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A Meeting of the Governors held at School 
on Tuesday 6 February 2024 at 6.00pm

Summary of Actions
	Min
	Action
	Who
	Timescale

	4.3	
	Brief of the 2023 Keeping Children Safe in Education: Check that they had responded to email on 4/12/24. 	
	All Governors 
	ASAP

	4.4
	Legal requirements with regard to First Aiders on site: email IL with confirmation of requirements.	
	ZL
	ASAP

	5.3
	Value added pupil learning: add to data reports, particularly years 2 and 6 and also pupil premium.
	ZL
	Ongoing

	5.6
	Budget preparation: agreed that a draft budget should be considered by the Finance Team at the start of May, and if possible, governors be involved in the drafting process before it is presented to the governors for approval. 	
	Finance Team
	May 2024

	5.7
	It was agreed that ZL should present proposals on class structures and staffing levels to the next meeting 
	ZL
	Nxt Mtg 26/3/24

	6.2
	Strategy working group: ZL would provide some possible dates for another meeting for circulation to all governors.
	ZL/IL
	ASAP

	6.3
	It was agreed that VL would send the presentation outlining the initial discussion of the working group for circulation to all governors.
	VL/IL
	ASAP

	6.4
	SIAMS: current work of the strategic plan should give particular regard and focus on the school’s Christian values.	
	Strategy Work. Grp
	As needed

	7.7	
	Work through the parent survey data and come back with conclusions and where needed actions.
	ZL/LC/VL
	Nxt Mtg 26/3/24

	9.1
	Staff Absenteeism Report: include in the Headteacher’s report to the next meeting.
	ZL
	Nxt Mtg 26/3/24

	9.3
	Members were asked to complete the safeguarding training module in time for the May meeting.
	Relevant governors
	End of April 2024

	9.4
	Staff Survey – Focus and Action Plan: It was agreed that the staff survey should, where possible, mirror the previous survey undertaken and should focus on wellbeing.	
	ZL
	Nxt Mtg 26/3/24

	10.10
	It was agreed that the approval thresholds contained in the Finance policy needed to be reviewed.
	ZL
	Nxt Mtg 26/3/24

	10.11	
	Confirm whether current lighting is in breach of legal or regulatory requirements
	ZL
	ASAP

	11.3
	Policies for Approval: finalise policies.
	IL
	ASAP




Signed:			Dated:

Minutes

Present:	Heidi Adams		HA
Rachel Britnell		RB
Lynne Carter (Chair)		LC 	
Caroline Harrison		CH
Vanessa Laird 			VL	
Zoe Longstaff 		ZL
Gill Lloyd 		GL
Andrew Vaughan 		AV
Laura Warman 		LW 	
In attendance:	Imogen Lemon (Clerk)		IL

Prior to the formal agenda, AV led those present in reading the governing body prayer. 

1.	Apologies for Absence 

1.1	Apologies were received and accepted from. Adrian Salmon.

2.	Declarations of Interest

2.1	There were no declarations of interest. 

3.	Chair’s Action 

3.1	There were no Chair’s actions to report. 

4.	Minutes of Last Meeting

4.1	a)	The minutes for the meeting held on 28 November 2023 were forwarded by HA and seconded by GL. The minutes were approved, signed and dated as read.

4.2 	b) 	Minute 4.4 Letter to Parents Alongside Parental Code 
		LC confirmed that this had been actioned.
 	
4.3		Minute 4.2 Brief of the 2023 Keeping Children Safe in Education: 
IL confirmed that, as agreed, an email had been sent out on 4 December. Members were to check that they had responded. 	All Governors 		
4.4		Minute 10.7 Legal requirements with regard to First Aiders on site at any given time. Email IL with confirmation of requirements.	ZL 

4.5		All other matters had been actioned or were reported elsewhere on the agenda. 
5.	Governor Training Feedback

5.1	Understanding Curriculum, Learning Provision – Heidi Adams
	HA reported back on the training she had undertaken:
· She had found the training useful and felt that other governors would benefit from undertaking the module.
· It was enlightening in the area where is explains how the key stages interlink.
· Clear on the role of governors and their responsibilities.
· Showed the types of reports governors should be receiving – and in the main we are receiving those.
· Showed the role of governors in monitoring the delivery of the curriculum – and we are doing this.
· It talked about how some pupils require an alternative programme in order to access the curriculum. This fits very much into the needs of children with SEN. Governors needed to be clear that the school is ensuring that these children are accessing a broad and rigorous curriculum.
· Focus very much of the removal of barriers to enable access to curriculum.
In summary the training module was insightful, and it was evident from having completed it that the governing body has no major gaps in its work on curriculum development and delivery. 

5.2	Governor’s question: perhaps this highlights the questions which we should be asking as part of our SEND monitoring on a termly basis? 
	HA Answer: Yes, it does. 
	ZL Answer: we have one pupil who is currently not able to access the full curriculum, even with scaffolding in place. 

5.3	Governor’s question: do we really understand the value added from pupil learning? 
	ZL Answer: this could become a new area for data reports, particularly years 2 and 6 and also pupil premium. This was agreed useful.	ZL. 

5.4 Overview Financial Management and Monitoring – Vanessa Laird
	VL reported back on the training she had undertaken:
· The training was useful, particularly for those governors more deeply involved in monitoring the school’s finances. 
· Training did not necessarily address the scenario currently faced by the school. of a deficit budget.
· Provided good practice in particular how governors should be working both short and longer term. As a school we do a good job in the shorter-term annual budget, but we need to extend our outlook on finances to the longer term.
· Cover the area of benchmarking and this is an area where the governor body has challenged the staff but also need to recognise that in the case of our school there is less scope for adjustment in budget due to its size; after paying staff costs there is little budget left for allocation.
· Training advised that, when facing a deficit, governors should speak with their local authority, there was more guidance on the Government website in terms of recovery planning. 

5.5	Governor’s question: was there much information on what a school can do when facing a deficit budget? 
	VL Answer: not this training module but may be other training available. 

5.6	VL then raised the issue of governors input at the budget preparation stage. Although some members went through the final budget in more detail, it may be sensible for governors to have input in the budget preparation at an earlier stage. This would also present an opportunity for governors to discuss the longer-term finance planning for the school. It was agreed that a draft budget should be considered by the Finance Team at the start of May, and if possible, governors be involved in the drafting process before it is presented to the governors for approval. 	Finance Team

5.7	ZL reported on the difficulties being encountered by the delays caused by LCC Finance Team members to the effective management of the budget. This has been compounded by the very low pupil intake numbers for September 2025 and the knock-on effect of this fall in income for the longer term, in particular on future staffing levels. Governors then discussed the impact of staff cuts on the quality delivery of the curriculum. Mindful of the recent Ofsted report and also the importance of future Ofsted and SIAMs inspections, it was agreed that the governors should be proactive in presenting a strong case for staffing requirements in order to deliver excellence in the learning experience for its pupils. Members agreed that the school’s vision and Christian values should be allowed to drive its strategic plans, and that enabling all staff and pupils to flourish should be central to any strategic and finance plans. It was agreed that ZL should present proposals to the next meeting on class structures and staffing levels and that, once agreed, this should be actively communicated to relevant LCC staff.	ZL 

5.8	Both HA and VL were thanked for their presentations. 

6. 	Strategy

6.1	a) 	Strategic Planning – Update
VL reported back on the work of the strategy working party notably:
· Conducted a SWOT analysis.
· Focus on thinking positively.
· Financial position of the school underwrites discussion of the group.
· Need to be sensitive to:
· pupil numbers
· pupil performance data
· SEND pupils’ needs
· Community engagement
· The school needs to be adaptable. 
· In terms of opportunities the school can operate differently, and the working group looked at five pillars of 
· Leadership and management
· Safeguarding
· Engagements and Partnership
· Quality of education
· Wellbeing
· The school should be ambitious in:
· Looking at the longer term, including 3-5 year strategic and finance plans
· Ensure sustainability.
· Be aspirational.
· Extend the school community beyond the village.
· Seek to always deliver excellence in its learning provision.

6.2		The working group members are keen to involve more governors in the debate and devising the strategic plan. It was agreed that ZL would provide some possible dates for another meeting for circulation to all governors.	ZL/IL

6.3		It was agreed that VL would send the presentation outlining the initial discussion of the working group for circulation to all governors.	VL/IL

6.4	b) SIAMS plan update
		AV and GL reported back from their team’s discussion on preparation for a SIAMs inspection. The group had been working through the SIAMS criteria and was seeking to gather evidence from all aspects of the school’s operations and strategic management. It was stressed that the school’s vision and Chrisitan values should be clearly driving all aspects of the school’s work, and it was important that the governing body is using those values in driving the strategic direction of the school. It was therefore agreed that the current work of the strategic plan should give particular regard and focus on the school’s Christian values.	Strategy Working Group

7.	Scrutiny

7.1	a)	HT Verbal Report
ZL highlighted the following points in addition to the brief which had been circulated (paper 7a Gov 24-02-06 Head Teacher's verbal report 06 02 24): 
· The interventions provided by the Hub was a national initiative.
· There had been further SEN training undertaken by staff.
· She had imposed a 2-day fixed term suspension on one pupil and a pastoral support plan had been put into place for that pupil.
· The Young Voices performance as Sheffield Arena had been very enjoyable for all those who had attended.
· The intervention funding had helped secure support staff cover.

7.2		Governor’s question: Why is there comparatively low attendance for year one class?
ZL Answer: there is one child with a EHCP and also medical needs who has been absent on a number of days. The school is doing what it can to support the pupil. It was noted that, given the small number of children in that class, the absence of one child can have a significant impact on the overall class attendance figure. 

7.3	b)	SEF January 2024 January 2024 Update 
		It was noted that the SEF had been revised in line with the requests of the LCC Locality lead. The revised and updated SEF was received. 

7.4	c) SDP 2023- 2024 January 2024 Update
		It was noted that the SDP for 2023-24 had been amended in particular, a rephrasing of the targets in line with the requests of the LCC Locality Lead. The Locality Lead had now requested that the milestones be broken down to enable progress to be more easily identified. 

7.5	d) Parent Survey
		GL and ZL advised the meeting that they intended to do a follow-up survey targeted at the parents of children with SEN. 

7.6		Members observed that some areas such as communications received a less favourable feedback but that other questions such as the one on preschool provision was surprising high in terms of those interested in taking up such provision. 

7.7		It was agreed that a small group would work through the survey data and come back with conclusions and where needed actions to the next meeting of governors.	ZL/LC/VL

7.8	e)	LCC Locality Lead Report
		The latest LCC Locality Lead report was received. 

8.	Teaching and Learning

8.1 a)	Calendar of Events
		The list of dates for the term were received. 
	
8.2	b)	Governor Monitoring – God and Science
				AV reported that he found the discussion with the pupils to be dynamic and it was evident that the discussion was well managed by the class teacher. The pupils’ questions were really good, and they understood the concept of the ‘truth coin’. The pupils were respectful and showed a desire to discover the truth.

8.3 ZL added that it demonstrated that the teaching of PSHE curriculum helped encourage debate and that pupils feel that they are in a safe space to discuss such matters. 

8.4	c)	Governor Monitoring – Attendance Feeback from LCC Meeting
			Governor’s question: do you have any concerns over the attendance of pupil eligible for pupil premium?
		ZL Answer: no, their attendance is no different to those children not eligible for such funding.

8.5	d)	SEND Provisions Report
		It was noted that the areas which the school had initially marked as red (on the RAG rating) had been judged by the adviser to be amber. GL indicated that she would be seeking to observe progress at her monitoring visits. 

8.6			The positive report was welcomed. 

9.	Staff and Pupil Wellbeing

9.1	a) 	Staff Absenteeism Report
		It was agreed that a summary on staff absenteeism would be included in the Headteacher’s report to the next meeting.	ZL

9.2	b) Safeguarding Team Report
		HA advised the meeting that she had met with staff for her monitoring visit but was yet to produce a report. In her meeting she had observed that:
· Safeguarding cases were now closed down quicker.
· Pastoral support plans were in plans where needed.
· Staff had undertaken CPOMs training.
· ZL had undertaken Prevent training.
· There was a system in place to enable staff safety incidents to be reported.
· The school had completed 63% of the safeguarding audit to date.
· Staff had read KCSIE.
· SCR was up to date. 

9.3		Members were asked to complete the safeguarding training module in time for the May meeting, otherwise the school would not be compliant with the criteria in section 9 of the audit.	Relevant governors

9.4	c) Staff Survey – Focus and Action Plan
		It was agreed that the staff survey should, where possible, mirror the previous survey undertaken and should focus on wellbeing.	ZL

9.5 	d)	Pay Committee Meeting 28 November 2023
		The confidential minutes for the meeting held on 28 November 2023 were received.

10.	Finance and Premises

10.1	a) 	Finance Report
			ZL reported that on the low number of pupils likely to join the school in reception 2024, with obvious financial ramifications. The finance report was received. 

10.2		b)	Outturn/five-year Plan
				The outturn report and the MTFP were both received.  

10.3 c)	Finance Team Report
The current financial position and challenges for the school, and the actions needed for future planning were covered under agenda item 5. 

10.4	 d)	School Financial Value Statement
The SFVS for 2022-23 was forwarded by AV and seconded by VL. It was approved for submission. 

10.5	e) School Fund Audit
ZL advised the meeting that the balance for the financial year ended 31/3/23 was £7,351.58. The audited accounts were proposed by VL and seconded by GL. They were approved. 

10.6	f)	Premises Update Report 
ZL reported that the school was in the process of getting three quotes for the replacement of lighting. It was agreed that if there was a need for expediency, approval of the preferred contractor could be done via email. It was agreed that the approval thresholds contained in the Finance policy needed to be reviewed.			ZL

10.7			Governor’s question: are any of the current lighting in breach of legal or regulatory requirements?
ZL Answer: I will confirm this by email	ZL

10.8		ZL added that the main school hall floor was being sanded and revarnished over the half term holiday. Also, that there had been no progress on the removal of the portacabin by LCC. 

11.	Governance   

11.1	a)	Governance Update
		Members were reminded that they needed to confirm that they have read the briefing document for the September 2023 KCSIE document. 

11.2.	b)	Policy Approval Panel Report
		The report on the work of the Policy Approval Panel was received. IL confirmed that policies for approval would only ever be sent out by the Clerk. 	

11.3	c)	Policies for Approval
			The following policies were approved:
· Capability
· Disciplinary
· Grievance 
· Pay policy 
· Schools Working Flexibly Policy
· Schools Family Leave Policy
· Schools Disciplinary Policy
· Schools Grievance Policy 
· Teacher Appraisal Policy 
· Schools Support Appraisal Policy 
· Schools Capability Policy 
· Schools Grievance Policy 
· Schools Redeployment Policy 
· Schools Appeals Policy 
· Schools Sickness Absence Policy
· Schools Recruitment Policy 
· Schools Leave & Time Off Policy 
· Family Leave Policy,
· Managing Change Policy
IL to finalise policies.	IL

12.	Any Other Business

12.1	There was no any other business.

 13.	Impact Statements

	Core Roles 
	Effective Governance
	Impact

	Ensuring clarity of vision, ethos and strategic direction 
	Strategic Leadership that sets and champions vision, ethos and strategy
	· Developed thinking on new school strategic plan and agreed that the governors should ensure that the school’s vision and Christian Values must drive that strategy and all planning. 
· Discussion on how the supportive, open and trusting learning environment enabled pupils to explore, discuss and challenge thinking on Christianity and science.

	
	Accountability that drives up educational standards and financial performance
	· Work with the Hub enabling all children to flourish through being able to fully access the curriculum.
· Recognised strength in SEND report.
· Sought and gained assurance that children with SEN are accessing fully the curriculum and where this is not possible pastoral support plans are in place.

	Holding executive leaders to account for the educational performance of the organisation and its pupils, and the effective and efficient performance management of staff 
	People with the right skills, experience, qualities, and capacity
	· Growth in middle management through development and training of staff welcomed.
· Agreed actions to ensure that the school is proactive in maintaining staffing to deliver high quality learning provision. 

	
	Structures that reinforce clearly defined roles and responsibilities 
	· Discussion on future staff planning to ensure staff members are allowed to flourish in their roles and able to provide an excellent learning experience for all its pupils. 

	Overseeing the financial performance of the organisation and making sure its money is well spent 
	Compliance with statutory and contractual requirements
	· Agreement that spending thresholds need reviewing. 
· Sought assurance that lighting is complaint with health and safety requirements.

	· 
	Evaluation to monitor and improve and quality and impact of governance 
	· Evaluation of feedback from governor training led to agreement that governors’ oversight of financial planning needs to focus more on longer term. 
· Evaluation of feedback from governors training resulted in new measurements of pupil performance data being requested. 

	As a church school, we work to ensure each child can flourish to achieve their full potential. We do this by building a safe and inclusive community that fosters teamwork and promotes excellence in learning.  We encourage all to follow their dreams, value their self-worth and contribute to their community and the wider world. We work for this vision by living out our values of:

	· Truthfulness
	· Compassion
	· Forgiveness
	· Respect

	Jesus said ' I have come that they may have life and have it to the full'- John v10b


 
13.		Date of Next Meeting 

13.1 	The next meeting was confirmed as Tuesday 26 March 2024 at 6.00pm. 
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