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Governance Update February 2024


	Forename
	Surname
	Nature of Office
	Appointed
	Term End
	Inst of Gov 

	Lynne
	Carter
	Co-opted
	03/02/2022
	02/02/2026
	1 of possible 2 

	Laura 
	Warman
	Parent
	01/03/2020
	28/02/2024
	4 of possible 4 

	Heidi 
	Adams
	Parent
	02/07/2021
	01/07/2025
	

	Adrian
	Salmon
	Parent
	21/07/2022
	20/07/2026
	

	Rachel
	Britnell
	Parent 
	16/10/2023
	15/10/2027
	

	Caroline 
	Harrison
	Staff
	18/9/2023
	17/9/2027
	1 of possible 1 

	Zoe
	Longstaff
	Headteacher
	23/09/2018
	Ex officio
	1 of possible 1

	Vanessa 
	Laird
	LA Nominated
	16/12/2021
	15/12/2025
	1 of possible 1

	Andrew 
	Vaughan
	Foundation
	26/04/2018
	Ex Officio
	2 of possible 2

	Gill
	Lloyd
	Foundation
	29/10/2022
	28/10/2026
	



Skills audit

Members are reminded to send their updated skills audit forms to the Clerk by half term holiday break.

Governor Training

NGA Modules. 
A full list of all NGA modules (available free of charge) is attached at append 1.

Training this year
 is a table setting out the training priorities for this year and progress made. Links to online training is provided. 

Governors provide feedback to follow governors answering three specific questions:
· What the school/governing body does well?
· What did they learn which other governors should also know about?
· What changes do we need to make?


	Training 
	Relevant to 
	To be actioned by
	Source and Links 

	Visions Values and Strategic planning
	All govs.
	Completed by ZL 
	Strategy and Planning NGA Modules with feedback to follow governors.

	Chairing 
	Chair
	Linda
	When possible    

	Inclusion  
	All Govs
	Adrian
(feedback at March 2024 Meeting)
	Inclusion and Diversity NGA Modules with feedback to follow governors.
Equality and diversity: a practical guide for governors | National Governance Association (nga.org.uk)
And 
Management of workload and wellbeing: the governance role | National Governance Association (nga.org.uk)


	Overview Financial Management and Monitoring
	All Govs
	Vanessa 
(feedback at February 2024 meeting)
	Finance NGA Modules with feedback to follow governors. 
Effective financial governance in schools and trusts | National Governance Association (nga.org.uk) 
And
Using Integrated curriculum and financial planning | National Governance Association (nga.org.uk)

	Funds Impact 
	All Govs 
	Laura
	NGA module 
Pupil premium | National Governance Association (nga.org.uk)

	Understanding Curriculum, Learning Provision
	All Govs 

	Heidi
(feedback at December 2023 Meeting)
	Role and responsibilities NGA Modules with feedback to follow governors.
Your organisation: understanding school structures and what children should learn | National Governance Association (nga.org.uk)
And
Holding to account: how to question and challenge | National Governance Association (nga.org.uk)


	Panel Training 
	Panel Members
	
	Panel members to complete as and when needed to serve.

	Safeguarding: Overview NGA Module 
	All Govs


	Vanessa, Laura Caroline and Rachel, Zoe
	NGA module Safeguarding: how to fulfil the governance role | National Governance Association (nga.org.uk)

	Induction training 
	New Governors
	Caroline and Rachel
	From the Key
Induction for maintained school governors | GovernorHub Knowledge (thekeysupport.com)







Appendix 1 
	
	 
	 
	Category of Governorship
	Signed Annual Declaration
	Relevant Business Interests
	Links to Other Educational Establishments
	Personal relationships 
	Date declared
	Appointed/
Resigned During 2023-24

	Ms
	Heidi 
	Adams 
	Parent 
	8/9/2023
	
	Kesteven and Grantham Girls School
	
	14/09/2021
	

	Mrs
	Lynne
	Carter
	Co-opted
	18/7/2023
	
	
	
	Non Declared
	

	Mrs
	Caroline 
	Harrison
	Staff
	27/8/2023
	
	
	
	Non Declared
	Appointed 18/8/2023

	Ms
	Vanessa
	Laird
	LA Nominated
	10/10/2023
	Employee of Lincolnshire County Council
	
	
	15/12/2022
	

	
	
	
	
	
	
	Parent of child attending Kings School, Grantham
	
	10/10/2023
	

	Ms
	Gil
	Lloyd
	Foundation
	18/9/2023
	
	
	
	Non Declared
	

	Mrs 
	Zoe
	Longstaff
	Headteacher
	15/7/2023
	
	
	
	Non Declared
	

	Rev
	Andrew
	Vaughan
	Foundation
	17/7/2023
	Son - Chris Vaughan Photography - potential provider of photographic services to the school 
	
	 
	07/07/2020
	

	
	
	
	
	
	
	St Michael's Primary School Thorpe On the Hill – Governor  
	
	07/07/2020
	

	
	
	
	
	
	Diocese of Lincoln – Priest in Diocese 
	
	
	21/07/2021
	

	
	
	
	
	
	
	North Scarle Primary School - Governor
	
	17/7/2023
	

	 
	 
	 
	 
	 
	 
	Eagle Community Primary - Priest 
	 
	07/07/2020
	

	Ms
	Laura
	Warman 
	Parent
	18/7/2023
	 
	Employee of Meden School
	 
	30/08/2020
	

	Mr
	Adrian
	Salmon
	Parent
	5/9/2023
	
	
	
	Non Declared
	




image1.png




