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Advice From the Key: Parent and Staff Surveys: Governors' Role


Surveys can help parents and staff feel included in decision-making.
As a governing board, you need to have a full understanding of the views and needs of all stakeholders, including:
· Pupils
· Staff
· Parents and carers
· Local communities
You're expected to have mechanisms that enable you to listen, understand and respond to the voices of your stakeholders. This is according to pages 14 and 20 of the Governance Handbook. 
Parent and staff surveys can be an effective way of getting feedback on a variety of subjects.
Is a survey the best option?
Once you've decided you want feedback from parents/carers or staff on something, discuss whether a survey is the most appropriate format. You need to be clear why you’re doing it and what value it will add.
Consider:
· Are you going to learn something you don’t already know?
· Will the responses be meaningful?
· How will the information be used to impact teaching and learning? 
· Will the survey be manageable with people's workloads?
Keep your involvement strategic
If you've decided to carry out the survey, you should work with the senior leadership team (SLT) to:
· Shape the questions, to make sure you get the information you need
· Identify strategic priorities based on the results of the survey
· Account for the success of any new plans or strategies put in place as a result of the survey
Leave the operational aspects to the SLT. This will include:
· Carrying out the survey
· Collating the results
· Implementing actions or plans to address any issues raised by the survey
· Reporting back to you on how the new initiatives have gone
Staff surveys are generally carried out by the headteacher
The headteacher should then relay the results to you.
The headteacher might also conduct their own staff surveys, such as a staff wellbeing questionnaire. It's still appropriate for your board to have access to the results - your board is either the employer, or has responsibility for employment issues. 
As employers, it's important governors know what employees are saying and think about:
· Overall wellbeing
· Morale
· Motivation
· Issues that may affect staff performance, retention and development
You won't normally have access to individual responses
Your board doesn't line-manage staff, so you won't need individual names. 
Typically, someone will collate and anonymise responses to the survey to compile an overall report. This data is useful, as it helps your board identify trends, patterns and concerns across the workforce.
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