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Swinderby All Saints Church of England Primary School 
CONFIDENTIAL Record of Meeting: Pay Committee 
Time and Date: Tuesday 28 November 2023 at 5.30 pm TO BE APPROVED

	Present 	
	In attendance and Observers

	Vanessa Laird 
	LC
	All meeting
	Imogen Lemon (Clerk)
	Att
	IL
	All meeting

	Gill Lloyd (Chair)
	VL
	All meeting
	
	
	
	

	Adrian Salmon
	AS
	All meeting
	
	
	
	


1. Apologies for Absence 
	Name
	Apologies Offered
	Apologies Received

	None
	
	


2. Declarations of Interest
	Name
	Agenda Item
	
	Nature of Interest

	None
	
	
	


Agenda Items
	Item/Min
	Discussion
	Agreement and Decisions
	Action
	Who
	Timescale


	3. Minutes of Last Meeting
a) Approval

	3.1
	
	The confidential minutes for the meeting held on 10 October 2023 were agreed and signed as read. 
	
	
	

	b) Matters Arising

	3.2
	There were no matters arising.
	
	
	
	

	4. Headteacher Performance and Pay

	4.1
	Members received the report from the Headteachers Performance Review Panel (paper 4 PC 23-11-28  CONFIDENTIAL Governor Monitoring Form- HTPM 2023-24)
	
	
	
	

	4.2
	The Committee noted that there was no further pay progression possible for ZL, based on her position on the pay range. Furthermore, they agreed that there were no exceptional circumstances upon which to present a business case for additional pay award as set out under 9.3 of the Teachers Terms and Conditions 2022.
	
	
	
	

	4.3
	
	The recommendation from the Headteacher’s Performance Review Panel for ZL to remain on her current pay level was therefore proposed formally to the meeting, and it was agreed unanimously.  
	Ensure that ZL is informed on the outcomes of the meeting.
	GL
	30/12/22

	6. Any Other Business

	6.1
	There was no any other business.  
	
	
	
	

	7. Next Meeting: To be confirmed. 





Signed:								Dated:
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