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Swinderby All Saints Church of England Primary School

Governor Monitoring Report


	Subject/Focus   

	To establish whether Staff feel that they are able to “flourish” in school as this is part of the schools Vision Statement.

	Date of visit
	Thurs 19th Oct 2023

	Link to SDP Priorities
	
Evidence gathering for a potential SIAMS inspection



	Key Observations/Findings:
All staff spoken to mentioned their enjoyment of their role and felt that they were helped to develop their skills .







	Points of Clarification:





	Findings/Observations Relating to:
	

	School’s Christian Vision and Values 
· Truthfulness
· Compassion
· Forgiveness
· Respect
	I had discussions with 7 members of staff as they came into the staffroom for their lunch .
Vanessa Huberry.  Has worked in school part time for 4 years.  She is a 1:1 TA in the classroom and also runs Breakfast Club on some days.  She enjoys her roles immensely.  Doing the Breakfast Club she is in sole charge and feels well respected and trusted in her role.  She enjoysthe responsibility.   As a TA she feels very much that she is part of the team.  She is trusted to use her judgement to deal with issues. She feels confident to ask about issues and feels respected by all member of staff.
Helen Smith.  Joined the school in September and is a 1:1 TA in the classroom.  She feels exceptionally welcome in the school and loves coming to work.  Her husband has commented that she is really thriving inher new job.

Tracey Simms.  Tracey loves her work and feels well respected by all staff.  She does, however, find that she is sometimes working more hours than she is paid for.
Mollie Walker.  Class 2 teacher.  She is enjoying working at the school feels very much part of the team.  She is very happy to call on others to help if she needs it and readily offers help to others.  She works well with the TA who works with one of her pupils.   She talks of operating a “tag team” to give the TA a bit of space from time to time.  She feels that the child is making good progress and is developing an understanding of what is expected of him in the school environment.
Amanda Robinson.  She delivers phonics, is a TA in the classroom and a lunchtime Supervisor.  She enjoys the responsibility of delivering the writing aspect of phonics.  Understands exactly what she is expected to do and feels very supported in her role. As a TA she feels very much part of the team happy to discuss her role with other staff and seek and give help if needed. AS a lunchtime supervisor she is confis=dent and feels well supported.  With 3 roles in school she sometimes finds the transitions  rather hectic.
Gemma Jenkinson.  She delivers phonics, is a TA and mnages th Lunchtime supervisors.  Gemma loves the work and feels very well supported and very much part of the team.
Ruth Bowles.  Is a Lunchtime Supervisor and a cleaner. She enjoys her work and feels very supported in her roles

	Health and Safety Issues: 


	

	Safeguarding Issues: 


	

	Behaviour of Pupils: 


	

	Higher Attainers:


	



	Aspects to look at next meeting






	Key Points to raise with Headteacher 




	Key Points to raise at Governing Body 






Governor’s Name: 

Governor’s Signature:

Date: 

	Copy of monitoring reports to be emailed to:

	Yes/No

	Clerk 
Please send to Clerk at least 7 days before the subsequent governor body meeting. 
	

	Headteacher

	

	Lead member of staff (as approriate)
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