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Swinderby All Saints Primary School
Governor Finance Report – February 2024
SFVS (School’s Financial Value Standard)
The deadline for submission was 31.01.24. As this was before this Governor meeting, an extension was granted but a draft version needed to be submitted to LCC by the 31st. This was done and IL has the draft version ready for approval at tonight’s meeting. 
Financial Plan for 22/23
Our MTFP was submitted to County in line with their Monitoring and Intervention Policy on 27.09.23. TS received an email on 09.01.24 from School’s Finance asking for some amendments to be made following their high level check. They asked for the following:
1. Higher Needs funding for Child F – the total funding on the August 2023 Higher needs document is different to the amount on the MTFP, please adjust this.
2. Please update teaching staff tabs with basic pay, NICs and pension for staff for October to December. 
3. Please also update teacher’s pay to account for back pay.
4. Please update the non-teaching staff tabs with basic pay, NICs and pension and add overtime where applicable.
They requested that the changes were made and a new plan submitted by 11.01.24. TS took some time at home to complete and returned the revised plan, on 10.01.24, with the following comments:

I have had a look at the MTFP and as far as I can see the pay increases for Teachers have been included. 

I applied the Teacher increase via the percentages at the top of the page (Tab 4a), as instructed, and applied them from September 2023. Obviously these weren't paid until this month but as far as the plan is concerned, the increase is WEF from 01.09.23. I have checked my plan against the Gross reports and the payments are correct. Would you agree? Because I made the increase effective from September, this would account for the back pay, would it not?

Non-teaching staff I had applied the increase but this was before the guidance had been sent in November. I have now updated the percentages on Tab 9 after changing the figures in tab 5b to values rather than formulas. I have now removed my previous figures from row 552 in the M2 section; columns BF552 (basic), BU552 (NI), DI 552 (Pension) and DJ552 (Total). Is this now correct?

I have Non-Teaching overtime showing in Tab 5a BT257.  Is there somewhere else it needs to show?

I have checked the Higher Needs document and updated Child F accordingly. Child G also needed amending as didn't match the August 2023 document. 

If I have mis-understood what you've asked of me, please let me know. 

There was no further response to my email or the revised plan until Monday 29 Jan when School’s Finance contacted me asking where the plan was and I hadn’t done what they had asked. I confirmed the time and date the plan was resubmitted and School’s Finance confirmed they had it, just missed the email. Apologised and hung up!
Following these amendments, the School’s Finance team met on 16.01.24 to discuss further. The change to the Higher Needs funding, had a huge impact on our budget. Because Child F & G didn’t start with us until September their entitlement was pro-rata for this year. 
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The Finance team also discussed the extremely low in take for September – we are currently only showing 1 first choice application. Applications in general are very low this year with only 15 applications made altogether (4 seconds and 10 thirds). We are still waiting for any Notts. applications to come through. TS has been in contact with Matt Clayton at County who confirms, there is no indication that primary intake numbers will rise any time soon, with birth rates remaining low. In an ideal world we’d like to keep the 4 classes in September in order to continue to deliver the curriculum effectively and look attractive to new parents. If we had to go back to 3 classes in September, this could potentially mean a R/1/2 class (due to pupil numbers) and any children currently in Y1 would come back down to Class 1. This wouldn’t be favourable with our parents. 
The Finance team thought it would be beneficial to arrange a meeting with Elizabeth Bowes (School’s Finance Strategic Finance Manager) to discuss our situation further and to see if they could offer any advice. This meeting was arranged for Wednesday 31 Jan via Teams. However, Elizabeth cancelled on the morning due to a poorly child. We are currently trying to re-arrange for w/c 05.02.24.
We know from previous comments from School’s Finance and benchmarking that our staffing costs are high – our Support Staff is similar to our Teaching costs – but all or TA’s are 1:1 support, we have no general classroom assistants. The only other TA is employed on a part time basis to cover intervention. If we lost this staff member then intervention work wouldn’t get done and potentially our data would drop. They are a valuable member of our team. 
On a positive to note, Child H had their EHCP application submitted before we broke up for Christmas and it looks as this has now gone to assessment (which means it hasn’t been rejected). If this EHCP is granted, we will receive some additional funding, which will help cover some of the cost of the 1:1 we have employed since May 2023 (but it won’t be backdated). 
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Graphs
The following graphs have been taken from the MTFP Dashboard.
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Pupil Numbers
The Census is completed on 05.10.23 and 92 children were on role that day (and remain on role) this will be our funding level for 2024/25.
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ZL has discussed the possibility of providing a Nursery class with our Locality Lead – Michelle Wardell – and she didn’t think it would be a great idea. The costs involved to set up and staff wouldn’t be covered by the income. She advised there a lot of nurseries closing their doors because the income/funding doesn’t cover their expenditure. MW thinks it’s a project we don’t need. 
Teaching Staff
Any pay increases for teachers have been built into the plan
Non-Teaching Staff
Any pay increases for support staff have been built into the plan. 
Grants
Grants have been utilised, where possible, to take the pressure off the main budget. There is still scope to allocate a little more to the grants. 
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We have gained 2 further service children at the start of this academic year, ZL and TS to discuss further on what this funding should be used for. 
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Our LAC child has now become Post LAC – ZL and TS to work on updating this funding and determine what future funding we will be entitled to. We also have 1 child in Reception as PLAC. Both of these children are on our October Census and any funding they accrue will be received in 24/25 although spending should commence right away. 
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Devolved Capital
The new phone lines and handsets have been installed and the ports changed over. They are working brilliantly. ZL and TS also have an app on their mobiles so can make and receive calls at home if needs be. The app allows us to call out and it show the school number rather than our personal mobile. We can also transfer a call from our mobile to school. The app can be turned off so as not to disturb when not working.  
[bookmark: _GoBack]The hall floor is being completely sanded and a new coating applied on Thursday 15 Feb, during half term. Farcroft finally came out but their quote was almost £6,000. Devolved have confirmed the cost of the floor can be allocated as it is an ‘enhancement to lengthen the life of an asset’. 
SF has also had electricians round to quote for works. Mayo Electrical has advised that there are many specific Lighting ‘Regulations’, which must be followed, with regards to the ‘Type’ of lighting placed within a school, to ensure no children’s or Teachers eye sight, can become harmed from the Lighting levels. In classrooms, the illuminance needs to be 300 lux and this includes spaces assigned to tutoring sessions, practical exercises and physical exercise. Mayo Electrical contacted their wholesaler and they provided a FOC assessment of what we would need. This was carried out on Tues 30 Jan and we’re waiting their report and Mayo Electrical quote. 
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FOSS
FOSS are now looking at fundraising to update our library. ZL has been in contact with one company, called WOW. The initial questionnaire, complete with measurements and photos has now been completed and returned to WOW in order for them to start the design work and to give us an idea of costings. 
School Fund
The School fund for 2022-2023 has now been audited, it has been signed off by ZL. It just needs the signature of LC then the auditor will sign off and this will be returned to County and Charity Commission. We will need to find a new auditor for 2023-2024 onwards as our current auditor will be retired and not renewing licence. If anyone knows of anyone, please pass on their contact details. 
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Total Expenditure: 562,867 639,150 654,346 673,065 691,808 701,986

Under / Overspend - In Year Position 10,735 44,685 4,762 47,943 104,570 130,663

Under / Overspend C/F (3,981) 40,704 45,466 93,410 197,980 328,643

A 10% Carry Forward would Equal (Nursery) (8,288) (8,275) (6,830) (4,893) (4,329)

An 8% Carry Forward would Equal (Primary) (45,957) (50,327) (48,370) (45,379) (44,106)

A 5% Carry Forward would Equal (Secondary) (28,723) (31,454) (30,231) (28,362) (27,566)
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Total Expenditure: 562,867 681,928 693,697 673,450 692,621 700,070

Under / Overspend - In Year Position 10,735 41,069 (1,132) 7,473 64,308 107,636

Under / Overspend C/F (3,981) 37,088 35,956 43,429 107,737 215,373

A 10% Carry Forward would Equal (Nursery) (11,722) (12,018) (10,130) (8,211) (7,233)

An 8% Carry Forward would Equal (Primary) (48,704) (53,946) (51,638) (48,665) (45,795)

A 5% Carry Forward would Equal (Secondary) (30,440) (33,716) (32,274) (30,416) (28,622)
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FINANCIAL PLAN - SUMMARY

SUMMARY 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28

Actual Budget Estimate Estimate Estimate Estimate

Number of pupils on roll (Primary) 75 79 92 80 75 68

Number of pupils on roll (Secondary) 0 0 0 0 0 0

Number of pupils on roll (Nursery) 0.00 0.00 0.00 0.00 0.00 0.00

Number of pupils on roll (Post 16) 0 0 0 0 0 0

£ £ £ £ £ £

Under / Overspend B/F (14,716) (3,981) 48,032 46,252 88,270 187,186

Income - (I01)

Total Original Budget Share 444,426 491,583 554,150 508,826 490,672 464,391

Total Budget including carry forward 459,142 495,564 506,118 462,574 402,402 277,206

Income:

(I01) - Funds Delegated by the Local Authority (33,948) (42,472) (49,516) (37,901) (29,504) (23,657)

(I02) - Funding for 6th Form 0 0 0 0 0 0

(I03) - High Needs Top-Up Income (28,650) (63,960) (70,663) (63,258) (52,466) (48,536)

(I06) - Other Government grants (1,200) (857) 0 0 0 0

(I07) - Other Grants and Payments Received 0 0 0 0 0 0

(I08A) - Income From Lettings 0 0 0 0 0 0

(I08B) - Income From Facilities and Services (21,998) (12,770) (4,000) (4,000) (4,000) (4,000)

(I09) - Income From Catering (12,299) (12,000) (12,500) (12,500) (12,000) (12,000)

(I10) - Receipts From Supply Teacher Insurance Claims (2,590) 0 0 0 0 0

(I11) - Receipts From Other Insurance Claims (1,212) (1,400) 0 0 0 0

(I12) - Income from Contributions to Visits (3,084) (4,832) (4,000) (4,000) (4,000) (4,000)

(I13) - Donations and/or Voluntary Funds 0 0 0 0 0 0

(I18) - Additional Grant For Schools (2,725) (1,982) 0 0 0 0

Total Income: (107,705) (140,273) (140,679) (121,660) (101,971) (92,193)

Total of all Budget Income: (552,131) (631,856) (694,829) (630,486) (592,643) (556,584)

Expenditure:

(E01) - Teaching Staff  267,376 279,940 294,105 267,457 284,015 300,483

(E02) - Supply Teaching Staff  0 0 0 0 0 0

(E03) - Education Support Staff  123,641 201,100 208,727 213,937 204,585 184,526

(E04) - Premises Staff  28,352 28,637 29,814 31,039 32,312 33,649

(E05) - Administrative and Clerical Staff  30,124 32,025 33,355 34,740 36,180 37,677

(E06) - Catering Staff  0 0 0 0 0 0

(E07) - Cost of Other Staff  (6,550) 14,831 10,203 12,355 12,793 14,199

(E08) - Indirect Employee Expenses  3,992 4,493 3,891 3,929 3,967 4,007

(E09) - Staff Development and Training  6,035 7,839 9,500 9,500 9,500 9,500

(E10) - Supply Teacher Insurance  4,778 4,348 4,457 4,568 4,683 4,800

(E11) - Staff-Related Insurance  2,483 2,928 3,016 3,107 3,200 3,296

(E12) - Building Maintenance and Improvement  6,775 5,859 5,700 5,800 5,900 6,000

(E13) - Grounds Maintenance and Improvement  3,554 4,055 4,055 4,055 4,500 4,500

(E14) - Cleaning and Caretaking  161 243 232 216 216 216

(E15) - Water and Sewerage  2,151 2,366 2,484 2,608 2,739 2,876

(E16) - Energy 10,856 15,746 14,208 14,208 14,208 14,208

(E17) - Rates 10,729 9,107 9,107 9,107 9,107 9,107

(E18) - Other Occupation Costs 2,543 3,366 3,621 4,005 4,466 5,019

(E19) - Learning Resources 22,794 31,634 21,300 16,279 23,209 26,321

(E20) - ICT Learning Resources 10,343 12,278 10,685 10,685 10,685 10,685

(E21) - Examination Fees 0 0 0 0 0 0

(E22) - Administrative Supplies 2,092 1,871 597 605 614 623

(E23) - Other Insurance Premiums 4,357 3,121 3,434 3,777 4,155 4,570

(E24) - Special Facilities 1,862 1,888 1,774 1,774 1,774 1,774

(E25) - Catering Supplies 1,724 497 250 250 250 250

(E26) - Agency Supply Teaching Staff 7,641 3,249 3,249 3,249 3,249 5,301

(E27) - Bought-In Professional Services - Curriculum 10,719 7,423 11,406 11,406 11,406 11,406

(E28A) - Bought-In Professional Services - Other (except PFI) 4,334 5,023 3,880 3,848 3,848 3,848

(E28B) - Bought-In Professional Services - Other (PFI) 0 0 0 0 0 0

(E29) - Loan Interest 0 0 0 0 0 0

(E30) - Direct Revenue Financing (Revenue Cont to Capital) 0 0 0 0 0 0

Total Expenditure: 562,867 683,868 693,050 672,504 691,559 698,840

Under / Overspend - In Year Position 10,735 52,012 (1,779) 42,018 98,916 142,256

Under / Overspend C/F (3,981) 48,032 46,252 88,270 187,186 329,441

A 10% Carry Forward would Equal (Nursery) (10,643) (12,018) (10,116) (8,197) (7,219)

An 8% Carry Forward would Equal (Primary) (47,841) (53,946) (48,799) (45,811) (42,927)

A 5% Carry Forward would Equal (Secondary) (29,901) (33,716) (30,499) (28,632) (26,829)


image6.png
Insert

Page Layout

Nursery Primary and Secondary Medium Term Finance Plan 2023-24 - 10.01.24 - Bxcel

Formulas  Data  Review Q Tell me what you want to d

=

Trocey Sims £, Share

ﬁ & cut ol

B3 Copy -
" Format Painter

Clipboard &

Al6 -

Comparison of Staffing against Other Expenditure
= Staffing Expenditure:

Normal 7 Normal 9

p Text General Normal 5_Sc Normal_New

Conditional Format as
Formatting - Table:

Percent 2 Normal Bad Good

Merge & Center -

Normal_Sheet1

Neutra

Font

Alignment

Styles

f< | COMBINED DASHBOARD

Income and Expenditure Per Pupil

= All Other Expenditure: ——Expenditure —S—Income.

8,932
8,637

£8,709
28,103 8203 ee18

couss £os73 £10,825

8,384 8,147 £3,081

2022/23 2023/24 2024125 2025/26 2026/27 2027/28

202223 2023/24

202¢/25 2025/26 2026/27 2027/28

Insert Delete Format

cells

h | 3 Autosum ~ p
Bri-
Sorté Find &
& Clear™  Fifer - Select~
ating





image7.emf
Oct 22 CensusOct 23 CensusOct 24 CensusOct 25 CensusOct 26 Census

  2023/24 2024/25 2025/26 2026/27 2027/28

Actual Estimate Estimate Estimate Estimate

Pupil Numbers

Reception 12 12 1 10 10

Year 1 12 12 12 1 10

Year 2 9 14 12 12 1

Year 3 12 9 14 12 12

Year 4 14 17 9 14 12

Year 5 13 15 17 9 14

Year 6 7 13 15 17 9

Year 7 0 0 0 0 0

Year 8 0 0 0 0 0

Year 9 0 0 0 0 0

Year 10 0 0 0 0 0

Year 11 0 0 0 0 0

79 92 80 75 68

2023/24 2024/25 2025/26 2026/27 2027/28

NoR Change 4 13 -12 -5 -7

NoR Change as a percentage 5.33% 16.46% -13.04% -6.25% -9.33%

PUPIL NUMBER PROJECTIONS
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Pupil Premium FSM - (I05) £ £ £ £ £ £

Income:

B/F Total (14,415) (6,749) 0 0 0 0

Pupil Premium - Eligible for Free School Meals (18,005) (16,005) (23,280) (20,370) (17,460) (14,550)

Total Pupil Premium Income (32,420) (22,754) (23,280) (20,370) (17,460) (14,550)

Expenditure:

Pupil Premium - Eligible for Free School Meals 25,671 22,827 25,130 22,749 19,719 19,321

Overspend charged back to Budget Share 0 (73) (1,850) (2,379) (2,259) (4,771)

C/F Total (6,749) 0 0 0 0 0
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Pupil Premium Service Children - (I05) £ £ £ £ £ £

Income:

B/F Total (179) (960) (2,342) (3,347) (4,017) (4,687)

Pupil Premium Service Children (1,280) (2,010) (1,005) (670) (670) (670)

Total Pupil Premium Service Children Income (1,459) (2,970) (3,347) (4,017) (4,687) (5,357)

Expenditure:

Pupil Premium Service Children 499 628 0 0 0 0

Overspend charged back to Budget Share 0 0 0 0 0 0

C/F Total (960) (2,342) (3,347) (4,017) (4,687) (5,357)
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Pupil Premium Looked After Children - (I05) £ £ £ £ £ £

Income:

B/F Total (374) (24) (460) (460) (460) (460)

Pupil Premium Looked After Children (1,000) (1,000) 0 0 0 0

Pupil Premium Looked After Children Virtual Head Funding (1,695) (1,500) 0 0 0 0

Pupil Premium Looked After Children Out of County Funding 0 0 0 0 0 0

Pupil Premium Early Years Income 0 0 0 0 0 0

Total Pupil Premium Looked After Children Income (3,069) (2,524) (460) (460) (460) (460)

Expenditure:

Pupil Premium Looked After Children 3,045 2,064 0 0 0 0

Overspend charged back to Budget Share 0 0 0 0 0 0

C/F Total (24) (460) (460) (460) (460) (460)
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Pupil Premium Post Looked After Children - (I05) £ £ £ £ £ £

Income:

B/F Total 0 0 0 (5,060) (10,120) (15,180)

Pupil Premium Post Looked After Children 0 0 (5,060) (5,060) (5,060) (5,060)

Total Pupil Premium Post Looked After Children Income 0 0 (5,060) (10,120) (15,180) (20,240)

Expenditure:

Pupil Premium Post Looked After Children 0 0 0 0 0 0

Overspend charged back to Budget Share 0 0 0 0 0 0

C/F Total 0 0 (5,060) (10,120) (15,180) (20,240)
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Universal Infant Free School Meals - (I18) £ £ £ £ £ £

Income:

B/F Total (2,324) (2,699) (1,591) (1,189) (670) (129)

April to August (5,644) (6,697) (7,250) (6,678) (6,296) (5,724)

September to March (6,812) (8,273) (10,150) (9,349) (8,814) (8,013)

Total Income (14,780) (17,669) (18,991) (17,215) (15,780) (13,866)

Expenditure: 12,081 16,078 17,802 16,545 15,651 14,301

C/F Total (2,699) (1,591) (1,189) (670) (129) 435
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PE and Sport Income - (I18) £ £ £ £ £ £

Income:

B/F Total 485 (126) (1,229) (2,569) (3,913) (4,929)

April to August (6,950) (6,942) (6,963) (7,000) (7,025) (7,004)

September to March (9,718) (9,748) (9,800) (9,835) (9,806) (9,788)

Mini Closedown Surplus Adjustment 0 0 0 0 0 0

Total Income (16,183) (16,815) (17,992) (19,404) (20,743) (21,722)

Expenditure: 16,058 15,586 15,423 15,491 15,814 15,177

C/F Total (126) (1,229) (2,569) (3,913) (4,929) (6,545)
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27Details and Justification of proposed Devolved Capital to be used 2023/24

Entitlement £ 4,855

Description of work Block  Room AMP  AMP Priority Actual Cost

DFC - opening balance £7,225

Energy Efficiency - opening balance £11,565

Fire Doors 2,475

IT hardware 3,079

Telephones 1,764

Hall Floor 2,250

Lighting - whole school

Opening commitments for year 2023/24

5% contribution towards LCC capital maintenance project - demolition of redundant mobile  1,000

Total Spend for Year£ 10,568

Carry Forward (Entitlement less total spend for year)£ 8,222
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