt or construct a curriculum that is ambitious and designed to give children, particularly the most disadvantaged, the knowledge, self-belief and cultural capital they need to succeed in life.
	
	Linked to whole school curriculum.
The new Early Learning planning document has been written linked to the whole curriculum.   See EYFS planning.  One Drive, Curriculum.

	The curriculum is coherently planned and sequenced. It builds on what children know and can do, towards cumulatively sufficient knowledge and skills for their future learning.
	
	See EYFS planning.  One Drive, Curriculum. 

	There is a sharp focus on ensuring that children acquire a wide vocabulary, communicate effectively and, in Reception, secure a knowledge of phonics, which gives them the foundations for future learning, especially in preparation for them to become confident and fluent readers.
	
	Refer to phonics planning and fluency work

	The school’s approach to teaching early reading and synthetic phonics is systematic and ensures that all children learn to read words and simple sentences accurately by the end of Reception.
	
	Use of R, W, I.
Fluency project.

	The school has the same academic ambitions for almost all children. For children with particular needs, such as those with SEND, their curriculum is designed to be ambitious and to meet their needs.
	
	Monitoring needs to ensure that the both the first and the highest 20% of needs are met within every lesson.

	Children benefit from meaningful learning across the curriculum.
	
	See Curriculum plans

	Staff are knowledgeable about the areas of learning they teach. They manage the EYFS curriculum and pedagogy in relation to the learning needs of their children. Staff are expert in teaching systematic, synthetic phonics and ensure that children practise their reading from books that match their phonics knowledge.
	
	R, W, I phonics scheme
As per previous comments re. reading

	Staff present information clearly to children, promoting appropriate discussion about the subject matter being taught. They communicate well to check children’s understanding, identify misconceptions and provide clear explanations to improve their learning. In so doing, they respond and adapt their teaching as necessary.
	
	Lessons where knowledge is missed or following assessments are retaught/ misconceptions addressed

	Staff read to children in a way that excites and engages them, introducing new ideas, concepts and vocabulary.
	
	Daily reading to children

	Staff are knowledgeable about the teaching of early mathematics. They ensure that children have sufficient practice to be confident in using and understanding numbers. The mathematics curriculum provides a strong basis for more complex learning later on. Over the EYFS, teaching is designed to help children remember long term what they have been taught and to integrate new knowledge into larger concepts. This is checked well by staff and leaders. Leaders understand the limitations of assessment and avoid unnecessary burdens on staff or children.
	
	Fluency number work

	Staff create an environment that supports the intent of an ambitious, coherently planned and sequenced curriculum. The resources are chosen to meet the children’s needs and promote learning.
	
	The EYFS environment has been remodelled to meet need. 

	The curriculum and care practices promote and support children’s emotional security and development of their character. Staff teach children the language of feelings, helping them to appropriately develop their emotional literacy (see pages 8 to 9 of the ‘Statutory framework for the early years foundation stage’, which set out the personal, social and emotional development (PSED) area of learning). Leaders and staff are particularly attentive to the youngest children’s needs.
	
	

	Staff give clear messages to children about why it is important to eat, drink, rest, exercise and be kind to each other. They teach children to take managed risks and challenges as they play and learn, supporting them to be active and develop physically.
	
	Managed safe risks.
PSHE curriculum

	Staff provide information for parents about their children progress, in line with the requirements of the EYFS. They provide information to parents about supporting their child’s learning at home, including detail about the school’s method of teaching reading and how to help their children learn to read.
	
	X2 Parent’s Evenings- Nov and March each year and annual report.
RWI Parent’s sessions, newsletters, online sessions using QR codes

	Children develop detailed knowledge and skills across the 7 areas of learning in an age-appropriate way. Children develop their vocabulary and use it across the EYFS curriculum. By the end of Reception, children use their knowledge of phonics to read accurately and with increasing speed and fluency.
	
	

	Children are ready for the next stage of education, especially Year 1 in school, if applicable. They have the knowledge and skills they need to benefit from what school has to offer when it is time to move on. By the end of Reception, children achieve well, particularly those children with lower starting points.
	
	The same teacher teaches both year groups

	By the end of Reception, children have the personal, physical and social skills they need to succeed in the next stage of their education. Most children achieve the early learning goals, particularly in mathematics and literacy.
	
	PE curriculum

	Children enjoy, listen attentively and respond with comprehension to familiar stories, rhymes and songs that are appropriate to their age and stage of development. Children develop their vocabulary and understanding of language across the 7 areas of learning.
	
	

	Children demonstrate their positive attitudes to learning through high levels of curiosity, concentration and enjoyment. They listen intently and respond positively to adults and each other. Children are developing their resilience to setbacks and take pride in their achievements.
	
	Observation- outdoor play

	Children are beginning to manage their own feelings and behaviour, understanding how these have an impact on others. They are developing a sense of right from wrong.
	
	PSHE curriculum
Use of ELSA support for those who need it.  Increased ELSA support time.



	The Reasons we are not the Grade above are:
	The learning environment is not as good as it could be.  Adult interactions between staff could be better.

	The Systemic Reasons for this are:
	

	Therefore, our priorities for School Development are:
	EYFS: To ensure that EYFS provision meets the needs of 
the Early years curriculum and use of indoor/outdoor learning environment

EYFS: To ensure that high quality interactions/communications between staff and children improve outcomes
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