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	Head Teacher’s Report




	Quality of Education (including Outcomes)


 
	
	Autumn Actions
	Spring Actions
	Summer Actions

	QE1: To ensure that Early Reading is taught consistently well delivering successful outcomes for ALL











	The school is part of the Wave 5 Intervention project for phonics.  This means that across the year the school is supported by a literacy specialist and closely monitored. X2 Literacy days have taken place and actions agreed.
Phonics is monitored weekly by Miss Loom. 
New resources have been purchased and ALL staff have been RWI trained in September ’23 as part of the funding.
Parents have been invited in to watch the delivery of phonics twice this term with other visits planned next term.
	The school has had x2 further Literacy Support days with the action plan being updated.  Miss Loom continues to monitor and assess phonics on a half termly basis.
Staff have received regular CPD.  Miss Loom and Mrs Pearson had a RWI training day in January.
Parents have been contacted regarding working on reading fluency.
	The school has had 6 Literacy days in total this year.  Phonics is now taught consistently with good outcomes.  Staff are well trained and receive regular whole and bespoke CPD.  Children are assessed at least half termly.  The Y1 phonics test results are 90% (9/10 children).

	QE2: To raise the profile of reading across the whole school to deliver high outcomes for ALL pupils

	The library has been cleared out of old books and new ones put in place.
Reading areas are developing.
Reading awards are presented in Celebrations assembly.

	Reading awards continue to be awarded weekly. World Book Day was celebrated in March and parents/ volunteers were invited in to support ‘The Reading café.’  Shared reading took place at this and most children dressed up.
A quotation is being prepared to develop the library and an initial visit by the designers has taken place with a small working party.
	Reading is taught well across the school and there is an emphasis on children reading as often as possible.  Intervention takes place for children who are not making at least expected progress. Children benefit from using the ‘Fresh Start’ programme if they are not at expected levels by Y5.
The library is still being investigated but costs are higher than the money we have at present.

	
	The school adapted the Get Writing part of Read, Write, Inc phonics in September for up to Year 2.
Peer Review carried out in November by 2 other Headteacher’s identified writing as making progress.  There were some weaknesses in the teaching of writing in Class 2- an action Plan and Support is in place to address this.  Weekly monitoring is taking place.
	The Reception and Year 1’s are continuing to write using ‘Get Writing.’  The Year 2 children are now following the school’s planned writing sequence.
The Marking policy has been reviewed by teaching staff and writing has been moderated in all classes by external consultant Catherine Caldwell.
Weekly monitoring continues to take place of this writing.
Year 1, 2 and Year 6 have also have also attended a moderation session led by Keystone Academy.
	

	QE3: to ensure that teachers have the knowledge and skills to adapt the curriculum successfully to meet the learning needs of the most able pupils and those with SEND/disadvantaged
	The school uses the Teaching and Learning policy as a basis for all lessons.  Monitoring identifies if staff are meeting both the first and highest 20% of learners.
Governor monitoring looked at Maths and this.
	Classroom observations including Governor monitoring visits have looked for evidence of this.  The SEND audit indicated that the first 20% hare being catered for well (see audit). 

Maths Development Day held in February with a drop-in session in March. Miss Whelan has attended a Maths training day in March ’24.
	The SENCO and Head Teacher carry out regular ‘drop ins’ to classes to check that SEN children are having their needs met.  Staff have looked at how Adaptations (A) are made for SEN children according to their SEN area of need.
A follow up visit to the SEN audit has been undertaken (see separate report).
Staff use the online planning on Curriculum Maestro to look at the learning objectives for children that are above or below the one they are using.  They then make adaptations to the planning.
All teachers and teaching staff will be trained in the teaching of mastering maths on September INSET Day.

	QE4: To ensure processes and practice for children with SEND/disadvantaged are rigorous and robust
	The school is part of the LEARN SEND project.  This involves all staff training in SEND at appropriate levels.  The school will undergo an SEN audit in mid-December.
	The SEND audit took place in January and this as very positive.  The teaching staff continue to be trained in SEND and Miss Loom has attended a middle leader training on SEND.
The Support staff are about to undertake training in SEND.
The relevant Teaching Assistants have liaised with specialists in SEND settings to support the SEN children’s learning of individuals in this setting.

	A review was held following the SEND audit and many of the focus areas have now turned to green.  (see other attachment).
All the teaching assistants have seen the adaptations for SEND documents.

	QE5: To embed a consistent assessment system for the non-core curriculum 

	
	Staff have had training through Curriculum Maestro and use the online portal to assess children in the non-core subjects.  Progress is measured in these subjects termly and the 2nd assessment period will take place at the end of term thus enabling staff to measure Jan to March.
	Staff meetings focus regularly on Curriculum Maestro and how it is being used.  Staff share their plans on it and how it is being used.  The 2nd assessment period took place in March allowing subject leads to measure the progress being made from Jan to march.  In late July the 3rd assessment period will take place allowing a 3rd point of attainment to be measured.






	Behaviour and Attitudes



	
	Autumn Actions
	Spring Actions
	Summer Actions

	BA1: To ensure that the needs of ALL children are met in learning
	The staff teach to both of these areas as part of their lessons.  Lessons are taught to the highest and scaffolded to support to first 20%.
	This has been evidenced through classroom observations, Governor monitoring visits and book scrutiny.

External specialists are used to support learning and assessment. 
	As in the spring term this is continued to be measured.  Data is evidencing this 

	
	
	
	




	Personal Development




	
	Autumn Actions
	Spring Actions
	Summer Actions

	PD1: To further develop the opportunities the curriculum offers to ensure the broader development and flourishing of all
	
	The staff have planned opportunities for the children to enrich the children’s learning.
SEND adaptations in ALL subjects are being used to ensure accessibility for all.
	Staff look for opportunities within the curriculum where they can enhance the learning.  E.g. Class 2 visit to Lincolnshire Life Museum for Victorian event, C1 to Hartsholme Park for outdoor activities.

	PD2: To ensure that the school is prepared for a SIAMS inspection this academic year
	
	Work undertaken with Governors responsible for SIAMS to ensure that the school is fulfilling its role as a Christian school.
SEF written with a spotlight on SIAMS.
	SIAMS Inspection took place April 2024.  Successful inspection.  See separate report.




	Effectiveness of Leadership and Management 



	
	Autumn Actions
	Spring Actions
	Summer Actions

	
	
	
	

	LM1: Leaders ensure that new subject leaders are equipped to lead their subjects well
	Catherine Stratton undertook x2 staff meetings on ‘How to be a subject leader.’
Staff have also received training from Cornerstones- Maestro- the curriculum providers on using the Assessment tool. 
	Staff have been responsible for ensuring that their own subject pages are up to date and have relevant photographs on them.
The teaching staff are about to update their end of term assessments so that two assessment points can be measured.
	Subject leaders continue to monitor.  Maths Development Day has taken place this term and plans made for September ’24 when Head Teacher becomes Maths Lead.
Links have been made with The Spires Federation and Mrs Harrison/ Miss Walker to visit them to look at mixed age planning in preparation for changes in September.

	LM2: Subject leaders lead subjects well to identify strengths and areas for development

	Weekly briefings/ staff meetings to train and develop.
Mental wellbeing check ins.
	As previously.  Culture of Kindness operates within the staff at school.  Staff morale high but constant demands from stakeholders can lead to workplace fatigue.
	Staff survey was carried out.  See separate results. 
Staff morale is good based on the survey.
Subject leaders are to complete Draft Action Plans ahead of the summer break in preparation for new SDP to be written.





	Effectiveness of the Early Years



	
	Autumn Actions
	Spring Actions
	Summer Actions

	EY1: To ensure staff are confident in effectively assessing and delivering the Early years curriculum through learning opportunities and through verbal conversations with the pupils

	Curriculum written for the EYFS.  Milestones measured.
Indoor environment meeting the needs of the children.
Outdoor environment- SLE Support days booked for Class Teacher.
	Mrs Harrison has worked with workplace an SLE and has developed her outdoor area to a high standard.  In her latest visit, Michelle Waddell praised the progress Mrs Harrison had made.
Mrs Harrison confidently assess the children within her class.  
	Mrs Harrison has completed working with the SLE who has supported her.  She has been praised for the transformation she has made with her classroom and learning environment.

	EY2: All adults in the Early Years have the knowledge and expertise to support children to know and recall their curriculum
	
	The teacher and Teaching Assistants within the class have received training on developing children’s language within the classroom environment.
	All adults working in this environment have a clear understanding of developing children’s language.

	Y3: Ensure the environments inside and outside the classroom reflect the needs of the pupils and meet all areas of the Early Years curriculum
	
	The outdoor environment has been remodelled and is supporting the learning taking place within it.  There is more space and monitoring shows that the children use this effectively to develop language and other skills.
	The outdoor environment continues to meet need and develop children.  83% of children have a Good Level of Development- 10/12 children.



Staff structure:

C1- Mrs Harrison CT, x3 1:1 TA’s- Mrs Higgs, Mrs Harper and Mrs Smith
C2- Miss Walker (ECT 2) CT, x1 1:1 TA- Miss Staples
C3- Miss Whelan CT, Mrs Talbot and Mrs Ellison (make up x1 1:1 TA) An additional FT TA made up of 2 adults was placed in Class 3 from just before May half term to July 24 to support with high needs.
C4- Miss Loom CT, Miss Huberry and Mrs Robinson 9 make up x1 1:1 TA) and Mrs Jenkinson – x1 1:1 TA

Mrs Lucas- ELSA support TA. 0.1(half a day)
Mrs Lintin SENCO x1 day


Additional info:

X1 Reception child is on roll for September’ 24.  Planning is in place to support with the class structure of R/1 and 2.  The HT and a working group from the Governing Body have met with the Early Years Team at County about taking in 3-year-olds alongside 4-year-olds from September ’25.  This project is being looked at in detail but there will be costs involved.

Y6 SATS completed.  Awaiting results July 9th 2024.

School is working with the maths hub. X4 visits undertaken and a drop in.
Training to be provided for ALL staff September ’24.

Sports Day was held on 27 06 24.

Football Club has taken place weekly on Tuesdays. X4 football matches played this term.

Year 1,2,3 and 4 have taken part in inter school competitions this year.
Y5/6 are taking part in a rounder’s tournament this July.

Class 1 are due to visit Hartsholme Park and Class 2 The Museum of Lincolnshire Life for a Victorian Day.
Class 3 delivered the Easter play.
Class 4 are doing the summer production.

Pupil and staff survey undertaken.

School clubs up and running- Cookery, Choir, Premier Sports, 



Signed Z D Longstaff

02 07 24
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