SIAMS report to Governors GL
Meetings were held
 3.45pm Thurs 5th October 2023  present  AV, ZL, GL, JL
3.45pm November 30th  2023 present ZL, GL, JL
3.45pm December 14th 2023 present AV, ZL, GL, JL
3.45pm Thurs January 25 2024  present  AV, ZL, GL, JL

The purpose of the meetings were to start to prepare for the next SIAMS inspection which will be under a new framework issued Sept 2023
IQ1 
How does the school’s theologically rooted Christian vision enable pupils and adults to flourish? 
A]	How is the Christian vision expressed? For example, is it through values that are faithful to the Anglican/Methodist foundation of the school? 
Our School Vision:
As a church school, we work to ensure each child can flourish to achieve their full potential.
We do this by building a safe and inclusive community that fosters teamwork and promotes excellence in learning.  We encourage all to follow their dreams, value their self worth and contribute to their community and the wider world.
We work for this vision by living out our values of:-
· Truthfulness
· Compassion
· Forgiveness
· Respect
Jesus said ' I have come that they may have life and have it to the full'- John v10b

We are happy with the wording – we need to ensure universal ability to show understanding.  There are posters up in many places around the school to raise awareness.
We began by looking at the school Vision statement and checking where we could provide evidence of impact.
B]	What other strategies do leaders employ to ensure that the theologically rooted Christian vision is a living reality that enables pupils and adults to flourish? 
The culture of the school is one which nurtures the staff.  All staff spoken to cited a sense of belonging.  They spoke of an open culture which allowed people to share concerns and the support that they got from the Head but also from all other members of staff. TAs talked about teachers being aware that one-to-one TAs could easily need ‘a bit of space’ from challenging children.  They talked of operating a ‘tag team’ where the teacher would deal with the child for an interval whilst the TA supervised the learning of others. TAs spoke of being trusted to deal with issues and of feeling respected by other staff.  This caring attitude clearly engenders loyalty and creates an environment where quality learning can take place.
C]	How do leaders know that the theologically rooted Christian vision is enabling people to flourish? 
Staff were interviewed by Governors and a report written by Gill Lloyd.  Parents were spoken to at Parents’ Evenings and a report written by Andrew Vaughan.  As part of our curriculum monitoring children were observed learning maths and later some of them were spoken to in small groups.  It was the overwhelming opinion of the children that they loved Maths.  They spoke of their satisfaction when they got the right answers and the support and challenge that they all received.  

IQ2 
How does the curriculum reflect the school’s theologically rooted Christian vision? 
a)  In what ways does the theologically rooted Christian vision shape the curriculum, including the extra- curricular offer? 

We do this by 
· building a safe and inclusive community 
· foster teamwork Y4 carting, football
· promote excellence in learning.  
· encourage all to follow their dreams 
· to value their self worth and 
· to contribute to their community Archbishops’s award, litter pick, village family fun day/planting trees with the Parish council, setting plants and seeds in the church meadow 
· and to the wider world. London trip, Young voices, Picture News, Friday Record
· the school is involved in the wider life of the village, Church Christmas Fayre, Church Harvest and Carol Service, Swinderby Summer Sunday
b)  How is spiritual development an intrinsic part of the curriculum? 
Children are given time for reflection during Collective Worship and in PHSE there are pause points
Monday 		Sign value theme of the week
Tuesday 		Picture news
Wednesday 		Jigsaw songs
Thursday 		 I sing pop

Many parents attended school Harvest Festival in church Parents felt welcome, a
Sense of spirituality

Academic progress in RE
c)  How do leaders know that the curriculum is having the intended effect for pupils? 
Place of stillness - body language.
Academic progress
The SEF contains references to SIAMS.  We do not have a separate document. 
Living reality talked about, class dojo

d)  How, specifically, does the Christian vision shape the learning experience for pupils who are deemed to be vulnerable and/or disadvantaged? 
All children are encouraged to take part in all aspects of extra curricular activities.  It is not just the tones with musical talent who sing in the choir, play musical instruments in class lessons, not just sporty ones who play in the teams.  
Dare to dream, children who need love the most ask for it in inappropriate ways
We listen to the stories of the children

IQ3 How is collective worship enabling pupils and adults to flourish spiritually? 
1. a)  How do the theologically rooted Christian vision and the Anglican/Methodist foundation of the school shape worship and spirituality in the school? 
Lunchtime – The Lord’s Prayer is said every day.  Children do not have to take part but do have to respect that it is being said.

2. b)  How do partnerships with the DBE and/or MAST, and partnerships with parish/local church/es enhance this? 
DBE we share weekly word from the diocese. Jodie brings to the team
Siams training
Church Festival
Bauble competition
Church schools carol service
Children shout out in the street to “Reverend Vaughan” as they know him well


3. c)  In what ways is the worship life of the school inclusive, invitational, and inspirational? 
Hold it too tight and you may kill it.   Hold too loose and it may fly away altogether
All staff attend collective worship as a rule. Sometimes staff allowed 15 mins out of assembly to complete important work.  
Children rejoice in the joy of others

Inclusive invitation to prayer, Fri invitational to parents to awards Assembly.  ‘’We are going to pray if you want to join us please do if not you are expected to respect views of others.
Prayer space invitational. Golden glue of spirituality


Parents invited to attend Easter, Harvest, Remembrance and Christmas Services some of which are held in church.  Many attend.


4. d)  In the context of the school as a Church school, what do pupils and adults un- derstand to be the meaning of spirituality? How does this enhance and enrich collective worship and individuals’ spiritual development? 

School awards ceremony

All members of staff talk to parent and children in a knowing way 

Visitors to the school tell us how the ethos of the school shines through.
IQ4 
How does the school’s theologically rooted Christian vision create a culture in which pupils and adults are treated well? 
1. a)  How does the theologically rooted Christian vision enable all to live well together in an inclusive, dignifying, and equitable culture? 
Diverse, safe and inclusive, excellence in learning

The two new teaching staff are going the extra mile to get to know all children and this is why the children behave as they do.

Children who were reluctant to come to school now come in more readily.

 Makaton is taught to all children to allow communication with all pupils

2. b)  How do school policies and practice create a culture in which people’s wellbeing is enhanced? 
Staff are encouraged to develop themselves.  As an example we have an instance where a TA was encouraged by the Head to undertake teacher training.  The school facilitated the teaching practice.  She was successful, returned to her TA role and when an opportunity presented itself took a temporary teaching post in school.  Subsequently she was appointed permanently.  

3. c)  How is enabling good mental health for all central to the school’s work? 
Good mental health is supported by the provision of Elsa support , quiet thinking time, books to write feeling in, children always given time to deal with issues staff take time for each other share the load.  Bereavement counselling.  Staff always talk to Zoe.  Sorting library has been a real example of team work.  PHSE what is normal what is good 

4. d)  As a result of the theologically rooted Christian vision, what effective strategies are in place that help pupils and adults, including those deemed to be vulnerable and/or disadvantaged, at difficult times? 
Clubs monitoring how many FSM and PP go to the club Clubs do not cost target children where possible
Rotation within clubs 18 in football club for 12
Girls play - football day



IQ5 
How does the school’s theologically rooted Christian vision create an active culture of justice and responsi-bility? 
How does the theologically rooted Christian vision enable positive relationships that balance individual freedom and rights, with responsibility towards others? 
.Parents are offer the chance for their children to withdraw from Collective Worship.  Safe and inclusive - follow dreams.  What we want them to achieve is rooted in Christianity BUT key elements are there to set people free. Behaviour Policy modelling with children respect of views of others. Fresh start after suspension etc.
How does this culture encourage justice and courageous advocacy, enabling pupils to make ethical choices and to be agents of change?  Picture news challenges injustice.  Children made can be aware and discuss homelessness, natural disasters, space science / religion etc. Yes we are a church school but we offer education not evangelicalism.
As an outworking of the theologically rooted Christian vision, what partnerships are important to the school? How do they impact positively and reciprocally on people’s lives?  
Church -Christmas Fayre,  Remembrance, Carol Service, Harvest.   
Parish Council - summer fete, tree planting
parents, Parent Part is challenging they challenge Zoe’s professional code
village - villagers invited, to watch nativity ,School news in the Link Up individuals hearing readers accompanying school trips
Diocese -  Linsday Norris advisor Royal Opera House, 
pantomime.  The Bunns.  
Kyra  - is a community allows staff to flourish, 
Lincoln Music Service and Fest Linc Small school,  
Lead Hub.
IQ6 
Is the religious education curriculum effective (with reference to the expectations set out in the Church of England’s Statement of Entitlement for Religious Education)? 
How do school and trust leaders ensure that the provision, profile, and priority of religious education in all key stages reflect its place on the curriculum of a Church school? Lincs agreed syllabus taught in a 2 yr cycle.  Why now why this knowledge can be filled in if needed because of 2yr cycle.  Monitoring is an issue (time limits). Jodie can look at Maestro but not enough. Day in Day out conversations with Rev. Jodie can monitor through Collective Worship Q and A. I hr week RE plus daily worship.   Reception have RE lead in
How do school leaders ensure that the religious education curriculum is challenging, accurate, well- sequenced, well-balanced, relevant, and diverse?  Have 50 % Christianity and all else 50%. 4 topics or 5 multi religeous. KS1 Christianity and Hindu, KS2 Christianity , Buddism and Judaism + non religious topics. Agreed syllabus followed carefully. Can see on Maestro Curriculum planning available to monitor
How do school leaders ensure that religious education is well- resourced, and that continuing professional development for staff has an impact on the effectiveness of the curriculum?   Resources are less strong.  Teachers use internet for info, location makes it difficult to visit to other religious places of worship. We need to plan a framework where all visit eg mosque, Jew’s court, no temples , Gudwharahs, use pupils wherever possible.  CPD 2 new staff given sessions on where resources, bulletin for diocese involvement.  

Andrew and Gill to do some monitoring of lessons





