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Swinderby All Saints Church of England Primary School

Governor Monitoring Report


	Subject/Focus   

	Attainment in Literacy (focusing on top 20% if possible)

	Date of visit
	Feb 5th 2024

	Link to SDP Priorities
	QE1: To ensure that Early Reading is taught consistently well delivering successful outcomes for ALL. (We had hoped to look at top 20% but the way the morning went that was not easy too see.)




	Key Observations/Findings:
We visited all 3 phonics groups and found that the chidren were all being stretched as they were in ability groups for phonics. 

The literacy sessions were class sessions but it was felt that as the activities were open ended there was sufficient stretch for the more able.

We were able to meet the representative from the hub who is working with the school to improve it’s literacy performance.  She was clearly impressed with the impact made by J Loom she was in a meeting with Jodie in which the performance of each child was being discussed 






	Points of Clarification:
none




	Findings/Observations Relating to:
	Sorry could not write in the box below!  In all the interactions observed adult-child, child-child, adult-adult there was nothing seen to detract from these values.

	School’s Christian Vision and Values 
· Truthfulness
· Compassion
· Forgiveness
· Respect

	Health and Safety Issues: 


	None apparent

	Safeguarding Issues: 


	None apparent

	Behaviour of Pupils: 


	Low level disruption dealt with immediately

	Higher Attainers:


	




	Aspects to look at next meeting






	Key Points to raise with Headteacher 




	Key Points to raise at Governing Body 






Governor’s Name: Rachel Britnell and Gill Lloyd

Governor’s Signature:

Date: 18th Feb 2024

	Copy of monitoring reports to be emailed to:

	Yes/No

	Clerk 
Please send to Clerk at least 7 days before the subsequent governor body meeting. 
	/

	Headteacher

	/

	Lead member of staff (as approriate)

	/
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