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Swinderby All Saints Primary School
Governor Finance Report – May 2024
Financial Plan for 24/25
ZL and TS had a whole day virtual meeting with School’s Finance on 26.04.24 to go through our new MTFP. First stage was to go through end of 23/24 spend to make sure the correct carry forward figure was showing – there had been some late adjustments during the Easter holidays by School’s Finance. We went through each tab to ensure everything had been included – any pay increases, overtime allowances etc. and finally we checked the plan against April’s Employee cost report to ensure that the monthly figures were calculating correctly. There were a couple of anomalies which, following some investigation by TS and School’s Finance couldn’t be explained (employee’s pay calculating more on the plan that what being paid, this could be down to having multiple positions) so School’s Finance were going to investigate further and come back to us. 
Based on the figures that were presented to School’s Finance on the 26.04.24, TS said she was aware that by submitting a plan with a deficit budget would mean us triggering the Monitoring and Intervention policy. TS explained that we had triggered this back in 22/23 also and apart from submitting the plan a couple of times during the financial year no further action seemed to have been taken. TS asked whether there were ‘tiers’ of intervention (depending on the level of deficit) and are there other school’s within LCC in the same/worse situation as us. School’s Finance wouldn’t commit or say just how significant our deficit was but there aren’t any tiers for the M&I policy. He did advise that there are other schools with a deficit but wouldn’t give any further information. It was suggested that we carry out scenario planning and benchmarking to ensure we’re not spending needlessly. Our main area for expenditure is staffing costs and I explained that all our TA’s are 1:1’s and couldn’t be cut, we were waiting for some additional EHCP funding which would help as we’ve been paying out for a TA for some time to work alongside a child in school but we have no confirmation of how much this will be. 
Based on the work carried out, this was the financial position of the school for 24/25
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Deficit at the end of 23/24
Deficit at the end of 24/25
The in-year positon is -£10,367 meaning we would have ‘paid back’ this amount against our deficit from 23/24.
However, following discussions with parents over the recent weeks, it has come to our attention that 2 children in Year 1 will be leaving. One due to a relocation and another due to wanting a larger school. This family has an older sibling but no place at WSH for them at the moment, as far as we’re aware the older child will remain with us only until a place becomes available. 
[bookmark: _GoBack]As we are so number sensitive and the lack of a Reception year, ZL contacted the Locality Lead to see what her thoughts were. She was very clear that if there was an opportunity to ‘stabilise the ship’ and repay the debt this had to be the first option, anything else could be termed as financial mismanagement. We would have difficulty justifying to LCC a significant deficit at the end of 24/25, which would then have a huge knock on effect going into 25/26 and future years. The fourth class was only budgeted for until 31.08.25 anyway and we’d have to review again. Following an emergency Governor meeting on 08.05.24, the budget presented today for approval is for 3 classes. 
For Governor Approval – 14.05.2024
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Deficit at the end of 23/24 				Deficit at the end of 24/25
Deficit at the end of 25/26
This option still gives a slight deficit but with the potential EHCP funding we’re hoping to receive, we should hopefully break even at the end of 24/25.
The class structures would be as follows:
Class 1 – YR, 1 & 2 – 22 children (8 spaces for any mid-year admissions)
Class 2 – Y3 & 4 – 24 children (6 spaces for any mid-year admissions)
Class 3 – Y5 & Y6 – 32 children (0 spaces for any mid-year admissions)
We have the scope and capacity for TA’s to take their 1:1’s out of the classroom if needs be and there is also the possibility of starting a Preschool class with the additional space. A project we’d like to see up and running to aid in boosting out future numbers. 
We appreciate going to 3 classes isn’t the decision we wanted to make as a school and there is a fine balance between financial, educational and wellbeing of children of staff but we also have to see the positives that can come from this and move the school forward. 
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Graphs
The following graphs have been taken from the MTFP Dashboard.
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Pupil Numbers
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Teaching Staff
Any pay increases & overtime for teachers have been built into the plan
Non-Teaching Staff
Any pay increases & overtime for support staff have been built into the plan. 
Grants
Grants have been utilised, where possible, to take the pressure off the main budget. 
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Devolved Capital
New lights are due to be fitted throughout school during the summer holidays. These will be fully funded from Devolved. 
New figures for 24/25 yet to be released. 
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Total Expenditure: 690,362 671,478 660,054 664,518 665,562 680,193

Under / Overspend - In Year Position 51,139 (38,862) 30,464 73,265 120,010 137,410

Under / Overspend C/F 47,158 8,296 38,760 112,025 232,035 369,445

A 10% Carry Forward would Equal (Nursery) (11,900) (9,483) (7,589) (5,824) (4,982)

An 8% Carry Forward would Equal (Primary) (55,187) (48,719) (45,652) (41,996) (41,775)

A 5% Carry Forward would Equal (Secondary) (34,492) (30,450) (28,533) (26,248) (26,109)


image4.emf
FINANCIAL PLAN - SUMMARY

SUMMARY 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29

Actual Budget Estimate Estimate Estimate Estimate

Number of pupils on roll (Primary) 79 92 78 73 66 67

Number of pupils on roll (Secondary) 0 0 0 0 0 0

Number of pupils on roll (Nursery) 0.00 0.00 0.00 0.00 0.00 0.00

Number of pupils on roll (Post 16) 0 0 0 0 0 0

£ £ £ £ £ £

Under / Overspend B/F (3,981) 47,158 8,296 38,760 112,025 232,035

Income - (I01)

Total Original Budget Share 491,583 570,843 514,158 494,765 466,709 472,367

Total Budget including carry forward 495,564 523,685 505,862 456,005 354,684 240,333

Income:

(I01) - Funds Delegated by the Local Authority (47,919) (45,248) (28,487) (20,336) (14,825) (12,256)

(I02) - Funding for 6th Form 0 0 0 0 0 0

(I03) - High Needs Top-Up Income (63,960) (73,749) (66,345) (55,552) (43,419) (37,559)

(I06) - Other Government grants (857) 0 0 0 0 0

(I07) - Other Grants and Payments Received 0 0 0 0 0 0

(I08A) - Income From Lettings 0 0 0 0 0 0

(I08B) - Income From Facilities and Services (10,683) (2,000) (2,000) (2,000) (2,000) (2,000)

(I09) - Income From Catering (14,370) (13,500) (13,600) (13,600) (13,600) (13,600)

(I10) - Receipts From Supply Teacher Insurance Claims 0 0 0 0 0 0

(I11) - Receipts From Other Insurance Claims (1,400) 0 0 0 0 0

(I12) - Income from Contributions to Visits, etc (6,126) (5,000) (5,000) (5,000) (5,000) (5,000)

(I13) - Donations and/or Voluntary Funds 0 0 0 0 0 0

(I18) - Additional Grant For Schools (2,325) 0 0 0 0 0

Total Income: (147,640) (139,498) (115,432) (96,489) (78,844) (70,415)

Total of all Budget Income: (639,223) (710,341) (629,590) (591,253) (545,553) (542,783)

Expenditure:

(E01) - Teaching Staff  281,315 279,919 276,943 293,238 312,127 329,159

(E02) - Supply Teaching Staff  0 0 0 0 0 0

(E03) - Education Support Staff  197,817 199,684 183,268 156,851 134,293 126,004

(E04) - Premises Staff  28,550 28,188 29,218 30,132 30,917 31,737

(E05) - Administrative and Clerical Staff  32,164 31,776 32,931 33,956 34,837 35,739

(E06) - Catering Staff  0 0 0 0 0 0

(E07) - Cost of Other Staff  12,565 19,665 23,219 31,594 31,143 31,758

(E08) - Indirect Employee Expenses  4,468 4,222 4,265 4,265 4,265 4,265

(E09) - Staff Development and Training  10,344 6,302 8,100 8,100 8,100 8,100

(E10) - Supply Teacher Insurance  4,348 5,000 5,750 6,613 7,605 8,745

(E11) - Staff-Related Insurance  2,928 3,367 3,872 4,453 5,121 5,889

(E12) - Building Maintenance and Improvement  6,930 6,160 6,000 6,000 6,000 6,000

(E13) - Grounds Maintenance and Improvement  4,305 4,055 4,055 4,500 4,500 4,500

(E14) - Cleaning and Caretaking  1,517 1,930 2,100 2,100 2,100 2,100

(E15) - Water and Sewerage  1,671 1,838 2,022 2,224 2,447 2,691

(E16) - Energy 11,860 10,562 11,217 11,933 12,716 13,573

(E17) - Rates 9,107 9,107 9,107 9,107 9,107 9,107

(E18) - Other Occupation Costs 2,122 1,890 1,780 1,780 1,780 1,780

(E19) - Learning Resources 38,224 20,896 20,580 21,623 22,042 22,125

(E20) - ICT Learning Resources 11,451 12,736 12,800 12,800 12,800 12,800

(E21) - Examination Fees 0 0 0 0 0 0

(E22) - Administrative Supplies 1,930 1,039 1,044 1,044 1,044 1,044

(E23) - Other Insurance Premiums 3,121 3,433 3,776 4,154 4,569 5,026

(E24) - Special Facilities 1,961 1,826 1,826 1,826 1,826 1,826

(E25) - Catering Supplies 3,048 1,350 350 350 350 350

(E26) - Agency Supply Teaching Staff 5,824 4,100 5,500 5,500 5,500 5,500

(E27) - Bought-In Professional Services - Curriculum 7,602 7,374 7,374 7,374 7,374 7,374

(E28A) - Bought-In Professional Services - Other (except PFI) 5,190 5,059 2,956 3,000 3,000 3,000

(E28B) - Bought-In Professional Services - Other (PFI) 0 0 0 0 0 0

(E29) - Loan Interest 0 0 0 0 0 0

(E30) - Direct Revenue Financing (Revenue Cont to Capital) 0 0 0 0 0 0

Total Expenditure: 690,362 671,478 660,054 664,518 665,562 680,193

Under / Overspend - In Year Position 51,139 (38,862) 30,464 73,265 120,010 137,410

Under / Overspend C/F 47,158 8,296 38,760 112,025 232,035 369,445

A 10% Carry Forward would Equal (Nursery) (11,900) (9,483) (7,589) (5,824) (4,982)

An 8% Carry Forward would Equal (Primary) (55,187) (48,719) (45,652) (41,996) (41,775)

A 5% Carry Forward would Equal (Secondary) (34,492) (30,450) (28,533) (26,248) (26,109)
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Oct 23 CensusOct 24 CensusOct 25 CensusOct 26 CensusOct 27 Census

  2024/25 2025/26 2026/27 2027/28 2028/29

Actual Estimate Estimate Estimate Estimate

Pupil Numbers

Reception 12 0 10 10 10

Year 1 12 12 0 10 10

Year 2 14 10 12 0 10

Year 3 9 15 10 12 0

Year 4 17 9 15 10 12

Year 5 15 17 9 15 10

Year 6 13 15 17 9 15

Year 7 0 0 0 0 0

Year 8 0 0 0 0 0

Year 9 0 0 0 0 0

Year 10 0 0 0 0 0

Year 11 0 0 0 0 0

92 78 73 66 67

2024/25 2025/26 2026/27 2027/28 2028/29

NoR Change 13 -14 -5 -7 1

NoR Change as a percentage 16.46% -15.22% -6.41% -9.59% 1.52%

PUPIL NUMBER PROJECTIONS
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Pupil Premium FSM £ £ £ £ £ £

Income:

B/F Total (6,749) (727) (1,755) (9,156) (11,676) (12,377)

Pupil Premium - Eligible for Free School Meals (16,005) (23,680) (28,120) (22,200) (20,720) (20,720)

Total Pupil Premium Income (22,754) (24,407) (29,875) (31,356) (32,396) (33,097)

Expenditure:

Pupil Premium - Eligible for Free School Meals 22,027 22,652 20,719 19,680 20,019 20,369

Overspend charged back to Budget Share 0 0 0 0 0 0

C/F Total (727) (1,755) (9,156) (11,676) (12,377) (12,728)
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Pupil Premium Service Children £ £ £ £ £ £

Income:

B/F Total (960) (1,128) (942) (327) 0 0

Pupil Premium Service Children (2,010) (1,360) (1,020) (340) (340) (340)

Total Pupil Premium Service Children Income (2,970) (2,488) (1,962) (667) (340) (340)

Expenditure:

Pupil Premium Service Children 1,842 1,546 1,635 1,711 1,802 1,885

Overspend charged back to Budget Share 0 0 0 (1,043) (1,462) (1,545)

C/F Total (1,128) (942) (327) 0 0 0
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Pupil Premium Looked After Children  £ £ £ £ £ £

Income:

B/F Total (398) (53) (53) (53) (53) (53)

Pupil Premium Looked After Children (1,500) 0 0 0 0 0

Pupil Premium Looked After Children Virtual Head Funding (750) 0 0 0 0 0

Pupil Premium Looked After Children Out of County Funding 0 0 0 0 0 0

Pupil Premium Early Years Income 0 0 0 0 0 0

Total Pupil Premium Looked After Children Income (2,648) (53) (53) (53) (53) (53)

Expenditure:

Pupil Premium Looked After Children 2,595 0 0 0 0 0

Overspend charged back to Budget Share 0 0 0 0 0 0

C/F Total (53) (53) (53) (53) (53) (53)
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Pupil Premium Post Looked After Children  £ £ £ £ £ £

Income:

B/F Total 0 0 (1,283) (3,743) (6,916) (10,037)

Pupil Premium Post Looked After Children 0 (5,140) (5,140) (5,140) (5,140) (2,570)

Total Pupil Premium Post Looked After Children Income 0 (5,140) (6,423) (8,883) (12,056) (12,607)

Expenditure:

Pupil Premium Post Looked After Children 0 3,857 2,680 1,967 2,018 2,071

Overspend charged back to Budget Share 0 0 0 0 0 0

C/F Total 0 (1,283) (3,743) (6,916) (10,037) (10,536)
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Universal Infant Free School Meals  £ £ £ £ £ £

Income:

B/F Total (2,699) (2,940) (3,554) (205) 2,341 3,746

April to August (6,697) (7,611) (5,007) (4,607) (4,206) (6,009)

September to March (8,273) (10,656) (7,010) (6,449) (5,889) (8,412)

Total Income (17,669) (21,207) (15,572) (11,261) (7,754) (10,675)

Expenditure: 14,729 17,653 15,366 13,602 11,500 12,200

C/F Total (2,940) (3,554) (205) 2,341 3,746 1,525
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PE and Sport Income  £ £ £ £ £ £

Income:

B/F Total (126) 1,367 699 (8,712) (22,672) (36,468)

April to August (6,942) (6,996) (6,996) (6,992) (6,933) (6,908)

September to March (9,748) (9,794) (9,788) (9,707) (9,672) (9,678)

Mini Closedown Surplus Adjustment 0 0 0 0 0

Total Income (16,816) (15,423) (16,085) (25,410) (39,277) (53,054)

Expenditure:

PE and Sport 18,183 16,122 7,374 2,738 2,809 2,882

Overspend charged back to Budget Share 0 0 0 0 0 0

C/F Total 1,367 699 (8,712) (22,672) (36,468) (50,171)
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27Details and Justification of proposed Devolved Capital to be used 2023/24

Entitlement £ 4,855

Description of work Block  Room AMP  AMP Priority Actual Cost

DFC - opening balance £7,225

Energy Efficiency - opening balance £11,565

Fire Doors 2,475

IT hardware 3,079

Telephones 1,764

Hall Floor 2,250

Lighting - whole school 7,561

Opening commitments for year 2023/24

5% contribution towards LCC capital maintenance project - demolition of redundant mobile  1,000

Total Spend for Year£ 18,129

Carry Forward (Entitlement less total spend for year)£ 661
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