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Governance Update March 2024


	Forename
	Surname
	Nature of Office
	Appointed
	Term End
	Inst of Gov 

	Lynne
	Carter
	Co-opted
	03/02/2022
	02/02/2026
	1 of possible 2 

	Laura 
	Warman
	Parent
	11/3/2024
	10/03/2028
	4 of possible 4 

	Heidi 
	Adams
	Parent
	02/07/2021
	01/07/2025
	

	Adrian
	Salmon
	Parent
	21/07/2022
	20/07/2026
	

	Rachel
	Britnell
	Parent 
	16/10/2023
	15/10/2027
	

	Caroline 
	Harrison
	Staff
	18/9/2023
	17/09/2027
	1 of possible 1 

	Zoe
	Longstaff
	Headteacher
	23/09/2018
	Ex officio
	1 of possible 1

	Vanessa 
	Laird
	LA Nominated
	16/12/2021
	15/12/2025
	1 of possible 1

	Andrew 
	Vaughan
	Foundation
	26/04/2018
	Ex Officio
	2 of possible 2

	Gill
	Lloyd
	Foundation
	29/10/2022
	28/10/2026
	



To note:
Laura Warman’s term of office as a parent governor concluded at the end of February so a parent governor nomination process was conducted. Laura’s nomination was the only one received so her new term of office started on 11/3/24.

Governor Training

NGA Modules
This is a useful summary document of all the 60 governance modules




Mid-year Review of Training

Governors provide feedback to follow governors answering three specific questions:
· What the school/governing body does well?
· What did they learn which other governors should also know about?
· What changes do we need to make?

Actions Needed: To complete training as set out below

Just remind members that if they attend training, please forward your certification or a note confirming attendance to IL for her to file and note on the training matrix. Thanks. 


	Training 
	Relevant to 
	To be actioned by
	Source and Links 

	Chairing 
	Chair
	Lynne
When possible    
	To be identified

	Inclusion  
	All Govs
	Adrian
(feedback at March 2024 Meeting)
	Inclusion and Diversity NGA Modules with feedback to follow governors.
Equality and diversity: a practical guide for governors | National Governance Association (nga.org.uk)
And 
Management of workload and wellbeing: the governance role | National Governance Association (nga.org.uk)


	Funds Impact 
	All Govs 
	Laura
	NGA module 
Pupil premium | National Governance Association (nga.org.uk)

	Panel Training 
	Panel Members
	As needed
	Panel members to complete as and when needed to serve.

	Safeguarding: Overview NGA Module 
	All Govs


	BY MAY Vanessa, Laura Caroline and Rachel, Zoe
	NGA module Safeguarding: how to fulfil the governance role | National Governance Association (nga.org.uk)

	Induction training 
	New Governors
	Caroline 
When possible 
	From the Key
Induction for maintained school governors | GovernorHub Knowledge (thekeysupport.com)



Skills Audit Spring 2024

This analysis is based on 9 updated skills forms, one form was not updated from last year. One governor has not submitted a form. 

To decide:
Focus for training for 2024/25

	Skills audit statement
	Average board scores

	1a. Strategic leadership
	 

	I have governing experience in a school or in a different sector
	3

	I am/have been the chair of a board or committee
	2

	I have experience and expertise in developing a strategy
	3

	I know what the school’s strategic priorities are
	3

	I can identify key risks and evaluate their potential impact
	3

	1b. Accountability
	 

	I am aware of how the school is funded and what the funding is spent on
	3

	I can interpret budget monitoring reports and ask relevant questions
	2

	I understand how the school’s curriculum meets the needs of all pupils
	3

	I understand how my governing board engages with stakeholders – pupils, parents, staff and the wider community – and how this informs decisions
	3

	I feel confident being part of the panel that conducts the headteacher’s appraisal
	3

	1c. People
	 

	I know how to build the knowledge I need to be effective in my governance role
	3

	I can build positive, collaborative relationships with members of my board
	4

	1d. Structures
	 

	I understand the strategic nature of the board’s role and what governing boards and school leaders should expect from each other
	4

	I know what the governing board’s core functions are
	4

	I understand how the board delegates its work
	4

	I feel confident serving on a panel
	3

	I am aware of the board’s legal and compliance responsibilities
	3

	1e. Compliance
	 

	I feel able to speak up if I am concerned about non-compliance and unethical behaviour
	4

	I recognise when independent, expert advice may be required
	4

	I know, and can identify with, the community served by the school
	4

	I understand the legal responsibilities of governing boards in relation to equalities
	4

	2. Equality, diversity and inclusion
	 

	I have influenced an organisation’s culture of equality and diversity (through communication, appropriate challenge, awareness raising or developing policy and practice)
	3

	I have knowledge, experience or training that will help me to promote diversity and inclusion
	3

	I can confidently challenge behaviour, attitudes and practices which are detrimental to creating an inclusive culture
	4

	I can interpret relevant data and insight to identify issues and ask questions relating to equality and inclusion
	3



New Governance Handbook 

Actions Needed: The Government has issued a new governance handbook

Maintained schools governance guide - Guidance - GOV.UK (www.gov.uk)

The NGA has provided a useful summary which is provided at appendix 1. Separate file. 

Keeping Children Safe in Education

Actions Needed: For those members who are yet to read the update for the 2023 version of the KCSIE here is a ling to the briefing paper. 




nga-learning-link-module-list-dec2023.pdf
NG

Learning Link modules

With over 60 governance modules aligned to NGA’s Knowledge Centre,
our suite of 10 collections cover:

A suite of eight modules covering key governance areas, perfect for those new to
governance or those looking for a refresher. (These modules are included within
each of the categories below).

Governance: Your role, your responsibilities, your organisation 2 hrs
Your organisation: Understanding school structures and what
: 2 hrs
children should learn
Strateqy: Living your values, reaching your vision, managing the 2 hrs
risk
Progress and attainment: using data to improve educational 2 hrs
outcomes
Effective financial governance in schools and trusts 1hr
Workl_nq 'I:oqefher: Building the team and improving the 1 hr 30 mins
organisation
Compliance: Assuring your organisation, keeping it safe, secure 1 hr 30 mins
and solvent
Effectiveness: Governance making an impact, changing lives 1 hr 30 mins
-0 v
ol o Structures, roles and responsibilities

These modules will help you to understand school and trust structures,
and what is expected of you as a governor or trustee.

Governance: Your role, your responsibilities, your organisation 2 hrs
Getting it right as a staff governor 50 mins
Different Models of Governance 55 mins
Stakeholder engagement: The governance role 15 mins
Effective MAT Governance 1 hr 15 mins

© National Governance Association 2021



https://www.nga.org.uk/training/directory/governance-roles-responsibilities-organisation/

https://www.nga.org.uk/training/directory/your-organisation-understanding-school-structures-learning/

https://www.nga.org.uk/training/directory/your-organisation-understanding-school-structures-learning/

https://www.nga.org.uk/training/directory/strategy-values-vision-managing-risk/

https://www.nga.org.uk/training/directory/strategy-values-vision-managing-risk/

https://www.nga.org.uk/training/directory/progress-attainment-using-data/

https://www.nga.org.uk/training/directory/progress-attainment-using-data/

https://www.nga.org.uk/training/directory/effective-financial-governance/

https://www.nga.org.uk/training/directory/working-together-building-team-improving-organisation/

https://www.nga.org.uk/training/directory/working-together-building-team-improving-organisation/

https://www.nga.org.uk/training/directory/compliance-organisation-safe-secure-solvent/

https://www.nga.org.uk/training/directory/compliance-organisation-safe-secure-solvent/

https://www.nga.org.uk/training/directory/effectiveness-governance-impact-changing-lives/

https://www.nga.org.uk/training/directory/governance-roles-responsibilities-organisation/

https://www.nga.org.uk/training/directory/getting-right-staff-governor/

https://www.nga.org.uk/training/directory/different-models-governance/

https://www.nga.org.uk/training/directory/stakeholder-engagement-governance-role/

https://www.nga.org.uk/training/directory/effective-mat-governance/



NG

Good governance

V]

inspections and succession planning.

These modules aim to help you improve the effectiveness of your
governing board, including visiting your school or schools, Ofsted

Effectiveness: Governance making an impact, changing lives

Working Together: Building the team and improving the
organisation
Handling difficult situations

Ofsted and the new inspection framework

Governance Visits to schools

Succession Planning

Governance monitoring: A tool to help drive improvement

Holding to account: How to question and challenge

Holding to account: How to conduct a courageous conversation

Ethical Leadership: A planning tool

Ofsted inspections: Step-by-step

NEW Interactive NGA Skills Audit

NEW Environmental sustainability: the governance role

1 hr 30 mins
1 hr 30 mins

55 mins
45 mins
10 mins
40 mins
10 mins
15 mins
15 mins
Up to 45 mins
45 mins
Up to 60 mins

30 mins

Covering risk management, evaluating effectiveness and your role in
school improvement, these modules will help you shape your school or

trust’s strategic direction.

Equality, diversity and inclusion programme

Strateqy: Living your values, reaching your vision, managing the

risk
Monitoring and evaluation

Creating a new vision for your school or trust

© National Governance Association 2021

1 hr 30 mins
2 hrs

55 mins

15 mins



https://www.nga.org.uk/training/directory/effectiveness-governance-impact-changing-lives/

https://www.nga.org.uk/training/directory/working-together-building-team-improving-organisation/

https://www.nga.org.uk/training/directory/working-together-building-team-improving-organisation/

https://www.nga.org.uk/training/directory/handling-difficult-situations/

https://www.nga.org.uk/training/directory/ofsted-inspection-framework/

https://www.nga.org.uk/training/directory/governance-visits-schools/

https://www.nga.org.uk/training/directory/succession-planning/

https://www.nga.org.uk/training/directory/governance-monitoring-tool-help-drive-improvement/

https://www.nga.org.uk/training/directory/holding-to-account-question-and-challenge/

https://www.nga.org.uk/training/directory/holding-account-courageous-conversation/

https://www.nga.org.uk/training/directory/ethical-leadership-planning-tool/

https://www.nga.org.uk/training/directory/ofsted-inspections-process/

https://www.nga.org.uk/training/directory/skills-audit/

https://www.nga.org.uk/training/directory/environmental-sustainability-the-governance-role/

https://www.nga.org.uk/training/directory/equality-diversity-inclusion-programme/

https://www.nga.org.uk/training/directory/strategy-values-vision-managing-risk/

https://www.nga.org.uk/training/directory/strategy-values-vision-managing-risk/

https://www.nga.org.uk/training/directory/monitoring-evaluation/

https://www.nga.org.uk/training/directory/creating-new-vision-school-trust/



NG

Pupil success and wellbeing

:> These modules focus on the core purpose of your schools or trust - the

quality of education it should be providing to pupils.

Your organisation: Understanding school structures and what
children should learn

Progress and attainment: using data to improve educational
outcomes

Arts, culture and creativity: improving your school or trust and its

curriculum

Early Years Education

Monitoring performance data and targets

The governance of SEND

Pupil Premium

Minimising exclusions

Panel work programme

2 hrs

2 hrs

45 mins

1 hr

50 mins

30 mins

55 mins

15 mins

3 hrs

These modules cover the key stages in the lead executive recruitment
process and the critical role the board has in holding executive leaders to

account through effective headteacher appraisal.

Headteacher appraisal and capability

Setting performance objectives for executive leaders

Recruiting a senior executive leader

Management of workload and wellbeing: the governance role

© National Governance Association 2021

55 mins

15 mins

1 hr

15 mins



https://www.nga.org.uk/training/directory/your-organisation-understanding-school-structures-learning/

https://www.nga.org.uk/training/directory/your-organisation-understanding-school-structures-learning/

https://www.nga.org.uk/training/directory/progress-attainment-using-data/

https://www.nga.org.uk/training/directory/progress-attainment-using-data/

https://www.nga.org.uk/training/directory/arts-culture-creativity-improving-school-trust-curriculum/

https://www.nga.org.uk/training/directory/arts-culture-creativity-improving-school-trust-curriculum/

https://www.nga.org.uk/training/directory/early-years-education/

https://www.nga.org.uk/training/directory/monitoring-performance-data-targets/

https://www.nga.org.uk/training/directory/governance-send/

https://www.nga.org.uk/training/directory/pupil-premium/

https://www.nga.org.uk/training/directory/minimising-exclusions/

https://www.nga.org.uk/training/directory/panel-work-programme/

https://www.nga.org.uk/training/directory/headteacher-appraisal-capability/

https://www.nga.org.uk/training/directory/setting-performance-objectives-executive-leaders/

https://www.nga.org.uk/training/directory/recruiting-senior-executive-leader/

https://www.nga.org.uk/training/directory/management-workload-wellbeing-governance-role/



MG T

Finance
£& These modules will provide you with the tools and approaches for
developing financial efficiency in your school or trust.

Effective financial governance in schools and trusts 1 hr
Using Integrated Curriculum and Financial Planning (ICFP) 15 mins
Compliance

N Covering key areas of compliance such as safeguarding, health and
@ safety and admissions, these modules will make you aware of the most
important points from legislation and guidance.

Compliance: Assuring your organisation, keeping it safe, secure

and solvent ol E s
Equality and Diversity: A practical guide for governors and Lhr
trustees

Safequarding: How to fulfil the governance role 1 hr

Health and Safety 1 hr

NEW Safer Recruitment 1 hr 15 mins

9 Clerking

LOI These modules will help new and experienced clerks to get a better
understanding of their role and how to carry it out well.

Panel work: an introduction 25 mins
How to: review suspensions and exclusions 45 mins
How to: run an effective admissions appeal panel 45 mins
How to: run an effective HR review panel 45 mins
How to: run an effective complaints review panel 45 mins
Introduction to clerking programme 10 mins

© National Governance Association 2021



https://www.nga.org.uk/training/directory/effective-financial-governance/

https://www.nga.org.uk/training/directory/using-integrated-curriculum-financial-planning/

https://www.nga.org.uk/training/directory/compliance-organisation-safe-secure-solvent/

https://www.nga.org.uk/training/directory/compliance-organisation-safe-secure-solvent/

https://www.nga.org.uk/training/directory/equality-diversity-practical-guide-governors/

https://www.nga.org.uk/training/directory/equality-diversity-practical-guide-governors/

https://www.nga.org.uk/training/directory/safeguarding-how-fulfil-governance-role/

https://www.nga.org.uk/training/directory/health-safety/

https://www.nga.org.uk/training/directory/safer-recruitment/

https://www.nga.org.uk/training/directory/panel-work-programme/

https://www.nga.org.uk/training/directory/review-suspensions-exclusions/

https://www.nga.org.uk/training/directory/admissions-appeal/

https://www.nga.org.uk/training/directory/effective-hr-review-panel/

https://www.nga.org.uk/training/directory/effective-complaints/

https://www.nga.org.uk/training/directory/introduction-clerking-programme/



N
MG T

What does the governance professional do? 40 mins
How governance works 40 mins
How to: clerk in different types of school organisation 20 mins
How to: find and use key sources for governance 30 mins
How to: arrange meetings 20 mins
How to minute a meeting effectively 40 mins
How to: manage information and documents 20 mins
How to support the recruitment, appointment, election and .

. 30 mins
retirement of governors and trustees
Clerking in new contexts: MAT local governance tier 2 hours
Clerking in new contexts: LA maintained governing board 2 hours
Clerking in new contexts: Academy trust boards 2 hours
How to: support the development of the board 30 mins
How to: become a trusted advisor 30 mins
How to: clerk courageously 30 mins

Bitesize modules

A selection of modules in easily digestible bite-sized chunks that take between 5
and 15 mins to complete.

Minimising exclusions Holding to account: How to
conduct a courageous
conversation

Governance monitoring: A tool to
help drive improvement

Holding to account: How to
question and challenge

Governance visits to schools

Setting performance objectives for
executive leaders

Using Integrated Curriculum and
Financial Planning (ICFP) to

Creating a new vision for your resource the best curriculum for
school or trust your pupils

Stakeholder engagement

> e Further online modules

Included in the NGA learning Link offer are a range of modules developed by
Virtual College for a wider audience, which provide useful background information

© National Governance Association 2021



https://www.nga.org.uk/training/directory/introduction-clerking-programme/

https://www.nga.org.uk/training/directory/introduction-clerking-programme/

https://www.nga.org.uk/training/directory/introduction-clerking-programme/

https://www.nga.org.uk/training/directory/introduction-clerking-programme/

https://www.nga.org.uk/training/directory/introduction-clerking-programme/

https://www.nga.org.uk/training/directory/introduction-clerking-programme/

https://www.nga.org.uk/training/directory/introduction-clerking-programme/

https://www.nga.org.uk/training/directory/introduction-clerking-programme/

https://www.nga.org.uk/training/directory/introduction-clerking-programme/

https://www.nga.org.uk/training/directory/clerking-new-contexts/

https://www.nga.org.uk/training/directory/clerking-new-contexts/

https://www.nga.org.uk/training/directory/clerking-new-contexts/

https://www.nga.org.uk/training/directory/support-board-development/

https://www.nga.org.uk/training/directory/trusted-advisor/

https://www.nga.org.uk/training/directory/courageous-clerking/

https://www.nga.org.uk/training/directory/minimising-exclusions/

https://www.nga.org.uk/training/directory/governance-monitoring-tool-help-drive-improvement/

https://www.nga.org.uk/training/directory/governance-monitoring-tool-help-drive-improvement/

https://www.nga.org.uk/training/directory/governance-visits-schools/

https://www.nga.org.uk/training/directory/setting-performance-objectives-executive-leaders/

https://www.nga.org.uk/training/directory/setting-performance-objectives-executive-leaders/

https://www.nga.org.uk/training/directory/creating-new-vision-school-trust/

https://www.nga.org.uk/training/directory/creating-new-vision-school-trust/

https://www.nga.org.uk/training/directory/holding-account-courageous-conversation/

https://www.nga.org.uk/training/directory/holding-account-courageous-conversation/

https://www.nga.org.uk/training/directory/holding-account-courageous-conversation/

https://www.nga.org.uk/training/directory/holding-to-account-question-and-challenge/

https://www.nga.org.uk/training/directory/holding-to-account-question-and-challenge/

https://www.nga.org.uk/training/directory/using-integrated-curriculum-financial-planning/

https://www.nga.org.uk/training/directory/using-integrated-curriculum-financial-planning/

https://www.nga.org.uk/training/directory/using-integrated-curriculum-financial-planning/

https://www.nga.org.uk/training/directory/using-integrated-curriculum-financial-planning/

https://www.nga.org.uk/training/directory/stakeholder-engagement-governance-role/



MG T

on a range of topics with relevance to governance such as important aspects of
safeguarding and health and safety.

© National Governance Association 2021
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7. Brief Keeping Children Safe in Education 2023.docx
Keeping Children Safe in Education (KCSIE): changes from September 2023

Source: The Key

KCSIE 2023 has been published. There aren't any big changes this year.

The new version of Keeping Children Safe in Education (KCSIE) comes into force on 1 September 2023. There was no consultation period this year as the changes are quite minimal. 

We've summarised the key things you need to know, and are also working on a more detailed summary of the changes (find out how to access it at the bottom of this article).

Check arrangements around online filtering and monitoring are effective (part 2)

Your governing board should make sure that: 

· The designated safeguarding lead (DSL) takes responsibility for understanding the filtering and monitoring systems and processes in place as part of their role (paragraph 103)

· All staff understand their expectations, roles and responsibilities around filtering and monitoring as part of safeguarding training (paragraph 124)

· Your school's child protection policy includes how your school approaches filtering and monitoring on school devices and school networks (paragraph 138)

Your board should also review the DfE’s filtering and monitoring standards. It should discuss with IT staff and service providers what needs to be done to support your school in meeting the standards (paragraph 142).

Your school should inform shortlisted candidates that it might conduct an online search as part of due diligence checks in recruitment (part 3)

Schools were prompted to consider doing these checks in KCSIE 2022.

KCSIE 2023 adds that your school should make shortlisted candidates aware it will be carrying out these checks during the recruitment process (paragraph 221).

Part 1: key things to know 

· As part of their safeguarding and online safety training, staff need to understand their expectations, roles and responsibilities around filtering and monitoring systems (paragraph 14). This new emphasis is repeated several times in KCSIE 2023

Part 2: key things to know 

As well as the requirements on filtering and monitoring (listed above), other changes in this section include clarification:

· That some children are at greater risk of harm than others, both online and offline (paragraph 170)

· Around how the term ‘children missing education’ is different from ‘children absent from education’. Supporting children who are absent from education helps prevent the risk of them becoming a child missing education in the future (paragraph 175) 

Part 3: key things to know 

· More emphasis on how your school needs to create the right culture so staff feel comfortable discussing safeguarding matters in and outside of work, including online (paragraph 343)

Part 4: key things to know 

· There’s a new heading and paragraph which says that if your school receives an allegation relating to an incident where an individual or organisation was using your school premises for running an activity for children, your school should follow your safeguarding policies and procedures and inform the local authority designated officer (LADO), as you would with any safeguarding allegation (paragraph 377) 

Part 5: key things to know

· Some of the language has changed to reflect the most recent behaviour guidance:

· Paragraphs 542 and 544 now say that teachers can sanction pupils whose conduct falls below the standard which could be reasonably expected of them

· The heading above paragraph 544 has been tweaked to ‘sanctions and the alleged perpetrator(s)’

Annex B: key things to know 

· The section on ‘children who are absent from education’ has been updated to reflect the difference between children absent from education and children missing education. Note: it isn't completely clear, but the guidance implies that 'children missing education' is the next step up from children being absent from education (pages 144 and 145, also see paragraph 175)

· The section on mental health now recognises attendance as something which can be impacted by mental health (page 148)

· The sections on preventing radicalisation (page 149) and Channel (page 151) now refer to children/people who are ‘susceptible’ to extremist ideology and radicalisation, rather than ‘vulnerable’

· There’s more clarity around the fact that someone referred to Channel will be required to provide their consent before any support through the programme is provided (page 151)

· There’s extra information around forced marriage. Since February 2023, it’s been a crime to carry out any conduct whose purpose is to cause a child to marry before their 18th birthday, even if violence, threats or another form of coercion are not used. This applies to non-binding, unofficial ‘marriages’ as well as legal marriages (pages 155 and 156)

Annex C: key things to know 

· Part of the DSL’s responsibilities is to take the lead on understanding the filtering and monitoring systems and processes in place in school (page 164) 
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