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A Meeting of the Governors held at School 
on Tuesday 28 November 2023 at 6.00pm

Summary of Actions
	Min
	Action
	Who
	Timescale

	4.2
	Brief of the 2023 Keeping Children Safe in Education: 
agreed that IL would review who was yet to confirm that they have read the briefing and the document. 	
	IL
	ASAP

	5.1	
	Training briefing: forward the three questions to be addressed in the feedback to HA.
	IL
	ASAP

	6.11
	Pupil Premium Plan: email plan to members before the deadline of 31 December 2023. 	
	ZL/IL
	End of term

	7.6.
	Parent Survey: draft the questions for the questionnaire to go out at the start of January 2024.
	ZL/IL/GL
	End of term

	8.1
	Autumn Pupil Data: send any further questions to IL by the end of the week starting 27/11, for ZL to then respond by the end of the term.
	Governors/ZL
	By 1/12/23

	9.2	
	Safeguarding Team Report: agreed that this report should be circulated to members after the meeting.	
	HA/IL
	ASAP

	9.6
	Governor Monitoring – Attendance: agreed that the paperwork prepared for the meeting with the LCC attendance officer scheduled for Thursday 7 November, would be forwarded to VL for comment and if available, VL would attend that meeting. 	
	ZL/VL
	6/12/23

	10.7	
	Confirm legal requirements with regard to First Aiders on site at any given time. 	
	ZL
	ASAP

	10.9
	Premises Defect Report/ Energy efficiency fund; agreed that VL and AS should progress work eligible for this funding stream.	
	VL/AS
	ASAP

	11.3
	Finalise policies.	
	IL
	ASAP

	11.4
	It was agreed that IL should send a list of policies to go to the December Policy Approval Panel meeting to ZL. 	
	IL
	ASAP

	12.1
	Contact the company removing the nursery building to seek assurance that the site will be safe for children at each stage of the removal process.
	ZL
	ASAP





Signed:			Dated:

Minutes

Present:	Heidi Adams		HA
Rachel Britnell		RB
Lynne Carter (Chair)		LC 	
Caroline Harrison		CH
Vanessa Laird 			VL	
Zoe Longstaff 		ZL
Gill Lloyd 		GL
Adrian Salmon		AS			
Laura Warman 		LW 	
In attendance:	Imogen Lemon (Clerk)		IL

Prior to the formal agenda, ZL led those present in reading the governing body prayer. 

1.	Apologies for Absence 

1.1	LC welcomed Rachel Britnell, new parent governor to her first meeting.

1.2	Apologies were received and accepted from Andrew Vaughan.

2.	Declarations of Interest

2.1	There were no declarations of interest. 

3.	Chair’s Action 

3.1	There were no Chair’s actions to report. 

4.	Minutes of Last Meeting

4.1	a)	The minutes for the meeting held on 10 October 2023 were forwarded by VL and seconded by LW. The minutes were approved, signed and dated as read.

4.2 	b) 	Minute 4.6 Brief of the 2023 Keeping Children Safe in Education: 
Agreed that IL would review who was yet to confirm that they have read the briefing and the document. 	IL	 	
4.3			Minute 6.11 Write to Julie Grindley Reference 3-year-old provision, 
		LC reported that instead of a letter, the school had met with Katherine Gilliat, LCC.
			


4.4		Minute 9.9 Draft a letter and arrange for it to be sent out with the Parental Code to all Parents.
		LC reported that the correspondence was to be sent out imminently. 

4.8		All other matters had been actioned or were reported elsewhere on the agenda. 

5.	Governor Training Feedback - Role and responsibilities (Focus on Provision)

5.1	 It was agreed to defer the feedback session to the next meeting. It was agreed that IL should forward the three questions to be addressed in the feedback to HA.			IL
6. 	Strategy

6.1	a) 	Strategic Planning – Update
It was agreed that, due to the cancellation of the working group meeting, a new date should be confirmed following the meeting.

6.2	b) Three-Year-Old Provision – Update and Agree Next Steps
		LC, LW, ZL and Tracey Simms had met with Katherine Gilliat, Early Years, LCC. The following points had been raised in the meeting:
· Ratios for pupils to children
· Whether the children could go to pre and post school clubs
· Data on current birth rates could be sought from Matt Clayton, LCC
· Currently there are a few low birth years.
· Possible need for additional toilets.
· Logistical problems with having this age of children on site with varying attendance hours. 
· The provision comes with significant issues such as staffing.

6.3		Some concern was raised that the inclusion of three-year-olds may have a detrimental impact on the learning provision for reception age children; there was a need to consider the impact on the learning experience for the children and not just the financial benefits which may come from having additional children on roll.  

6.4		ZL raised her concerns that, given the school was due two inspections over the next year, that the extension of provision to 3-year-olds may have a detrimental impact on the school’s agreed priorities. She did however also raise her concerns that the numbers of pupils for reception 2024 were currently low.

6.5		Governor’s question: how many pupils have we budgeted for 2024-25 intake? 
		ZL Answer: 10 pupils, and if we have a low intake that will have a negative impact on the classroom structure which we have recently been able to get into stable situation. The opportunity to have children from 3 years and then also a stable classroom structure would therefore have a positive impact on the learning experience for all children in the school.

6.6		LC advised the meeting that she was seeking clarification over a number of points including the current closure of pre-school learning providers. She was seeking advice from the Pre-school Learning Alliance

6.7		ZL informed members that there might be some additional funding available for the associated building works but this was yet to be confirmed.

6.8		Governor’s question: can we just take 4 years olds in as they will be closer in their learning attainment to those children in reception? 
		ZL Answer: could look at that option.

6.9		It was agreed that the matter needed further discussion as part of the strategy group meeting, but the group needed further information and data on:
· Pupil numbers
· Budgetary scenarios
· Staffing scenarios
· Rooms and building 
· Logistics of 3-year-old provision in terms of times of the day

6.10	c)	Community Engagement 
It was agreed that this would be part of the discussion of the strategy working group. 

6.11	d) 	Pupil Premium Plan
ZL outlined that the new pupil premium strategy would be similar to that of the current strategy namely, funding staffing for intervention and resources mainly in literacy. It was agreed that, given that there was not a fundamental change in the new strategy, this could be approved by email by members before the deadline of 31 December 2023. 	ZL/IL
		
6.12	e) 	Feasibility of HAF Clubs
ZL reported that she had spoken with a DfE officer and that applications to run HAF clubs in Summer 2024 would be possible from January 2024. The school would need to secure the provider for the clubs.

6.13		Governor’s question: how much money could be made from running these clubs?  
		ZL Answer: not clear but maybe clearer in January. 
	

7.	Scrutiny

7.1	a)	HT Full Report
ZL talked members through her report (paper 7a Gov 23-11-28 Head's Report) and added the following points:
· Thanks to Jodie Loom, CH and Tracey Simms for covering whilst she had been dealing with family issues.
· She had yet to restructure the SIP and SEF in line with the requests by the LCC Locality Lead, but she had felt that her report to governors was more important. This restructuring would be done before the start of the New Year. 
· QE2: To Raise the Profile of Reading Across The Whole School To Deliver High Outcomes For ALL Pupils: FOSS was raising funds for the purchase of new books.
· QE5: To Ensure That SEN Children Make Good Progress from Their Starting Points: there was extensive SEND training being undertaken by staff members. 

7.2		Governor’s question: In light of the recent Ofsted inspection, what areas of progress to their challenges are you most concerned about? 
ZL Answer: Writing in class 3. A series of actions have been put into place with tight timescales, and progress is already evident. There are also some concerns about SEND but progress was clearer.
In response, a member pointed out that any future Ofsted inspection would want to see progress towards challenges, and that the focus should be on demonstrating that progress.
ZL also highlighted that attainment in year 5 cohort was low due to the nature of the cohort but that the gap was closing due to good quality teaching being in place. In contrast year 6 attainment was strong. Tackling low level behaviour and lack of resilience continued to be an issue to be tackled. 

7.3		Governor’s question: In light of Ofsted inspection, what areas of progress to their challenges are you most proud of? 
	ZL Answer: I have a strong team with a willingness to problem solve and to face challenges as a team. The team has a culture of openness and are benefiting from the investment in their subject leadership. As a school we have strong on pupil numbers and have an improved EYFS learning environment.

7.4		ZL highlighted from the datasheet (paper 7a(2) Gov 23-11-28 Data sheet 28 11 23) that she had excluded one pupil for 1 day as a result of them making a physical assault. She did not expect for the incident to be repeated. 	

7.5		LC thanked ZL for her report. 

7.6.	b)	Parent Survey – Focus 
It was agreed that the parent view survey should be used where possible, with further specific questions. The following focus was suggested:
· SEND – attitudes towards school provision.
· Flourishing- what parents enjoy and their children enjoy about the school.
· Community engagement – in what ways would parents be willing to become more engaged with the school community.
· Barriers to engagement with the school. 
· Pre-school provision – demands for.
It was agreed that ZL, IL and GL would draft the questions, for the questionnaire to go out at the start of January 2024.	ZL/IL/GL

8.	Teaching and Learning

8.1 a)	Autumn Pupil Data
Some pupil attainment had already been discussed under agenda item 7a). Members were invited to send any further questions to IL by the end of the week starting 27 November, for ZL to then respond by the end of the term.	Governors/ZL

8.3	b)	Governor Monitoring - Curriculum and Provision Reports
			The monitoring team reported that their visit had been very positive. Unfortunately, they had run out of time to visit the reception class. LW took members through their report (paper 8b Gov 23-11-28 Gov Mon Curriculum Autumn 2023). It was agreed that the team should review progress towards these two aspects below at their next monitoring visit: 
· Challenges for students at KS1.
· Are all students now clear on when they have time to do their corrections?

8.4		Governor’s question: Is there sufficient differentiation for higher level learners? 
Monitoring Team Answer: We witnessed challenges for pupils at all levels of attainment, including higher attainers. There was evidence of teaching staff providing continual challenge.  

9.	Staff and Pupil Wellbeing

9.1	a) Pay Committee Meeting 10 October 2023 Report
				The confidential minutes for the meeting held on 10 October were received. 

9.2	b) Safeguarding Team Report - Assurance Checklist
		HA advised the meeting that her report was ready 	other than one small change relating to governor training. It was agreed that her report should be circulated to members after the meeting.	HA/IL

9.3	In terms of safeguarding training, ZL confirmed that all staff had received the necessary training and received weekly briefings. A six-year training pathway had been put into place and assigned. 

9.4	The safeguarding audit for 2023/24 was in the process of being completed but the new audit had new criteria and would therefore take a significant amount of time to complete. There also appeared to be a shorter timescale for the completion of the audit tool. Given this extra work and the fact that the safeguarding checklist was not a statutory requirement, unlike the audit, it was agreed that the audit would be the priority for this academic year. 

9.5	It was noted that Jodie Loom, Deputy Safeguarding Officer had completed further training last week. 

9.6	c) 	Governor Monitoring – Attendance
		It was agreed that the paperwork prepared for the meeting with the LCC attendance officer scheduled for Thursday 7 November, would be forwarded to VL for comment and, if available, VL would attend that meeting. 	ZL/VL

10.	Finance and Premises

10.3	a) 	Finance Report
			ZL reported that the budget was in line with that set in May 2023, namely an end of year deficit of £32k. There had been some additional funding secured for intervention work in both maths and for pupils with SEND. 

10.4			It was noted that staff absence was, where possible covered by existing part time staff who came in on their days off. This was a more cost-effective approach than paying for supply staff and also was beneficial for pupil learning by providing consistency in teaching. Members also observed that this demonstrated a willingness by staff to adapt and welcomed their loyalty to the school in the interests of pupil wellbeing. 

10.4		b)	Outturn/five-year Plan
				The outturn report and the MTFP were both received.  

10.5  c)	Finance Team Report
VL highlighted that the mistakes in the national funding formula had reduced the school’s income. An unwelcome and unplanned negative impact on an already strained budget. 

10.6	 c)	Health and Safety Team Report – Questions
AS confirmed that, having completed the necessary checklists, other than the areas identified in the report, the school was compliant with regards to health and safety requirements. 

10.7		ZL advised the meeting that she had completed two thirds of the First Aider training and Tracey Sims was the second First Aider. In addition, all staff had completed paediatric first aid training. It was agreed that ZL should confirm legal requirements with regard to First Aiders on site at any given time. 	ZL

10.8		ZL went onto inform the meeting that Tracey Sims was currently chasing the replacement of the defibrillator. 

10.9	d) Premises Defect Report
Members observed the funding highlighted in the finance report for energy efficiency fund worth £11,500 and it was suggested that the timescale for this fund and restrictions on eligibility should be ascertained. There were a number of energy efficient premises improvements which this funding could be used for including LED lighting, the heating system and also lagging of pipes. It was agreed that VL and AS should progress work eligible for this funding stream.	VL/AS

10.10		AS highlighted the need for premises improvements which would need to be funded from devolved capital or main school budget. including:
· Main hall flooring.
· Tarmac on the pathway affecting the mortar of the building.
· Finalise work on the fire doors.
· Pipework in the playground area.

10.11	It was agreed that the priority should be the pipework as this currently contravened health and safety standards, so work on this should go ahead as soon as possible.

10.12		Expenditure on the other premises improvements would be agreed once the funding from the energy efficiency grant had been established.

11.	Governance   

11.1	a)	Governance Update
		The governor monitoring roles for 2023-24 were agreed as 

	Area
	Governors

	Finance and Funds Impact
	Vanessa Laird (Team Lead), Lynne Carter, 
Laura Warman (to lead on Funds Impact) and 
Rachel Britnell 

	Safeguarding 
	Heidi Adams (Team Lead) and Lynne Carter 

	Church School Distinctiveness 
	Andrew Vaughan (Team Lead) and Gill Lloyd 

	SEND and HT Welfare
	Gill Lloyd

	Inclusion and Attendance
	Vanessa Laird

	Curriculum and Provision 
	Laura Warman and Heidi Adams, Gill Lloyd and Rachel Britnell

	Premises and Health and Safety 
	Adrian Salmon (Team Lead) and Caroline Harrison


. 
11.2		The training activities for 2023-24 following the mid-year review was:

	Training 
	Relevant to 
	To be actioned by

	Inclusion  
	All Govs
	Adrian
(feedback at March 2024 Meeting)

	Overview Financial Management and Monitoring
	All Govs
	Vanessa 
(feedback at February 2024 meeting)

	Funds Impact 
	All Govs 
	Laura 

	Understanding Curriculum, Learning Provision
	All Govs 

	Heidi
(deferred feedback to February 2024 Meeting)

	Safeguarding: Overview NGA Module 
	All Govs


	Vanessa, Laura Caroline and Rachel, Zoe
By end of December 2023

	Induction training 
	New Governors
	Caroline and Rachel



11.3	c)	Policies for Approval
			The following policies were approved:
· Early Career Teacher Policy and Induction 
· Attendance 
· Admissions 
· Complaints (No changes)
· Policy For Managing Serial and Unreasonable Complaints (No changes)
· Finance 
IL to finalise policies.	IL

11.4			It was agreed that IL should send a list of policies to go to the December Policy Approval Panel meeting to ZL. 	IL

12.	Any Other Business

12.1	It was agreed that ZL should contact the company removing the nursery building to seek assurance that the site will be safe for children at each stage of the removal process.		ZL
 
 13.	Impact Statements

	Core Roles 
	Effective Governance
	Impact

	Ensuring clarity of vision, ethos and strategic direction 
	Strategic Leadership that sets and champions vision, ethos and strategy
	· Governors to meet in January 2024 to dedicate significant time to strategic planning.
· Exploring the future of the school in terms of new intake and how this works with existing pupils.

	
	Accountability that drives up educational standards and financial performance
	· Headteacher described weaknesses n Class 2, the actions being put into place and the timescales for those actions. Improvements have been evident both through data and also through Headteacher classroom observations and governors’ monitoring visits.

	Holding executive leaders to account for the educational performance of the organisation and its pupils, and the effective and efficient performance management of staff 
	People with the right skills, experience, qualities, and capacity
	· Headteachers reports explained the high level of investment being made into the staff team and how the culture of the staff team is open and supportive.
· Teaching assistant cover by colleagues from staff team shows loyalty to the school community and great team ethos.

	
	Structures that reinforce clearly defined roles and responsibilities 
	· Peer support demonstrated for staff – able to learn form one another. Team is less experienced but is open and supportive. 
· Governor monitoring of maths shows that roles are being carried out effectively with further training planned. 

	Overseeing the financial performance of the organisation and making sure its money is well spent 
	Compliance with statutory and contractual requirements
	· Finance report shows that the school is still in deficit for this year however the budget agreed in May 2023 is being managed effectively. 

	· 
	Evaluation to monitor and improve and quality and impact of governance 
	· Evaluaiton of increased emphasis on writing as part of SIP through data analysis. 

	As a church school, we work to ensure each child can flourish to achieve their full potential. We do this by building a safe and inclusive community that fosters teamwork and promotes excellence in learning.  We encourage all to follow their dreams, value their self-worth and contribute to their community and the wider world. We work for this vision by living out our values of:

	· Truthfulness
	· Compassion
	· Forgiveness
	· Respect

	Jesus said ' I have come that they may have life and have it to the full'- John v10b


 
13.		Date of Next Meeting 

13.1 	The next meeting was confirmed as Tuesday 6th February 2024 at 6.00pm. 
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